
WICHITA FALLS ISD BOARD OF TRUSTEES 
September 14, 2026 

 
 
 
 
 
 
 
 
 
 
 
 
 
Administrative Recommendation: 
That the Wichita Falls Independent School District Board of Trustees approve the 
resolution authorizing the sale of the District’s former Lamar Elementary School property, as 
submitted by Shannon Troester, Risk and Contract Manager, and as recommended by Dr. Donny 
Lee, Superintendent of Schools. 
 
Explanation: 
The district has identified vacant properties in its portfolio, which it intends to sell as part of its 
long-range goals to consolidate campuses. The consolidation of campuses will enable the district 
to optimize its resources, reduce costs, and further streamline its operations, resulting in 
enhanced efficiency and effectiveness, and reduced risk. The district's strategy to sell its vacant 
properties is aligned with its broader objectives of supporting financial sustainability, enhancing 
its service delivery, and meeting the evolving needs of its students and constituents.  
 
The district's leadership is required to be transparent and accountable in the process of the sale of 
its properties and ensure all relevant legal and regulatory requirements are met. As the district 
moves forward with its consolidation plans, it remains steadfast in its mission to provide quality 
education and services to its students. 
 
 
 

 

Agenda Item:  Resolution Authorizing Finale Sale of Surplus Property

Administrator Responsible:  Leah Horton, Chief Financial Officer

Attachments:  Resolution to Sell Lamar Elementary School Property
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