
Secondary Principal’s Report

Positives/Celebrations
First Few Weeks

Overall, an amazing start with staff and students
Students are busy with activities!
Grateful for the new cameras- they have been helpful!
Grateful for Deputy Faulkner 

For your information
Admin

The Drip Effect - Jimmy Casas 
Follow Up meeting with Eileen Barks with continued Gallup Support

Academics
All JH MAPS Testing has been completed
First Official Missing assignment list: 9/8/26
First Ineligibility List: 9/14/26

Attendance
Reports have been reviewed since August 24th

Consequences assigned where needed
Teachers

New Teachers are settling in and doing so well!
LOVE the instructional coaching/collaborative conversations with them

PD for Teachers- more stratgic conversations around it
More Instructional Coaching/Professional Goal for the year with HITS training

One on Ones with all teachers started at the beginning of September
Continue to be a valuable use of time

Common PLT Meetings for ELA, Science, and Math
Admin Meetings

WSC Education Fair on September 9th
NCC Conference Meeting on September 16th
ESU2 Principals Meeting on September 30th

Communications
Raider Rundown Link (Monthly Parent Communication)

Items in Progress...  
Homecoming Planning (September 28th-October 3rd)
Walkthroughs start after Labor Day
Parent Teacher Conferences/Next Inservice Day

October 7th and 8th 

https://canva.link/285u7nkg1j0jd67


Veterans Day
Searching for a Guest Speaker


