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Memorandum of Understanding
Between
Wichita Falls ISD
And
Region 9 Education Service Center

Wichita Falls ISD and Region 9 Education Service Center have agreed upon a collaborative effort to
provide Lone Star Governance Training to Wichita Falls ISD Employee(s) and School Board Trustees
during the 2026-2027 and 2027-2028 school years.

Wichita Falls ISD and Region 9 Education Service Center have agreed to the following roles,
responsibilities and deliverables regarding Lone Star Governance (LSG) professional development.

Wichita Falls ISD Will:
1. Ensure individuals are aware of the services provided by Region 9.
2. Schedule appropriate time for the board and superintendent to participate in visits.
3. Employees participating in Lone Star Governance services will communicate in a timely manner
via email or phone to schedule.
4. Pay $2,500 in July 2026 and July 2027 to meet the total of $5,000 for Lone Star Governance
services to Region 9 ESC.

Region 9 Education Service Center Will:
1. Provide a location for services.
2. Schedule meeting after the 2-day initial training and before services begin.
3. Provide planning meetings prior to board meetings with the superintendent and board
president.
Attend and provide support at board meetings in the first year of services.
Provide 8 district and campus planning meetings to discuss alignment and data in the first year
of services.
Provide copies of needed materials for Lone Star Governance services.
Travel to the district location.
Make recommendations for professional development and provide follow-up support.
Provide unlimited phone and email support.
10. Provide support in the second year of services, as to be determined based on district needs at
the end of the first year of services.
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Both parties are required to notify one another in the event a default is believed to have occurred.

Dr. Donny Lee Date Wes Pierce Date
Superintendent Executive Director
Wichita Falls ISD Region 9 Education Service Center
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