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District Walkthrough Form - A district walkthrough form has been developed and shared with
all campus administrators. The form will be used during classroom check-ins as a coaching
and feedback tool to document observations, recognize strengths, and provide meaningful
instructional and classroom feedback to teachers.

Principal Meetings - Biweekly principal meetings have been scheduled and are underway.

These meetings provide an opportunity for collaboration and communication while promoting
consistency in expectations and practices across campuses. Discussions focus on upcoming
events and priorities, instruction and curriculum, school safety, and student and staff support.

Weekly Campus Walks - Weekly campus walks are being conducted across the District to
maintain visibility and stay connected to what is happening on each campus. These visits
include informal classroom walkthroughs to observe instruction, student engagement, and the
overall learning environment firsthand.

District Organizational Chart - The District organizational chart has been updated to reflect

current positions, reporting structures, and areas of responsibility. The updated chart provides
greater clarity and consistency regarding supervision and support across District departments
and campuses.

District School Safety Audit Survey - The District School Safety Audit Survey has been

completed and submitted. Based on the District’s self-audit, we are currently in compliance in
all areas reviewed.
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