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The Mission of the Strategic Planning Committee is to develop and maintain a long-term 

strategic plan that strengthens student learning and district operations across LJSD. 
 

●​ Welcome and Introductions 
●​ Purpose and Mission of this Committee 

○​ Mission and Overview 
○​ District Conditions-  

■​ Continued transparency 
 

■​ Translate information to be understood by and relevant to our community 
■​ Lean into expert advice from our community members 

○​ How it works: Structure 
■​ Review Data, Determine where we have questions, establish 

subcommittees to complete work/research in specific areas.  
○​ How it works: Recommendations to the Board 

■​ This committee does not make any final decisions, but prepares thorough 
and thoughtful recommendations to the board of trustees 

●​ Old Business 
○​  

●​ New Business: 
○​  

●​ Next Steps: 
○​ Determine any subcommittees necessary- establish method for creating those 

subcommittees 
○​ Establish our next meeting date 
○​  

 
 

https://docs.google.com/document/d/1BscwYBLenUrvyGHGqC8cREDoekJ2OGOdjWTvn4kgmBQ/edit?tab=t.0

