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NTDSE UPDATE

1. SPECIAL EDUCATION DMG OPPORTUNITY

The opportunity review is broken into four phases.

Phases of Work

Phase I: Initial Data

Coalition

April = July

» Communicate with
stakehaolders on the key
companents of the project

* Conduct analysis of
available quantitative and
qualitative district data

* Convene a Guiding
Coalition as champions
of the work and engage in
prioritization workshop

Analysis and Guiding

Phase II:
Interviews and
Focus Groups

August — September

+ Conduct focus groups

with school staff of the
same role

* Conduct 1:1 interviews

with district leadership

» Conduct school staff

PROJECT OVERVIEW

Phase IlI:
Schedule Sharing

Phase IV:
Final Findings

October — November December — January
Present full findings to
sharing of schedules district leadership
using DMGroup schedule

sharing software

+ Conduct analysis and

benchmarking of all data
and practices by
DMGroup

+ Share preliminary

takeaways with NTDSE
leadership

2. DIRECTOR OF SPECIAL EDUCATION COMMUNICATION/DESIGNATION

e Must have State-Approved DOSE Endorsement

e Superintendent needs to send an email to: ISBESpecED@isbe.net

® Purpose: To close the perceived communication gap- but also the growing special education
needs throughout the state.

3. FINGERPRINTING

o An email will be sent by NTDSE by Friday with the next steps for updating ISP and identifying
who receives communications in your districts.

4. WILL'S PLACE (lunch)

5. NTDSE BUDGET
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