ROCKFORD AREA SCHOOLS
Independent School District 883
School Board Special Minutes
Monday, August 10, 2026

Pursuant to due call and notice, the Rockford Board of Education met in a special meeting on
Monday, August 10, 2026 in the District Board Room. Chair Johnson called the special meeting
to order at 5:32 pm. Members Johnson, Gordee, Morgan, Hillstrom, and Praska were present.
Also present were Superintendent Jeff Ridlehoover, and Administrative Assistant Courtney
Neibert. Member Sjodin joined at 5:33 pm.

e Board Reflection - Board members took time to review their Board Survey results.
Board Member Self-Reflection - Board members took a self-reflection survey and
discussed results.

e Strategic Planning - Board members reviewed the district strategic plan.

® Governance Goal Setting - Board members discussed and set goals for the 2026-2027
school year. Goals to be shared at the August board meeting.

® Next Steps - The board discussed the development of annual board actions, a board
dashboard and a board yearly calendar. It was decided to move forward with a board
yearly calendar.

e Upcoming Meetings:

o Finance Committee Meeting: Friday, August 14, 2026 at 8:15 am virtually Video
call link: https://meet.google.com/xcd-mvwr-kdk Or dial: ?(US) +1 754-702-3120?
PIN: 7180 021 411?#

o0 Board of Education Work Session: Monday, August 17, 2026 at 5:30 pm in the
District Office Board Room

o Regular Meeting of the Board of Education: Monday, August 17, 2026 at 6:30 pm
in the District Office Board Room

Adjourned 7:29 pm

Courtney Neibert
Recorder

Jamie Hillstrom
Clerk



