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Background Information

The board will discuss Red Wing Public Schools Strategic Plan.

A strategic plan for a Minnesota school or district is a long-term roadmap that guides
academic goals, operations, and community engagement to support student success.

The Red Wing Public Schools Strategic Plan includes a transformative vision called
Flight Path 2030. The long-term roadmap aims to empower students through
community partnerships, innovation, and outdoor-focused discovery.

Key Strateqgic Pillars
e Innovation & Core Values: Embracing creative learning approaches, fostering a
sense of belonging, and maintaining strict safety, responsibility, and civic
engagement standards.

e Inquiry-Based Learning & STEAM: Expanding project-based learning and
hands-on science, technology, engineering, arts, and mathematics. This includes
partnering with regional entities like the 3M Future Makers Labs and utilizing
Red Wing's natural bluffs and rivers for outdoor environmental science.

e Eliminating Opportunity Gaps: Offering personalized interventions, supporting
the state READ Act literacy goals, and ensuring equitable access to advanced
coursework.

e« Responsive & Caring Environments: Building reliable professional learning
networks for teachers and implementing culturally responsive teaching practices.



