
 

 

Minutes of Special Meeting 
 
The Board of Trustees 
Decatur ISD 
 
 
 
A Special Meeting of the Board of Trustees of Decatur ISD was held Wednesday, September 2, 
2026, beginning at 5:00 PM in the DISD Administration Building, 307 S Cates St, Decatur, TX 
76234. 
 
 

1. Call to Order and Establish Quorum 
The meeting was called to order at 5:00 pm.  The following members were present: Stan 
Shults, Matt Joiner, Sandra Schneider, Cynthia Alvarez, Nate Bayless, Delvon Campbell and 
Meagan Hood. 
 
2. Public Forum-No one signed up 
 
3. Action Item 

A. Budget Amendment-No budget amendment 
 

4. Closed Session 
A. Team of Eight Training 551.074 Discussion of Personnel (Employees and Officials). 
 

5. Adjournment at 8:00 pm 
 
Minutes of September 2, 2026 
Approved September 21, 2026 
 

 

 

X
Board President

X
Board Secretary


