Minutes of Regular Meeting

The Board of Trustees
Decatur ISD

A Regular Meeting of the Board of Trustees of Decatur ISD was held Monday, August 17, 2026,
beginning at 5:00 PM in the DISD Administration Building, 307 S Cates St, Decatur, TX 76234.

1. Call to Order and Establish Quorum

The meeting was called to order at 5:00 pm. The following members were present: Stan
Shults, Matt Joiner, Sandra Schneider, Cynthia Alvarez, Nate Bayless, Delvon Campbell and
Meagan Hood.

2. Closed Session at 5:01 pm

3. Reconvene Regular Meeting at 6:00 pm. Meeting began at 6:21 pm.
4. Invocation given by Matt Joiner

5. Pledge of Allegiance

6. Recognition-School Supply Drive

7. Public Forum-No one signed up

8. Superintendent Report
A. Student Achievements and District Events

9. Consent Agenda

Recommended the board approve the consent agenda. This motion, made by Delvon
Campbell and seconded by Sandra Schneider.
Motion Passed 7-0
A. Personnel
B. Decatur ISD and Education Service Center Region 11 MOU for 2026-2027 School
Year.
C. Decatur ISD and Texas Teachers of Tomorrow MOU for the 2026-2027 School Year.
D. Decatur ISD and Denton County Juvenile Justice Alternative Education Program
MOU for the 2026-2027 School Year.
E. Certified Appraisers for T-Tess Evaluation System and Calendar.
F. Minutes of July 13, 2026 Regular Meeting and July 30, 2026 Special Meeting
G. Purchase(s) Greater Than $25,000
1. 2027 New Peterbilt Semi Truck



2. McCarroll Middle School Chiller Compressor Replacement
H. Budget Amendment(s)

10. Discussion Items
A. 2026-2027 District Contribution to Medical Insurance.
B. Budget Update

11. Action Items

A. Consider and take possible action regarding University of Texas at Austin
OnRamps Interlocal Agreement 2026-2027.

Recommended we accept and approve the terms of the Interlocal Agreement between
Decatur ISD and The University of Texas at Austin. This motion, made by Matt Joiner
and seconded by Delvon Campbell.

Motion Passed 7-0

B. Consider and take possible action regarding Lone Star Sports Radio, otherwise
known as ""Decatur Sports Network,' agreement.

Recommended the board approve the Lone Star Sports Radio, otherwise known as
Decatur Sports Network agreement. This motion, made by Nate Bayless and seconded
by Meagan Hood.

Motion Passed 7-0

C. Consider and take possible action regarding Design Professional Services for the
New McCarroll Middle School and other maintenance projects.

Recommended to delegate to the Superintendent the authority to solicit qualifications for
design professional services for the New Middle School and other Deferred Maintenance
Projects, rank the respondents to the request for qualifications, and present those
rankings to the District Board for final review and selections.". This motion, made by
Delvon Campbell and seconded by Matt Joiner.

Motion Passed 7-0

D. Consider and take possible action regarding the Decatur ISD Compensation
Plan for 2026-2027.

Recommended the board approve the Compensation Plan for the 2026-2027 School
Year. This motion, made by Delvon Campbell and seconded by Cynthia Alvarez.
Motion Passed 7-0



E. Consider and take possible action regarding Superintendent Contract.

Recommended the board approve the Superintendent Contract as discussed in Closed
Session. This motion, made by Matt Joiner and seconded by Delvon Campbell.
Motion Passed 7-0

12. Information
A. Overview of 2025-2026 District and Campus Accountability Report.
B. DISD Athletic Handbook
C. Senate Bill 12
D. Financial Information
1. Monthly Financial Statements
2. Tax Collection Report
3. TexPool Monthly Statement of Accounts
4. Payment of Bills

13. Adjournment at 7:35 pm

Minutes of August 17, 2026
Approved September 21, 2026
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