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UHS Feeder Pattern as of August 31, 2026

Current Enrollment Projected Enrollment Difference by Feeder

9,584 9,577 +7

Source: Campus Input



USHS Feeder Pattern as of August 31, 2026

Current Enrollment Projected Enrollment Difference by Feeder

9,609 9,442 +167

Source: Campus Input



AHS Feeder Pattern as of August 31, 2026

Current Enrollment Projected Enrollment Difference by Feeder

9,175 9,128 +47

Source: Campus Input



LBJHS Feeder Pattern as of August 31, 2026

Current Enrollment Projected Enrollment Difference by Feeder

10,458 10,627 -169

Source: Campus Input



STEP and Residential Facilities as of August 31, 2026

Current Enrollment Projected Enrollment Difference by Feeder

210 232 -22

UISD Current Enrollment UISD Projected Enrollment Difference 

39,036 39,006 +30

Note: Zonda Enrollment Study projected 39,098

Source: Campus Input



Next Steps

1. Campus Attendance Officers are following-up on no-shows to determine 
current enrollment status and ensure information is submitted for Judicial 
Support before September 25, 2026.

2. Dept. is updating information on leavers (no-shows) for submission to state.
3. Campus feedback is being gathered to update attendance incentives for 

elementary, middle and high school students.
4. Collaborating with District Departments to ensure student coding is verified 

and updated for special programs such as Bilingual/GT/Special Education.



Comparative Overview: Instructional vs. Budgetary Reporting

Instructional Purposes

Enrollment (as of 8/31/26) 39,036

TEC §25: Credit/Passing 90% Attn.

Avg. Daily Attendance
Source: Plan for Learning

Goal 94.9%

Reporting Period By Six Weeks

2025-2026 93.9%

2024-2025 93.7%

2023-2024 93.8%

2022-2023 93.1%

ADA History
Source: On Data Suite

Budget Purposes

Enrollment Base 38,250

Avg. Daily Atten. Rate
(Refined ADA 34,502/38,250)

90.2%

Reporting Period After Every Six 
Weeks

Note: PK Enrollment generates ½ ADA
Source: 26-27 Budget Presentation 



Position Reductions and Estimated Cost Savings

* 80 positions from Campus Consolidations

TEACHER ADMIN.
PARA/

AUXILIARY TOTAL
ESTIMATED

SAVINGS

ELEMENTARY -70 -19 -48 -137* ($6,194,165)

MIDDLE -33 -4 -11 -48 ($2,438,001)

HIGH -46 -12 -10 -68 ($3,915,446)

TOTAL -149 -35 -69 -253 ($12,547,612)

                                               

DEPT -13 -54 -67 ($2,669,985)

GRAND 
TOTAL

-114 -43 -119 -320 ($15,217,597)




