. Lake Bluff School District Office
Board/Admin Retreat 121 E Sheridan Place

Tuesday, August 11,2026 9:00 AM Central Lake BIuff, IL 60044

Laura Breakstone: Present
Andrew Carlson:  Present

Richard Driver: Present
Anne Hill: Present
Lauren Hirsh: Present
Tim Penich: Present

Carrie Steinbach:  Present
Present: 7.

1.9:00 AM. DETERMINATION OF QUORUM AND CALL TO ORDER

2. PLEDGE OF ALLEGIANCE
The Pledge was recited.

3. MISSION, VISION and MOTTO

MISSION: Ensure academic achievement and personal growth for all students through
innovative and engaging educational opportunities.

VISION: An inclusive community of motivated learners who are inspired to change the world
through exploration and collaboration.

MOTTO: Excellence in Education, Enthusiasm for Life, Every Student, Every Day.

Mission, Vision and Motto were read.

4. PUBLIC COMMENT- Carrie Steinbach
No public comment.

5. BOARD/ADMIN RETREAT - Honoring Our Journey and Charting our Horizon

The meeting started with reflections on where the district stands after three years into our
strategic plan. The second half of the meeting was spent visioning for the future based on our
strategic plan and portrait work.

6. PUBLIC COMMENT - Carrie Steinbach
No public comment.

7. ADJOURNMENT

Adjournment at 1:57pm. This motion, made by Anne Hill and seconded by Andrew Carlson,
Passed.

Laura Breakstone: Yea, Andrew Carlson: Yea, Richard Driver: Yea, Anne Hill: Yea, Lauren
Hirsh: Yea, Tim Penich: Yea, Carrie Steinbach: Yea

Yea: 7, Nay: 0

Meeting was adjourned at 1:57pm.



