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  House Bill 3 - Purpose

In keeping alignment with the state’s 60x30TX (by 2030, at least 60 

percent of Texans ages 25-34 will have a certificate or degree), the School Finance 
Commission set the following two key checkpoints:

1. Sixty (60) percent of all students will perform at the state’s 
“Meets” standard at third grade reading and math; and

2. Sixty (60) percent of all high school seniors will graduate 
without the need for remediation and will achieve an 
industry-accepted certificate aligned with a living wage job, 
enroll in a post-secondary education, or enroll in the military 
after high school graduation.
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  HB3 - Plan Requirements

HB3 requires school boards to adopt detailed plans 
developed by their management teams that achieve 
goals in two key areas:

1. Early childhood literacy and mathematics (EC-LM) 
proficiency; and 

2. College, career, military readiness (CCMR)

 Board Approved 2026-2030 Five Year Plan 
September 2025
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  CCMR Plans

United ISD provides students with multiple opportunities to attain college, career and/or 
military readiness by high school graduation.  The following are key initiatives:  

★ Increase Dual Enrollment participation by providing opportunities to earn credit while in high School (Early Start, Gold, Laredo 
College -Level 1 Certificate, Early College High Schools).

★ Restructure TSIA success plans to increase passing rates through integrated test preparation, expanded testing 
opportunities after Algebra 2, English 3 and college prep, and targeted student remediation boot camps.

★ Increase the participation of student taking an AP Exam and meeting passing score of a 3 or higher on AP examinations.

★ Continue the current practices for CTE Programs of Study offerings aligned to an Industry Based Certification for Completer 
and IBC attainment status (2028 TEA Change).

★ Continue and adjust to TEA approved College Prep Courses in ELA and Math offered to 12th grade students not meeting 
college readiness through a college entrance exam (2028 TEA Change).

★ Continue with Middle Schools 8th grade TSIA testing Initiative in preparation for high school dual enrollment opportunities 
upon entering 9th grade. 

CCMR is a critical component of the state’s accountability system and UISD students who further their college, 
career or military participation post-secondary generate funding for the school district trough Outcome Based 
Bonus upon meeting TEA criteria.
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  CCMR Goals 

* - Student Groups without data do not meet the minimum number of 25 students based on HB3 requirements.
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  CCMR Goals 

* - Student Groups without data do not meet the minimum number of 25 students based on HB3 requirements.
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  CCMR Goals 

* - Student Groups without data do not meet the minimum number of 25 students based on HB3 requirements.
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  CCMR Goals 

* - Student Groups without data do not meet the minimum number of 25 students based on HB3 requirements.
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  United ISD CCMR Goals 

* - Student Groups without data do not meet the minimum number of 25 students based on HB3 requirements.

** - TEA Accountability Changes to the CTE TIer System  and College Prep Course Approval.
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2026-2030 EC Literacy and Mathematics Board Goals

Early Childhood Literacy Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR 

Reading will increase from 60% to 65% by June 2030.

2026 Goal - 60%

Early Childhood  Mathematics Board Outcome Goal
The percent of 3rd grade students that score meets grade level or above on STAAR 

Math will increase from 53% to 60% by June 2030.

2026 Goal - 53%

2025 58%

2025 52%

Plan of 
Action
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  Plans for Early Childhood 
Literacy 

In order to ensure student academic achievement targets are met, a specific 
professional development plan for instructional support will be implemented 
across district elementary campuses:

★ HB 3 - Reading Academies certification for all K-3 teachers, including special 
education teachers, and principals and assistant principals

★ i-Ready Inform for all K-3 students in Reading administered at beginning, 
middle, and end-of-the-year

★ Personalized Instruction lessons for all K-3 students after each i-Ready 
Inform administration

★ Scheduled PLCs targeting TEKS instruction, benchmark/checkpoint 
data-analysis, and student engagement instructional activities

★ Professional development in the implementation of newly adopted math 
curriculum(I-Ready, Pear Assessment, Fluency Fight)

★ Periodic PLCs with school administrators
★ Progress monitoring systems at the district level 
★ Identification and delivery of instructional support specific to campuses who 

are at the risk of not meeting Closing the Gaps Performance Targets
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  Plans for Early Childhood 
Mathematics  

In order to ensure student academic achievement targets are met, a specific 
professional development plan for instructional support will be implemented 
across district elementary campuses:

★ i-Ready Inform for all K-3 students in Math administered at beginning, middle, 
and end-of-the-year

★ Personalized Instruction lessons for all K-3 students after each i-Ready 
assessment administration

★ Scheduled PLCs targeting TEKS instruction, benchmark/checkpoint 
data-analysis, and student engagement instructional activities

★ Professional development in the implementation of new Math adoption 
instructional resources

★ Periodic PLCs with school administrators
★ Progress monitoring systems at the district level 
★ Identification and delivery of instructional support specific to campuses who 

are at the risk of not meeting Closing the Gaps Performance Targets
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Elementary Campus Goals
UHS Feeder 
Schools Goals

https://drive.google.com/drive/folders/1lA6H-YIND_wUrA-xO2aNJwFZB5GmkThY?usp=sharing
https://drive.google.com/drive/folders/1lA6H-YIND_wUrA-xO2aNJwFZB5GmkThY?usp=sharing
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Elementary Campus Goals
USHS Feeder 
Schools Goals

https://drive.google.com/drive/folders/1afN5t-IHEMarHySpT_0FdrpgUoUY-wmx?usp=sharing
https://drive.google.com/drive/folders/1afN5t-IHEMarHySpT_0FdrpgUoUY-wmx?usp=sharing
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Elementary Campus Goals
AHS Feeder 
Schools Goals

https://drive.google.com/drive/folders/1GgcgCV0l-IYAp8SnrdzH9MC7Jo9Z3i5m?usp=sharing
https://drive.google.com/drive/folders/1GgcgCV0l-IYAp8SnrdzH9MC7Jo9Z3i5m?usp=sharing
https://drive.google.com/drive/folders/1GgcgCV0l-IYAp8SnrdzH9MC7Jo9Z3i5m?usp=sharing
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Elementary Campus Goals
LBJ Feeder 
Schools Goals

https://drive.google.com/drive/folders/16gggGb-2H2MU2ucSmCVwHvFj9LsYEcFd?usp=sharing
https://drive.google.com/drive/folders/16gggGb-2H2MU2ucSmCVwHvFj9LsYEcFd?usp=sharing
https://drive.google.com/drive/folders/16gggGb-2H2MU2ucSmCVwHvFj9LsYEcFd?usp=sharing

