Killeen Independent School District
Board Agenda Item Information Sheet

Date: September 15, 2026

Agenda Item Caption: Report on Region 12 PEIMS Final Audit Results

Purpose of Agenda Item: Information Only

Administrative Recommendation: None

Background Information: The ESC Region 12 PEIMS Audit (July 2026) reviewed attendance
procedures, official attendance documentation, special programs coding, financial implications of
attendance procedures for the 4th six weeks, and CCMR systems across ten KISD campuses.

This presentation isolates the audit's attendance-related findings and lays out corrective steps, owners,
and timelines. CTE revenue optimization and LPAC findings are addressed under separate compliance
workstreams.

Fiscal Analysis: None

Regulatory Requirements: Texas Education Code, Section 42.006

Contact Person for Additional Questions/Information:

Name: Scott Hequembourg, Deputy Superintendent of Operations; Donald L. Stewart Jr., Ed.D., Deputy
Superintendent of Learning Services

Email address: scott.hequembourg@killeenisd.org; donald.Stewart@killeenisd.org

Telephone Number: (254) 336-2780; 254) 336-0005

Attachments: Presentation

Signature Requested: No



