
Strategic Plan and Progress 
Monitoring Update

September 1, 2026



Mission, Vision and Values



 



Strategic Roadmap, Operational Plan, 
Progress Monitoring 2026-27

● Strategic Roadmap

● 3 Year Operational Plan

● 2026-27 Progress Monitoring

https://resources.finalsite.net/images/v1686752423/isd709org/ia0jb8irpdjmcdvqkmut/StrategicRoadmap.pdf
https://docs.google.com/spreadsheets/d/1SlfoIUuwApXLGNAIUXrqnF1aXVuCrxW5r4bZ6wJUTFY/edit?gid=544680681#gid=544680681
https://docs.google.com/document/d/10vgPTT2ZrZ-qGDbtbfyxZzUPt-iv0ol6-oDNop8x0tY/edit?tab=t.0


Business Services Action Card 
● Financial Strategy: Focuses on transparent budgeting, real-time forecasting, and aligning projections 

with state data to ensure stewardship.
● Core Priorities:

● Financial Goals: Balancing budgets, managing enrollment trends, growing fund balances, and 
restructuring long-term debt.

● Resource Allocation: Identifying initiatives for funding, revising budgets to reflect reductions, and 
performing capacity/functional studies.

● Technology: Developing a 5-year plan to manage the lifecycle of district hardware (Chromebooks, 
desktops, etc.).

● Operations: Ongoing improvements to transportation processes and maintenance of facilities.
● Key Challenges: Establishing a balanced budget and ensuring long-term (3-5 year) implementation of 

strategic initiatives.

https://docs.google.com/document/d/1BsNMdqNX7xJTcgOB1vScsz4ktzoIdzA4z-eK0D-Kl4A/edit?usp=sharing


Advancing Equity Action Card 
Academic Equity & Student Engagement

Centralized Student and Family Engagement
● Welcome Center: Onboard & support families.
● Needs Assessment: Surveys & focus groups.
● Connection Events: Targeted training.

Relaunching Achievement & Integration Plan
● Myers-Wilkins Plan: Implement key 

interventions.
● Targeted Growth: Track metrics for students of 

color.
Black Brilliance & Targeted Support

● Upcoming Initiatives: Developing targeted 
strategies to accelerate academic outcomes and 
elevate the overall success of our Black students.

Inclusive Representation & Culture

Reestablishing EEAC & Framework
● Relaunch EEAC: Clear cadences & guidelines.
● Equity Framework: District-wide expectations.

American Indian Strategic Plan
● Student Services: Academic & 

social-emotional support.
● Partnerships: Collaborate with American Indian  

leaders.

Educator Capacity
● Affinity Spaces & Dev: Support Educators of 

Color.
● Training: Train-the-trainer & trauma-informed 

PD.



Action Card: MTSS 
MTSS Action 

Card

Duluth Vision 
for Tier 1 

Instruction

https://docs.google.com/document/d/1m1PgyepLSbsThEiQ94xrVnIGj50Um8QDQcgvxaSTJa0/edit?tab=t.0
https://docs.google.com/document/d/1m1PgyepLSbsThEiQ94xrVnIGj50Um8QDQcgvxaSTJa0/edit?tab=t.0
https://docs.google.com/document/u/0/d/1Fza7nmmnEUt2BMOclV9dxetnYmbJNYZTpw-okW-_p8M/edit
https://docs.google.com/document/u/0/d/1Fza7nmmnEUt2BMOclV9dxetnYmbJNYZTpw-okW-_p8M/edit
https://docs.google.com/document/u/0/d/1Fza7nmmnEUt2BMOclV9dxetnYmbJNYZTpw-okW-_p8M/edit

