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Strategic Plan Focus Areas
Engagement

» We had a great few days with our staff on August 24% through
26", We so appreciated the Significance in Simple Moments that
Jon Petz talked about to all the staff. It was great to have staff
participate and engage as we move together into the school
year.

» We have been hiring across the district, and have found some
fantastic staff to support our students. We have a few more
areas of need, however, and have plans to support students
during the hiring stages.

Portrait of a Graduate

» New Staff Orientation was a great opportunity to talk about how
the district functions. We also held CPR and ALICE training for
staff. Multiple staff who participated have reached out to thank
us and let us know how much they learned on those days.

Health and Safety

» We continue to work toward excellence in our planning and efforts
around safety, security, and positive health supports for both
students and staff. Our Emergency Operations Plan and Employee
Assistance Plan are two examples of the ways we are strengthening
these supports and prioritizing the well-being of our school
community.

Thank you for allowing me to serve our community!
Respectfully Submitted,
Marcus Kaemming



