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Staffing

We have recently had a few drivers resign and are actively recruiting new drivers.
Despite the vacancies, all routes continue to be covered, and we are pleased that
we have been able to maintain transportation services for our students.

Fleet and Maintenance

Over the summer, the bus fleet went through a thorough maintenance schedule
in preparation for the new school year. Our mechanics worked to ensure buses
were serviced and ready to safely transport students as the school year begins.

Technology and Communication

As student information continues to be added and refined in the new routing
software, bus attendance records will become more accurate. Schools will also
have access to an arrival board showing estimated bus arrival times, allowing
staff to better anticipate arrivals and plan accordingly.

Training on the new system is ongoing, with features being implemented as staff
becomes trained and the system is ready for use. Drivers are looking forward to
the additional support the system will provide in optimizing routes based on
actual rider attendance and transportation needs.

Respectfully,

Corrina Horton
Transportation Supervisor
Chelsea School District



