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To:​ ​ Board of Education  
 
From​ ​ Eric McCalla  
 
Re:  ​ ​ Board Report  
 
Date:​ ​  Aug 31, 2026
 
Fall Sports Update and more:   
 

●​ The 2025 Varsity volleyball team was recognized with the American Volleyball 
Coaches Association Academic Award.  This is a national award, and we are one 
of 1,400 teams recognized nationally.  
   

●​ All sports are off and running this fall.  We have already had a few competitions: 
○​ Hosted 9th/JV/Varsity 4-way scrimmage  
○​ Hosted Varsity Volleyball Tournament  Aug 22, 2026

 
●​ Multi-Purpose/Soccer field turf is almost complete.  Punch list meeting is 

scheduled for August 27th.   
 

●​ SEC Fall leadership conference will be held at the WSEC on September 16th  
 
 
 
Coaches Meetings:   
I met with every head varsity coach during July and into August.  These conversations 
were insightful and will help frame future conversations, as well as changes we can 
make to benefit Chelsea Athletics.   
 
 



Key Takeaways: ​  
●​ Communication is key  
●​ Coaches are hungry for a change 
●​ Coaches looking for feedback 

 
 
 
Individual Team meetings: I was able to attend almost every team’s parent meetings 
this fall.  This has been well received by both coaches and parents.   
 
Hiring:  All varsity spots have been filled.  Still looking for some help at the Middle 
school level.  
 
 
 
 
 


