Minutes - Bond Committee Meeting
Chelsea School District

Board of Education

August 26, 2026

Present: Eric Wilkinson, Michelle Craig, Sara Tracy

Administrators: Michael Kapolka, Superintendent, Marcus Kaemming,
Assistant Superintendent of Human Resources, Casey Zaski, Chief Financial
Officer, Ross Potgiesser, Director of Operations

Meeting was called to order at 8:00 AM

Public Input
e None

Committee Discussion:
e 2019 Bond — SP/SU Projects
Discussion ensued regarding the general overview, timelines and
next steps

¢ Bond Election Options & Timelines
Discussion ensured regarding the PFM Bond Scenarios and
Kingscott timelines

¢ Next Bond Committee Meeting date will be September 22, 2026 at SAM
at the Central Administration Office.

Adjournment — Meeting was adjourned at 9:41 AM

Respectfully submitted,

Sara Tracy
Board Secretary



