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Welcome + Introductions

About Clyde CISD

Committee Overview & Purpose

Community Survey Results

Demographic Study

Tour / Next Steps

AGENDA



Group 
Introductions

1. Name

2. Profession/Role in the 

community

3. One Word about Clyde CISD



ONE WORD



About
Clyde CISD



CLYDE CISD MISSION & VISION

MISSION STATEMENT:
Our Mission is to value, nurture and empower each student to build 

confidence, perseverance and adaptability so they become successful 
and resilient servant leaders.

VISION STATEMENT:
Empowering Leaders, Committed to Success



DISTRICT HIGHLIGHTS

   



   

DISTRICT HIGHLIGHTS



Committee 
Overview &
Purpose



COMMITTEE CHARGES
● Assess and prioritize Clyde CISD current and long-term facility needs including, but not limited to:

○ District growth and capacity, building age, safety and condition, land acquisition, evolving educational delivery and 
programs, energy efficiency and sustainable features

● Develop and prioritize potential projects, including new construction, renovations/additions, technology, 
equipment and other areas that may arise from community input

● Consider the educational needs of all students and align recommendations with the district’s mission, 
vision and goals

● Represent the entire school district community, values and perceptions, and seek input from other 
residents

● Consider the district’s current financial position and funding methods to develop a master plan 
recommendation that is fiscally sound

● Make a recommendation to the Board of Trustees that addresses the district’s growth and 
facility needs based on the identified priorities



PARAMETERS

The Committee shall engage in 
productive dialogue, strive to be 

objective and maintain a 
district-level perspective at all 

times.

The Committee should make 
recommendations that are based on current, 
relevant data and best practices, and adhere 

to law and policy that govern school 
construction and bond issue requirements.

The Committee will establish its own 
goal for consensus and agree on 

recommendations proceeding when 
such consensus is met.

The Board of Trustees shall make a final 
decision.

The Committee process will be 
transparent. All presentations, 

materials and meeting minutes will be 
posted online for Committee member 

use and public consumption.



ASSESS

Assess needs at 
existing facilities

Identify deficiencies 
and inequities at 

existing campuses

REVIEW

Review financial 
data

Understand the 
financial capacity 
and implications

Ongoing Responsibilities of Clyde CISD

STUDY

Study 
demographics 
& enrollment 
projections

ALIGN

Align around Final 
Plan for 

Committee, Board, 
and Community

FACILITY PLANNING PROCESS STEPS



PRIORITIZE

Prioritize potential 
projects

Develop consensus 
on how to address 
the district’s needs

RECOMMEND

Present findings 
and make 

recommendations

Responsibilities of Facility Planning Committee

CONSIDER
 

Board should 
determine actions 

and make a final 
decision

FACILITY PLANNING PROCESS STEPS



In the upcoming meetings, the Committee will 
discuss the following topics:

1. CCISD Demographic Study
2. Facility and Infrastructure Needs
3. School Finance
4. Potential Solutions & Costs
5. Final Board Recommendation

COMMITTEE OVERVIEW



Community
Survey Results



SURVEY OVERVIEW

• Advertised on Clyde CISD Facebook 
Page and in the newspaper

• Survey open for 5 weeks

• 197 responses received

• 73% of respondents were ages 
30-54

• 57% of respondents have lived in 
Clyde CISD for 8+ years

• 86% of respondents were female



SURVEY QUESTION
Let us know more about you. Check all that apply.

Staff Member of Clyde CISD 82

Parent of Clyde CISD Student 141

Parent of Former Clyde CISD Student 45

Graduate of Clyde CISD 51

Community Member without children in the district 13

Community Member with children not school age yet 6



SURVEY QUESTION
How satisfied are you with the quality of education in Clyde CISD schools?



SURVEY QUESTION
How satisfied are you with the quality of safety and security in Clyde CISD?



SURVEY QUESTION
How satisfied are you with the quality of Career & Tech education in Clyde CISD schools?



SURVEY QUESTION
How satisfied are you with the quality of fine arts (facilities, opportunities, etc.) in 

Clyde CISD schools?



SURVEY QUESTION
How satisfied are you with the quality of athletics and support facilities in 

Clyde CISD schools?



SURVEY QUESTION
How would you evaluate the quality of Clyde CISD’s buildings & support facilities?



SURVEY QUESTION
What do you feel is the greatest need at Clyde CISD?  

Rank from highest to lowest priority.

Renovations and Additions to Current Facilities

Upgrade Transportation Fleet

Improve Traffic Flow and Parking

Update Technology

Improve Security

Build New Facilities

Improve Fine Arts Facilities

Improve Athletic Facilities



SURVEY QUESTION
Is there any information you would like the Facility Planning Committee to consider?



SURVEY QUESTION
Is there any information you would like the Facility Planning Committee to consider?

ELEMENTARY

● Add PK playground 
sidewalk awning

● Improve playground 
(replace ground cover 
/ add shade)

● Expand Head Start 
and PK programs

JR. HIGH HIGH SCHOOLINTERMEDIATE

● Renovate or build 
new (x5)

● Renovate cafeteria 
(x3)

● Improve athletic 
facilities

● Update HPAC sound 
and lighting (x2)

● Update facilities and 
furniture (x2)

● Improve Ag facilities
● CTE and Fine Arts 

facilities
● Add outdoor band 

storage

● Renovate or build 
new (x11)

● New students desks 
(x2)

● Improve student 
restrooms

● Renovate Fine Arts 
Room (carpet / add 
sink)

CLYDE CISD FACILITIES:



SURVEY QUESTION
Is there any information you would like the Facility Planning Committee to consider?

DISTRICT WIDE

● Upgrade and/or 
expansion of all 
buildings (x3)

● Replace/upgrade 
HVAC systems

● Better security at field 
days/awards days

INSTRUCTION ATHLETICSOPERATIONS

● Increased Fine Arts 
funding and 
opportunities (x4)

● Improve / add CTE 
programs (x3)

● Add remedial/tutoring 
programs and Special 
Education staff (x2)

● Add soccer (x4)
● Indoor training facility 

(x4)
● Better junior high 

facilities (x2)
● New high school field 

house and weight 
room and remodel 
gym locker rooms

● New buses (x3)
● Traffic solution at 

intermediate and high 
school (x3)

● Address student 
parking at high school

CLYDE CISD: 



Demographic 
Study



COMMUNITY PROFILE



COMMUNITY PROFILE



HOUSING MARKET



ENROLLMENT HISTORY



ENROLLMENT PROJECTION



What did you learn 
tonight?

What questions do 
you have?



When: Monday, September 14 @ 6:00 PM

Location: Clyde Elementary School Cafeteria

TENTATIVE AGENDA:

● SCHOOL FINANCE
● BOND CAPACITY
● DISTRICT WIDE FACILITY REVIEW
● WANTS & NEEDS EXERCISE

NEXT MEETING



FACILITY PLANNING WEBSITE

www.clydecisdfpc2026.com



Intermediate 
School 
Tour


