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m About Clyde CISD

Committee Overview & Purpose
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ﬁﬁ Community Survey Results

@ Demographic Study
:> Tour / Next Steps
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1. Name
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community

3. One Word about Clyde CISD
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CLYDE CISD MISSION & VISION

MISSION STATEMENT:

Our Mission is to value, nurture and empower each student to build
confidence, perseverance and adaptability so they become successful
and resilient servant leaders.

VISION STATEMENT:

Empowering Leaders, Committed to Success




DISTRICT HIGHLIGHTS
CLYDE CISD: 2023-2024 ACCOUNTABILITY RATINGS

Financial Integrity
Rating System
Academic Rating

DISTRICT
ACADEMIC RATING

B

ACCOUNTABILITY
SCORE

Clyde Jr. High — Clyde Elementary
Academic and Intermediate
Rating Academic Rating




DISTRICT HIGHLIGHTS
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COMMITTEE CHARGES

e Assess and prioritize Clyde CISD current and long-term facility needs including, but not limited to:
o  District growth and capacity, building age, safety and condition, land acquisition, evolving educational delivery and
programs, energy efficiency and sustainable features

e Develop and prioritize potential projects, including new construction, renovations/additions, technology,
equipment and other areas that may arise from community input

e Consider the educational needs of all students and align recommendations with the district's mission,
vision and goals

e Represent the entire school district community, values and perceptions, and seek input from other
residents

e Consider the district's current financial position and funding methods to develop a master plan
recommendation that is fiscally sound

e Make arecommendation to the Board of Trustees that addresses the district’s growth and
facility needs based on the identified priorities




PARAMETERS

The Committee shall engage in
productive dialogue, strive to be
objective and maintain a
district-level perspective at all
times.

The Committee will establish its own
goal for consensus and agree on
recommendations proceeding when
such consensus is met.

The Committee should make
recommendations that are based on current,
relevant data and best practices, and adhere

to law and policy that govern school
construction and bond issue requirements.

The Committee process will be
transparent. All presentations,
materials and meeting minutes will be
posted online for Committee member
use and public consumption.

The Board of Trustees shall make a final

decision.




FACILITY PLANNING PROCESS STEPS

ASSESS REVIEW STUDY ALIGN

Assess needs at Review financial Study
existing facilities data

Align around Final
Plan for
Committee, Board,
and Community

demographics

i icienci & enrollment
Identnfy defl.c.lenmes Understand the ..
and inequities at projections

financial capacity

existing campuses ) o
and implications

Ongoing Responsibilities of Clyde CISD




FACILITY PLANNING PROCESS STEPS

PRIORITIZE RECOMMEND CONSIDER

Prioritize potential Present findings Board should
projects and make determine actions

recommendations and make a final

Develop consensus .
decision

on how to address
the district’'s needs

Responsibilities of Facility Planning Committee




COMMITTEE OVERVIEW

In the upcoming meetings, the Committee will
discuss the following topics:

CCISD Demographic Study
Facility and Infrastructure Needs
School Finance

Potential Solutions & Costs

o £ AN -

Final Board Recommendation




Community
Survey Results




SURVEY OVERVIEW

 Advertised on Clyde CISD Facebook

4] T Page and in the newspaper
SN DEGISIE

» Survey open for 5 weeks

Please help support us by

SV « 197 responses received
and sharing your feedback
R T g 2 e 73% of respondents were ages
offered and facilities - - ® (1]
available at Clyde CISD. R et 30-54
o » 57% of respondents have lived in
Thanka! e Clyde CISD for 8+ years

—Mr. Bryan Allen

» 86% of respondents were female




SURVEY QUESTION

Let us know more about you.

Staff Member of Clyde CISD 82
Parent of Clyde CISD Student 141 D
Parent of Former Clyde CISD Student 45
Community Member without children in the district 13
Community Member with children not school age yet 6

Graduate of Clyde CISD 51




SURVEY QUESTION

How satisfied are you with the quality of education in Clyde CISD schools?
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SURVEY QUESTION

How satisfied are you with the quality of safety and security in Clyde CISD?
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SURVEY QUESTION

How satisfied are you with the quality of Career & Tech education in Clyde CISD schools?
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SURVEY QUESTION

How satisfied are you with the quality of fine arts (facilities, opportunities, etc.) in
Clyde CISD schools?
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SURVEY QUESTION

How satisfied are you with the quality of athletics and support facilities in
Clyde CISD schools?
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SURVEY QUESTION

How would you evaluate the quality of Clyde CISD’s buildings & support facilities?
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SURVEY QUESTION

What do you feel is the greatest need at Clyde CISD?

Renovations and Additions to Current Facilities
Upgrade Transportation Fleet

Improve Traffic Flow and Parking

Update Technology

Improve Security

Build New Facilities

Improve Fine Arts Facilities

Improve Athletic Facilities




SURVEY QUESTION

|s there any information you would like the Facility Planning Committee to consider?

building needs needs at every level

trade school

athletic facilities —— d High school . .. 1 ediate school
probably need junior high neeas facilities School is older
dire need .+ New fine arts :
Jr high : — need of improvements
high cafeteria high facilities ; 1, 0| and intermediate




SURVEY QUESTION

|s there any information you would like the Facility Planning Committee to consider?

CLYDE CISD FACILITIES:

ELEMENTARY INTERMEDIATE JR. HIGH HIGH SCHOOL
e Add PK playground e Renovate or build e Renovate or build e Update HPAC sound
sidewalk awning new (x11) new (x5) and lighting (x2)
e Improve playground e New students desks e Renovate cafeteria e Update facilities and
(replace ground cover (x2) (x3) furniture (x2)
/ add shade) e Improve student e Improve athletic e Improve Ag facilities
e Expand Head Start restrooms facilities e CTE and Fine Arts
and PK programs e Renovate Fine Arts facilities
Room (carpet / add e Add outdoor band

sink) storage



SURVEY QUESTION

|s there any information you would like the Facility Planning Committee to consider?

CLYDE CISD:
DISTRICT WIDE OPERATIONS INSTRUCTION ATHLETICS

e Upgrade and/or e New buses (x3) e Increased Fine Arts e Add soccer (x4)
expansion of all e Traffic solution at funding and e Indoor training facility
buildings (x3) intermediate and high opportunities (x4) (x4)

e Replace/upgrade school (x3) e Improve /add CTE e Better junior high
HVAC systems e Address student programs (x3) facilities (x2)

e Better security at field parking at high school e Add remedial/tutoring e New high school field
days/awards days programs and Special house and weight

Education staff (x2) room and remodel

gym locker rooms



Departmentof
Jisuake Secforming Arts

Demographic
Study




COMMUNITY PROFILE

COMMUNITY OVERVIEW

Clyde, Texas — Small-Town Character, Regional
Connections

Geography
TDC Robertson &
On Interstate 20, ~9-14 miles east of Abilene. Part of the three-county Abilene MSA. District spans Callahan, Middleton Units
Shackelford, Jones, and Taylor counties. 630 corrections jobs
Clyde CISD
Economy

taff
A classic bedroom community: ~66% of workers commute to Abilene, the region's commercial and employment

hub. About 244 local businesses and 2,688 workers serve day-to-day needs close to home. Southwest Track-Trailar

Largest by s

Population
Local retail & oil-field

~8,030 residents (2025 est.), growing slowly. 100% rural housing. 77.3% owner-occupied. Half of all
homeowners carry no mortgage.

244 bu

Abilene MSA

Primary commute destination




COMMUNITY PROFILE

POPULATION DEMOGRAPHICS

Who Lives in the District

8,030 38.4 3,250 26.7%

Residents (2025) Median Age Households With Children U18

Growing slowly since 2010 Near U.S. median of 39.1 Avg. size: 2.47 persons Core school-age family base

Population Growth Community Composition
Year Population Households White (household pop.)
2010 7,714 2,990
Hispanic / Latino
2020 7,898 3,099
English-only at home
2025 ~8,030 3,250
_ English Learners (students)
2030 proj. ~8,120 3,343

Owner-occu 1 housing

ildren under 18




HOUSING MARKET

HOUSING MARKET

Affordable, Rural, and Predominantly Owner-Occupied

$170,725 77.3% $775 127

Median Home Value (2025) Owner-Occupied Avg Monthly Mortgage Affordability Index
Proj. 245,888 by 2030 Stable for 15+ years vs. 51,105 avg rent U.S. average = 100
Housing Tenure
I T U T
2010 3,431 78.9% 21.1%
2020 3,477 78.4% 21.6%
2025 3,632 77.3% 22.7%

2030 proj. 3,718 78.0% 22.0%




ENROLLMENT HISTORY

ENROLLMENT & DISTRICT PROFILE

A Small, Stable District — Enrollment History

2020-21 5 25 | 106 | 92 93 | 104 | 93 | 113 | 113 | 416 | 111 | 127 | 109 | 79 88 1,374
2021-22 5 30 90 | 127 [ 96 93 | 100 | 97 | 115 | 122 | 122 | 121 | 119 | 91 81 1,409 35
2022-23 5 30 95 95 | 118 | 102 | 102 | 103 | 101 | 114 | 111 | 124 [ 116 | 111 [ 90 1,417 8
2023-24 0 46 96 92 96 | 110 [ 100 | 102 [ 109 | 97 [ 118 [ 118 | 116 | 103 | 105 | 1,408 9
2024-25 5 25 78 98 89 | 102 | 109 | 106 | 100 | 110 [ 104 | 122 | 102 [ 419 | 101 1,370 -38
2025-26 9 59 82 85 | 106 | 92 | 117 | 111 | 110 [ 102 | 112 | 116 | 117 | 106 | 106 | 1.430 27
* Yellow = Largest class
* Green =Second largest class
EE Pre-K KG Grade1Grade2Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8 Grade9 °'2de Grade Grade
Cohort Table 0 1 12
2021-22 120 | 0.85 | 1.20 | 1.04 | 1.00 | 096 | 1.04 | 1.02 | 1.08 | 1.05 | 1.09 | 094 | 083 [ 1.03
2022-23 1.00 | 106 | 1.06 | 093 | 1.06 | 110 | 1.03 | 1.04 | 099 | 091 [ 1.02 | 096 | 093 | 0.99
2023-24 153 | 101 | 097 [ 101 | 093 [ 098 | 1.00 | 1.06 | 096 | 1.04 | 1.06 | 094 | 0.89 | 0.95
2024-25 054 | 081 [ 1.02 | 097 | 1.06 | 099 | 1.06 [ 098 | 1.01 | 1.07 | 103 | 086 [ 1.03 | 098
2025-26 236 | 105 | 109 | 1.08 [ 1.03 | 115 | 1.02 | 104 | 102 | 102 | 112 | 096 | 1.04 | 0.89
3 Yr Avg. 1.48 | 0.96 | 1.03 | 1.02 | 1.01 | 1.04 | 1.03 | 1.03 | 1.00 | 1.04 | 1.07 | 0.92 | 0.98 | 0.94

* Large class sizes moving up thru grade levels holding enrollment near 1,400
* Most grade levels seeing enrollment growth
* High School grade level declines consistent across most high schools across Texas




ENROLLMENT PROJECTION

FIVE-YEAR ENROLLMENT OUTLOOK

Mild Demographic Decline — Three Scenarios

Five-Year Outlook by Scenario: District Total Enroliment

1,460 Grade-Level (Base Case)
1,440 Elementary (EE-5) 661->550 ¥
1,430
S~01,420
= o Middle School (6-8) 3243318 ¥
1,400
€ High School (9-12) 445 462 A
[
£ 1380
[=}
E - 01,367 District Total 143051330 ¥
1,360
1.340
1,330
1,320 —=O= High growth Leading Indicators to Watch
=0~ Moderate
—-O— Base
1.300

25-26 26-27 27-28 28-29 29-30 30-31 Kindergarten registration

WHAT THE SCENARIOS SHOW

Spike in residents

All three scenarios end below today’s 1,430 — the ~90-student spread by 2030-31
hinges almost entirely on data-center family migration. Transfers from neighboring districts




What did you learn
tonight?

What questions do
you have?




NEXT MEETING

O\
@ When: Monday, September 14 @ 6:00 PM

@ Location: Clyde Elementary School Cafeteria

TENTATIVE AGENDA:




FACILITY PLANNING WEBSITE

CLYDE CISD FACILITY

PLANNING COMMITTEE

www.clydecisdfpc2026.com



Intermediate
School
Tour




