
MEMORANDUM 
_________________________________________________________ 

 
  
TO: NWABSD Board of Education  DATE: August 28, 2026  
 Members 
 

  NUMBER: 27-008 
 
FR: Office of the Superintendent SUBJECT: Approve    

Acceptance of 
FY27 Funding -  
Buckland K-12 
School Boiler 
Replacement   

    

STRATEGIC PLAN/BOARD GOAL: 

 
Goal 4: Support Systems 
Strategy 3: Improve School Facilities 
 
ABSTRACT: 
 

Board approval is required for purchases that exceed $50,000.  

 
ISSUE: 
 
At issue is board acceptance of State of Alaska DEED FY27 funding for Buckland K-12 School 
Boiler Replacement of $271,440 and provide an additional match not to exceed $41,331. 
 

BACKGROUND AND/OR PERTINENT INFORMATION: 
 
Two phases of work have been completed on the heating, ventilation and building controls 
systems in Buckland School since 2023. Borough, District and Denali Commission have funded 
this work. Module C Boiler replacement is the final phase of the originally intended work. January 
2026 Memo 26-072 approved up to $75k in design work by RSA Engineering and EHS Alaska. 
RSA’s contract is in place, and EHS’s contract is in process. Project will bid late 2026 for 2027 
execution. A total match of $116,331 is needed, thus a remaining $41,331 commitment is 
requested of the Board.  
 
FUNDING SOURCE: 
State of Alaska DEED Grant and Capital Improvement Funds 
  
ALTERNATIVES: 
 
1. Approve Acceptance of FY27 Funding for Buckland K-12 School Boiler Replacement of 

$271,440 and approve a match not to exceed $41,331as presented; 
 

2. Do not Approve Acceptance of FY27 Funding for Buckland K-12 School Boiler 
Replacement of $271,440 and do not approve a match not to exceed $41,331as 
presented; 

 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board Approve Acceptance of FY27 Funding for 
Buckland K-12 School Boiler Replacement of $271,440 and approve a match not to exceed 
$41,331 as presented. 



 
ATTACHMENT: 
GR 27-025 Project Budget  



August 17, 2026

Buckland K-12 School Boiler Replacement Budget

Admin (District) $5,000.00

Site Investigation $0.00

Design $75,000.00

CM-In-house $0.00

Construction $225,267.00

FFE $0.00

Technology $4,000.00

Art $0.00

Contingency $63,504.00

Construction Mng Consult $15,000.00

$387,771.00

 

School Construction Grant $271,440.00 FY27 DEED grant 27-025

TRANSFER FROM OTHER FUNDS $116,331.00 Local share - Memos 26-072 &  27-008

Other Sources

$387,771.00
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