MEMORANDUM

TO: NWABSD Board of Education DATE: August 28, 2026
Members

NUMBER: 27-012

FR: Office of the Superintendent SUBJECT: Approve
Increase to H
Construction
Contract — Davis
Ramoth

STRATEGIC PLAN/BOARD GOAL.:

Goal 4: Support Systems
Strategy 3: Improve School Facilities

ABSTRACT:
Board approval is required for purchases that exceed $50,000.
ISSUE:

At issue is potential and likely contract increases to H Construction, LLC’s contract not to exceed
$900,000.

BACKGROUND AND/OR PERTINENT INFORMATION:

Construction work is in progress and will continue into fall 2027. This authorization does not
automatically increase their contract. Board approval is only intended to have authorization in
place if and when change orders occur. Project is in budget with minimal change orders so far.
Funding is from already approved and secured sources. This action moves funding from other
budget line items, including project contingency, for potential construction contract increases.

FUNDING SOURCE:
State of Alaska DEED Grant, Borough funds (Fire Alarm only) and Capital Improvement
Funds

ALTERNATIVES:

1. Approve Increase to H Construction Contract — Davis Ramoth in an amount not to
exceed $900,000 as presented;

2. Do not Approve Increase to H Construction Contract — Davis Ramoth in an amount not to
exceed $900,000 as presented;

3. Take no final action.

ADMINISTRATION’S RECOMMENDATION:

The administration recommends the Board Approve Increase to H Construction Contract —
Davis Ramoth in an amount not to exceed $900,000 as presented.

ATTACHMENT:
None
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