
 

Board of Education Work Session Minutes 8-11-26 Page 1 of 1 
 
 

 
 

   STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION WORK SESSION 

   Minutes 
August 11, 2026  

3:00 pm 
 
Board Members present: Lara Craig, Leah Helme, Kim Lemmer, Jane Toothaker  
 
 
1. Work Session - Call to Order 
Lara Craig called the work session to order at 3:04 pm. 
 
2. Work Session 
 
 
Board’s Ends Policies  

● Board reviewed current Ends policies E-1 and E-2 
● Board discussed creating a Global Ends Statement to align all work of the Board and superintendent 
● Board discussed creating  specific goals to be worked towards by the superintendent for the 26-27 school year under the 

following topics: 
- Academic Excellence 
- Mindful Tech 
- Thriving Educator Community  
- Community Feedback and Continuous Improvement   

  
3. Work Session Adjourn 
The Steamboat Springs School District RE-2 Board of Education work session adjourned at 5:13 pm. 

 
Board of Education Work Session minutes for August 11, 2026 are submitted by: Deb Ginesta, SSSD Administrative Assistant and 
Secretary to the Board of Education.  

Minutes approved by the Board on August 24, 2026:  
 
____________________________ 
Kevin Callahan,  President 


