
                    Alpena County Central Dispatch 

         720 W. Chisholm Street, Suite #13, Alpena, MI 49707 

         Non-Emergency Dispatch Center Line:  (989) 354-9111                                       

      Office:  (989) 354-9821   

 

 

Date:  August 19, 2026 

 

To:  Board of Commissioners 

 

Re:  Reimbursement of Reasonable Election Costs 

 

Commissioners,  

Following the successful renewal of the 911 operating surcharge in May, I am requesting 

approval to reimburse the local municipalities for their reasonable election-related expenses, as 

the 911 surcharge was the only measure on the May ballot. 

The implementation of early voting has increased the workload and associated costs for local 

clerks. Alpena County Central Dispatch appreciates their assistance in securing renewal of the 

operating surcharge and respectfully requests authorization to reimburse their reasonable 

expenses, consistent with the reimbursement provided by my predecessor for the prior surcharge 

renewal in 2021.  The 2026 reimbursement requests total $48,953.98. 

Additionally, I have worked with the State 911 Office to develop a plan to avoid May surcharge 

elections in the future. Even if a state primary is held in May and other measures are on the 

ballot, we have a process in place to place the surcharge renewal on the November ballot. This 

will create a more efficient renewal cycle and eliminate the time constraints associated with the 

May election and State reporting deadline. 

Thank you for your consideration,  

 

 

Kim Elkie 

Director 
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Ballots/coding $6,622.63
Precinct Kits $667.95

Test Deck, Coding/Programming $6,664.97
Election Database Thumb Drive $23.91
Ballot Process $363.00
Supplies $974.57 $1,142.74 $333.20 $222.50  
Printing $382.42
Postage $1,984.48 $1,875.63 $308.10 $119.34 $307.60 $224.70 $96.36 $399.60
Publication $63.42 $63.42 $47.69 $63.42 $29.70 $63.42 $63.42 $63.42 $998.00
Accuracy Tests $120.00 $380.00
Vehicle Rental For Delivery of Supplies $112.49
Precinct Inspectors $2,026.50 $2,030.00 $1,006.50 $922.50 $120.00 $835.62 $1,222.50 $807.00 $940.50
Election Overtime or Extra Compensation   $1,440.00  $1,216.18 $1,705.00 $124.80 $200.00
Election Workers $1,781.00 $1,985.50 $860.00
Full-Time Employees $750.15
Election Comm $150.00 $120.00
DPW Overttime + FICA $112.55
Office Staff Overtime + FICA $776.99
Polling Location Rental $400.00
Security $262.50
Custodian/Janitorial Service $200.00 $50.00 $85.00
Miscellaneous $955.00
Equipment programming $513.00
Mileage $87.15 $59.75  
Board of Canvassers  $155.29  $270.90
                                TOTAL $8,614.42 $8,284.59 $3,152.04 $3,695.76 $2,424.98 $1,245.31 $3,213.42 $1,471.58 $1,603.52 $15,248.36 $48,953.98
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