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Regular Meeting
Monday, June 15, 2026 6:00 PM
Aledo ISD Administration Board Room, 1008 Bailey Ranch Rd, Aledo, TX 76008

V.

Call To Order- 6:00 p.m.

Determine a Quorum- There was a quorum of Board
members present including Trustees: Collins, Pace,
Pruett, Scott, Morgan, and Lear.

Pledge of Allegiance to the United States and
Texas Flags- The Aledo ISD Ladycat Softball team
lead the Board in the pledge of allegiances.

Moment of Silent Prayer or Reflection

Board Member Reports

V.A. President's Report- Trustee Collins reflected on the

loss of student Brayden Martin and thanked the
community for their support of the Martin family through
this challenging time. He also shared an update on the
members of each Board Subcommittee for the
upcoming year.

Legislative Subcommittee- Trustees: Lear, Collins, and
Scott

Board Operating Procedures Subcommittee- Trustees:
Pace, Tarrant, and Collins

Bond Progress & Planning Subcommittee- Trustees:
Pruett, Lear, and Tarrant

Community Relations Subcommittee- Trustees: Morgan,
Pruett, and Tarrant

Safety Audit Committee Board Representatives-
Trustees: Collins and Morgan

Strategic Partners Board Representatives- Trustees:
Pace, Morgan, and Pruett

Budget Subcommittee- Trustees: Lear, Morgan, and
Scott

V.A.1. Board Calendar
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V.B. Superintendent's Report- Superintendent Dr.
Susan Bohn encouraged the community to register their
students. She also celebrated that the Aledo High
School/Daniel Ninth Grade Campus is the 5A winner of
the Texas Cup and the runner up for the 5A UIL Lone
Star Cup for the 2025-2026 school year. She concluded
by wishing everyone a happy summer.

V.C. Strategic Partners - Aledo Education Foundation,
Aledo ISD PTO, AdvoCats Report- Trustee Pruett
shared an update on the Aledo Education Foundation.

V.D. Legislative Subcommittee Report- None.

. Commendations- The Board celebrated various
student groups on their recent accomplishments.

VI.A. Future Farmers of America

(FFA)- AHS/DNG; Dawson Stewart, Landry Snodgrass,
Jack Bolton— FFA Plant ID State Qualifier; Emma
Green, Ellie Walters, Kathryn Rester, Jules Saenz —
FFA Entomology State Qualifier; Sydney Bierwirth,
Jayleigh McDonald, Camryn Williamson, Tripp Hoff —
FFA Food Science State Qualifier; Claire O’'Donald,
Jesse O’'Donald, Ansley Rundle, Isabella Flores — FFA
Floral State Qualifier; Wyatt Jack, Britton James,
Morgan Martin, Ella Taylor — FFA State Farm Business
Management State Qualifier; Emma Patterson, Sophie
Barrera, Nathan Levesque — FFA Dairy Cattle Judging
State Qualifier; Logan Harle, Morgan Tilley, Maggie
Perez, Megan Williamson — FFA Veterinary Tech State
Qualifier; Emma Patterson —Area IV Representative
State Qualifier for the Ryan Mott Memorial Scholarship;
Emma Green — Area IV Finalist for the John Justin
"Standard of the West" Award; Tripp Hoff —State Area IV
Winner and State Qualifier of the Forestry Management
& Products Proficiency; Emma Patterson — Area IV
Winner and State Qualifier of Small Animal Production
& Management Proficiency; Emma Green — $20,000
Houston Livestock and Rodeo Texas FFA Scholarship
Recipient

VI.B. UIL State Academics- AHS/DNG; Bronson

Hernandez — Gold Medalist at UIL State Academics
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with the Current Issues and Events Team and 1st Place
Individual; Benjamin Johnson — Gold Medalist at UIL
State Academics with the Current Issues and Events
Team and 2nd Place Individual; Julian Bracero — Gold
Medalist at UIL State Academics with the Current
Issues and Events Team and 4th Place Individual; Jose
Manjarrez, Robert Leite — Gold Medalist at UIL State
Academics with the Current Issues and Events Team;
Reilly Dyson — Gold Medalist at UIL State Academics
with the Social Studies Team and 5th Place Individual;
Matthew Mooring — Gold Medalist at UIL State
Academics with the Social Studies Team and 6th Place
Individual; Christian Moll, Jackson Lewis, Adam King —
Gold Medalist at UIL State Academics with the Social
Studies Team; Violet Cole, Paul Halse, Claire Wack,
Tatum Bagley, lan Wade — Silver Medalist at UIL State
Academics with the Spelling Team

VI.C. 2026 UIL Class 5A State Softball Tournament
Silver Medalists- AHS/DNG; Jordyn Edington, Rylee
Marx, Alyssa Spence, Maddy Martinak, Autumn Gudel,
Kayleigh Martin, Lily Heckathorn, Kellyn Overturff, Gigi
Martinez, Mia Thompson, Kyleigh Pawlak, Breleigh
Mayer, Delaney Rosser, Presley Ortiz, Brooklynn Taloa,
Tempe Perry, Brylee Gray, Kennedy Cardenas, Caroline
Stubbs, Elizabeth Griffin

VI.D. Texas High School Coaches Association Academic
All-State-Softball-Breleigh Mayer-First Team, Lillian
Heckathorn-First Team; Elizabeth Griffin-Second Team,
Jordyn Edington-Second Team, Delaney
Rosser-Honorable Mention

VII. Public Comment on Non-Agenda Item- None. Presenter: Forrest
Collins, President

VIII. Public Comment on Agenda Iltem- None. Presenter: Forrest
Collins, President

IX. Consent Agenda- Trustee Collins made a motionto  Presenter: Forrest
approve the consent agenda as presented and Collins, President
Trustee Scott seconded the motion. The motion
passed 6-0.

Trustee Collins- in favor
Trustee Pace- in favor
Trustee Pruett- in favor
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Trustee Scott- in favor
Trustee Morgan- in favor
Trustee Lear- in favor

IX.A. Consider Approval of Board Minutes

IX.B. Consider Approval of Monthly Financial Reports

IX.C. Consider Approval of Policy FM(Local): Student
Activities and Policy FD(Local): Admissions

IX.D. Consider Approval of Low Attendance Day Waiver

IX.E. Consider Approval of Teacher Data Portal Waiver

X. Communication Items

X.A. District Instructional Focus- Dr. Amber Crissey,
Assistant Superintendent of Curriculum & Instruction
shared the Cycle 4 Professional Learning Community
(PLC) ratings for the 2025-2026 school year.

X.A.1. Professional Learning Community (PLC) Cycle 4
Ratings

X.B. 2025-2026 General Fund Budget Update- Chief
Financial Officer Earl Husfeld shared an update on the
2025-2026 general fund.

Trustee Tarrant joined the meeting at 6:49 p.m.

X.C. Purchase of Technology Annual License and
Warranty Renewals- Chief Technology Officer Brooks
Moore discussed the potential purchase of technology
annual licenses and warranty renewals.

X.D. Board Policy Update 127
e BJCF(LOCAL) SUPERINTENDENT:
NONREWAL
e CAA(LOCAL) FISCAL MANAGEMENT GOALS
AND OBJECTIVES: FINANCIAL ETHICS
e DC(LOCAL) EMPLOYMENT PRACTICES
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e DH(LOCAL) EMPLOYEE STANDARDS OF
CONDUCT

e DP(LOCAL) PERSONNEL POSITIONS

e DPA(LOCAL) PERSONNEL POSITIONS:
PRINCIPALS

e DPB(LOCAL) PERSONNEL POSITIONS:
OTHER PERSONNEL POSITIONS

e EHBB(LOCAL) SPECIAL PROGRAMS: GIFTED
AND TALENTED STUDENTS

e FFF(LOCAL) STUDENT WELFARE: STUDENT
SAFETY

Deputy Superintendent Kim Raymond discussed

Board Policy Update 127.

XI. Action Items

XI.A. Consider Approval of Aledo High School Kitchen
HVAC Upgrades- Chief Facility & Construction Officer
Caleb Bell sought Board approval for HYAC upgrades
to the Aledo High School kitchen. Trustee Pruett made
a motion to approve the agenda item as presented and
Trustee Collins second the motion. The motion passed
7-0.

Trustee Collins- in favor
Trustee Pace- in favor
Trustee Pruett- in favor
Trustee Scott- in favor
Trustee Morgan- in favor
Trustee Lear- in favor
Trustee Tarrant- in favor

XI.B. Consider Approval of LED Light Upgrades for
Competition Gym- Mr. Bell sought Board approval for
LED light upgrades for the AHS competition gym.
Trustee Tarrant made a motion to approve the agenda
item as presented and Trustee Scott second the motion.
The motion passed 7-0.

Trustee Collins- in favor
Trustee Pace- in favor
Trustee Pruett- in favor
Trustee Scott- in favor
Trustee Morgan- in favor
Trustee Lear- in favor
Trustee Tarrant- in favor
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XI.C. Consider Approval of Board Policy Update Presenter: Amber
EIC(Local)- Academic Achievement Class Ranking- Dr.  Crissey, Assistant
Crissey sought Board approval for an update to Board Superintendent of
Policy EIC(Local). Trustee Pace made a motion to Curriculum and
approve the agenda item as presented and Trustee Instruction
Lear second the motion. The motion passed 7-0.

Trustee Collins- in favor
Trustee Pace- in favor
Trustee Pruett- in favor
Trustee Scott- in favor
Trustee Morgan- in favor
Trustee Lear- in favor
Trustee Tarrant- in favor

XI.D. Consider Approval of 2025-2026 Region 11 Presenter: Kim
Contracts- Ms. Raymond sought Board approval for Raymond, Deputy
contracts with Region 11 for the 2026-2027 school year. Superintendent
Trustee Scott made a motion to approve the agenda
item as presented and Trustee Morgan second the
motion. The motion passed 7-0.

Trustee Collins- in favor
Trustee Pace- in favor
Trustee Pruett- in favor
Trustee Scott- in favor
Trustee Morgan- in favor
Trustee Lear- in favor
Trustee Tarrant- in favor

XI.E. Consider Approval of New Staffing Presenter: Kim
Recommendation for 2026-2027 School Year- Ms. Raymond, Deputy
Raymond sought Board approval for new staffing for the Superintendent
2026-2027 school year. Trustee Morgan made a motion
to approve the agenda item as presented and Trustee
Lear second the motion. The motion passed 7-0.

Trustee Collins- in favor
Trustee Pace- in favor
Trustee Pruett- in favor
Trustee Scott- in favor
Trustee Morgan- in favor
Trustee Lear- in favor
Trustee Tarrant- in favor

Xll. Executive Session- The Board convened in Presenter: Forrest
executive session from 7:24 p.m. to 8:33 p.m. Collins, President
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XII.LA. Section 551.074 - Personnel Matters- The Board
will discuss the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of public
employees or officials. (This may involve consultation
with attorney as permitted under Section 551.071)

XILA.1. Superintendent Performance Update

XII.B. Section 551.071 & 551.129 - Consultation with
Attorney- The Board will discuss and receive legal
advice from its attorney on matters which should be
confidential under Texas Government Code Section
551.071

XII.C. Section 551.072 - Deliberation Regarding Real
Property- The Board will discuss the purchase,
exchange, lease or value of real property. (This may
involve consultation with attorney as permitted under
section 551.071)

XII.D. Section 551.0821 - School Board- The Board will
discuss personally identifiable information about a
public school student.

XIll. Trustee Comments/Acknowledgments- None.

XIV.Adjourn- 8:33 p.m.

Board Secretary
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