
DECATUR ISD

Budget Update

August 17, 2026

1



DECATUR ISD
Budget Update 

August 17, 2026

The primary budget 
categories:

The Board adopts a budget by functions:

2



DECATUR ISD
Budget Update 

August 17, 2026

The Board will adopt a 
budget at the function 
level for the 
(A) General Fund
(B) Food Service
(C) Debt Service

The Board adopts a budget by functions:
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This one page is the 
official form to adopt the 
budget.
The Board has separate 
additional duties related 
to tax rate.
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The Board has separate 
additional duties related 
to revenue.

  Local Revenue from Tax Dollars:

2025 Certified Values: $4,051,832,598
2026 Certified Values: $4,095,148,076

% Change 1.07%

  Report to TEA

  MCR (Maximum Compressed Rate) = 0.6131

  Add 5 Cents Local Enrichment  (up to 17 cents)

  M&O Rate = $0.6631 (same as last year)

Maintenance and 
Operations (M&O) Rate 
(General Fund)
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The Board has separate 
additional duties related 
to revenue.

Debt Service (I&S) Rate 
Payment on Bonds

Debt Service uses a Current Year Taxable Value 
Calculated by the Tax Collector that Considers 
Tax Ceilings 
Debt rate considers also state aid, any use of 
fund balance, and any excess earning of the 
prior year.

2025-2026 $0.2337
2026-2027 $0.2557

Combined Rate:
2025-2026 $0.8968
2026-2027 $0.9188
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(Note: This is why the Administration brings 
budget amendment to the Board)
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The functions are then 
broken down into:

6100 Salaries and 
benefits

6200 Contracted 
Services

6300 Supplies
6400 Other Operatin
6500 Debt Service
6600 Capital 

Expenditures

While the budget is adopted at the function level, the 
common elements in each function are the 6100-6600 
objects.

The budget is easier analyzed by looking at the object 
changes.
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Every continuing budget carries the history of 
prior budgets!
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Actual Revenues Less Expenditures:

2021-2022 $733,275

2022-2023 (571,545)

2023-2024 (1,427,879)

2024-2025 (1,996,603)

2025-2026* (1,802,412)
Undelivered buses ($449,600) + CTE Carryover (339,047)
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Primary Increases
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Primary Increases: Addressing Salay Increases

Scales AIS/AP/AUX/BD Increase set to: 
$500/$400

Teacher Scale Step ($300 - $4,400)
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Primary Increases: Benefits

ACA: Wage x   130  x   0.0996 
ACA:    $13   x    130  x   0.0996
ACA Max Employee Charge: $168.32
DISD Employee Charge:  (704.73 - $507 = $197.73) 

ACA: Wage x   130  x   0.0996 
197.73 =    $XX.XX   x    130  x   0.0996

Wage = $XX.XX = $ 15.27

Recommendation: Contribution of $507 and $540 for 
any employee earning $16.00/hr or less.
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Primary Increases: Benefits

ACA: Wage x   130  x   0.0996 
ACA:    $13   x    130  x   0.0996
ACA Max Employee Charge: $168.32
DISD Employee Charge:  (612 – $ISD = $168.32)
 $ISD = $443.68  (vs $407 2025-2026)
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Primary Increases: Benefits at Prior Year Level
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Medical Increases: Estimated Costs

$100 x 380 staff x 12 months = $456,000

($540 – $507) x 12 months x 41 emp = $16,236

But, not all staff will participate or continue to 
participate.
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Longevity is still in the budget = $226,000
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Analysis of why Contracted Services has Increases
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6219 Professional Contracted Services
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6299 Professional Contracted Services
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6400 Other Operating
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Specific Changes to the 2026-2027 Budget

6200-6600 Budget Changes:  How and the amount of 
savings in the 2026-2027 budget.
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$18,305

$9,404

$7,899

$235,934
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$331,927

$276,927

$276,927

$230,204

$277,202

$209,704

102,150

209,704
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$67,065

$65,965

$117,065

$92,450
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$166,202

$137,984

$152,039

$149,205

$109,202
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$748,822

$699,447

$758,470

$757,760

$739,809

$496,409
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Reconciliation of General Fund 2026-2027 
to 2025-2026
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Food Service Fund
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Debt Service
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2027-2028

There may be a slight increase of the basic allotment, but it is unlikely to be a 
material amount to reverse the historical deficits.

The areas of the General Fund with any amounts to cut include Extracurricular, 
Campus Allocations, and perhaps software or subscriptions.

A TRE would have a huge impact on the deficit.

Like it or not, DISD is competing for employees of Districts with a successful TRE.

The District will not know about TRE funding until after 2027-2028 budget adoption, 
therefore a review and reduction of staffing becomes essential.

While student growth is undoubtedly in the future, it appears the current deficits 
will not be reduced by growth.
 

Given the size of the inherited deficits and the fund balance limits, it appears there 
needs to be a significant number of personnel FTE’s in the 2027-2028 budget.

It may be reasonable to hold off on contracts until the very last day.

Other variables include future General Fund interest earnings, inflation, and the 
affect of a new middle school on the budget.
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Discussion

Questions?

Direction


