ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: August 17, 2026

AGENDA ITEM: Consider Approval of Purchase of Technology Annual License and
Warranty Renewals

PRESENTER: Brooks Moore, Chief Technology Officer

BACKGROUND INFORMATION:

» Per Board Policy CH (Local), any single, budgeted purchase of goods or services
that costs $50,000 or more, regardless of whether the goods or services are
competitively purchased, shall require Board approval before a transaction may
take place.

« The District's technology infrastructure depends on enterprise hardware,
software, and licensing that support teaching and learning, cybersecurity,
communications, and day-to-day business operations. Several infrastructure
components and enterprise agreements are due for renewal or replacement to
maintain manufacturer support, security updates, software functionality, and
system reliability.

 The proposed purchase includes Cisco HyperFlex infrastructure and related
Cisco enterprise licensing, including Cisco Flex, the Cisco DNA Enterprise
Agreement, the Cisco Security Enterprise Agreement, and Cisco SmartNet
support, which together provide the foundation for the District's data center,
network infrastructure, and cybersecurity environment. The purchase also
includes Microsoft licensing to support productivity and collaboration, VMware
licensing to maintain the District's virtual server environment, and Palo Alto
Cortex XDR licensing to strengthen endpoint detection, threat prevention, and
incident response capabilities.

+ Collectively, these solutions provide the core technology infrastructure that
supports instructional and business operations across the District. Approval will
ensure continued access to vendor support, software updates, cybersecurity
protections, and reliable operation of mission-critical systems while supporting
the District's long-term technology lifecycle plan.

« The Board of Trustees first discussed this agenda item at the June 15, 2026
regular Board meeting.

FISCAL INFORMATION:
The total cost of these items is $522,249.27 and will be paid from 2026-27 General
Fund 199, 2023 Bond Technology Funds, and 2023 Bond Safety and Security Funds.

ATTACHMENTS:
Quotes

ADMINISTRATIVE RECOMMENDATION:



The Administration recommends the Board of Trustees approve the purchase of District
technology annual licensing and warranty renewals for the 2026-2027 school year in the
amount of $522,249.27 as presented.



ALEDO INDEPENDENT SCHOOL DISTRICT
PURCHASES/PROPOSALS FOR APPROVAL

August 17, 2026

BID/COOPERATIVE DESCRIPTION/FUNDING SOURCE AMOUNT RECOMMENDED VENDOR(S)
TIPS (230105) Microsoft Licensing (2026/2027 - General Fund) $35,233.00 CDWG
DIR-TSO-4167 Cisco Enterprise Networking Enterprise Agreement (2023 $75,973.44 Netsync

Bond - Technology)
DIR-TSO-4167 Cisco Security Enterprise Agreement (2023 Bond - $39,891.55 Netsync
Technology)
DIR-TSO-4167 Cisco Flex Collaboration Agreement (2023 Bond - $94,168.80 Netsync
Network)
DIR-TS0O-4315 Palo Alto Cortex XDR (2023 Bond - Network) $89,795.00 CDWG
DIR-CPO-5347 Cisco HyperFlex Data Platform M5 Software (2023 Bond - $18,304.32 Netsync
Technology)
DIR-CPO-5347 Cisco SmartNet (2023 Bond - Technology) $39,180.46 Netsync
DIR-CPO-5347 Netsync Olympus (2023 Bond - Security) $39,144.00 Netsync
DIR-CP0O-5347 VMware Licensing(2023 Bond - Technology) $48,700.80 Netsync
TIPS (220105) IncidentlQ (2026/2027 - General Fund) $41,857.90 CDWG




