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ALEDO ISD FOCUS DOCUMENT
2026-2027

HOW WE TEACHWHAT WE TEACH AUTHENTIC LITERACY

Standards Driven 
Curriculum

Teaching to the Depth 
of the Standards Fundamental Five

Focus on 8 Cognitive Skills
Thinking Maps

Cross-Disciplinary Literacy
(listening, speaking, reading, writing, thinking)

Write From the 
Beginning & Beyond

Rigor, Relevance, 
Learner Engagement

Workshop Model

Culture of Excellence
Professional Learning Community



Implementation Measures of District Instructional Focus 2026-27

District Instructional Priorities 
Reported Monthly

 Lesson Frame
Goal 100% of classrooms by June

Critical Writing
Goal 100% of classrooms by June

FSGPT / Academic Discussion
Goal 100% of classrooms by June

Evidence of Clear Classroom Expectations / 
LEAD Matrix

Goal 95% of classrooms by June

Student-Driven Learning
*Monthly report will consist of exemplars,

rather than a percentage

Instructional Rounds Data
*District Aggregate Data Shared Each Semester

PLC Goals 
Reported Quarterly

Focus on Learning
Goal 94% of CTs by June

Collaborative Culture
Goal 97% of CTs by June

Focus on Results
Goal 90%  of CTs by June

Progress Monitoring 
Reported BOY, MOY, EOY

CIRCLE Progress Monitoring
PK Reading / Math Screener

mCLASS Texas
K-2 Reading Screener 

K-2 Math Screener

MAP Growth
3-8 Reading Screener

3-8 Math Screener



Collaborative Teams
Rate Every 9 Week Cycle
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2026-2027 District Look-Fors

Lesson 
Frame

Implementation 
Check 

Critical
Writing

Implementation 
Check 

Frequent, Small Group,
 Purposeful Talk  /

Academic Discussion

Clear Classroom  
Expectations/
LEAD Matrix  

Implementation 
Check 

Implementation 
Check 

 

Teacher Clarity  
.75 Impact Size

Learning Goals vs.  
No Learning Goals

.51 Impact Size

Summarization  
.74 Impact Si ze  

Metacognitive  
Strategies

.55 Impact Size

 Classroom Discussion   
.82 Impact Size

Response to Intervention
 1.09 Impact Size

Classroom Management
 .35 Impact Size

Decreasing Disruptive  
Behavior

 .34 Impact Size
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AISD Screeners

Pre-K

CIRCLE  Progress 
Monitoring

(Math & Reading)

BOY, MOY, EOY

K-2

mCLASS 
(Reading, Math)

 

BOY, MOY, EOY

3-8

MAP Growth  
(Math & Reading)

BOY, MOY
*EOY in grades 3-5

Universal 
screeners provide 
an accurate view 

of how much each 
student has grown 

over time & what 
students are ready 

to learn.  

State 
Assessment
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New Teacher Academy 2026

“Thank you for being so kind and 
welcoming! This was a great experience.” 

Topics Covered
● Vision/Mission
● Instructional Focus
● Workshop Model
● Fundamental Five
● Model Classrooms
● Thinking Maps
● Rigor, Relevance, Learner 

Engagement
● Classroom Management
● Content Breakout

“This was a wonderful 
day, I'm so happy to be 

here.”  

“I loved this experience! I feel like there was a 
great balance of work and team collaboration.” 

“Thank you so much for a fantastic week. We 
appreciate you making us feel welcome.” 



District Professional Learning
August 4th, 5th, and 6th

“Fabulous session that was efficient 
and engaging!”

“I feel so inspired and excited after this training. 
Thank you!”

“Thank you! Always great, helpful 

and inspiring!”

“I felt both affirmed and challenged by 
this session. Thank you .”

“Very well organized. Clear and direct 
expectations to support our learners.” 

Creating Moments that Matter - Data Celebrations - Strategies  to Create Defining Moments

Curriculum Mapping - Professional Learning Communities - Special Programs Update


