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MISSION STATEMENT

Cultivating lifelong learners

prepared to navigate their
future with purpose.

CULTIVATING BLUE VALLEY STRATEGIC PLAN



E
[ UL

v.- :
B F \_ Advancing Academic Excellence & Exceptional Student Experiences
(_/‘-I/i‘ | EK 7
- €4

TAR) %

by

4

2026-27 QUALITY INSTRUCTION PRIORITIES

e Strengthen Multi-Tiered System of Supports
(MTSS)

e Launch new high school math curriculum
e Enhance literacy and math supports

e Monitor instructional alignment with the rigor
of state standards
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Advancing Academic Excellence & Exceptional Student Experiences

QUALITY INSTRUCTION PROGRESS INDICATORS

e Individual student achievement growth
o Assessed in fall, winter and spring

e Kansas Assessment Program (KAP) results
o Assessed in spring

e District-aligned interventions

e Annual IEP audits

e Annual administrator feedback survey
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Advancing Academic Excellence & Exceptional Student Experiences
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2026-27 PROGRAM ENHANCEMENT PRIORITIES

e Evaluate access to high-interest,
high-demand career pathways

e Develop CAPS growth plan

e Enhance career readiness opportunities
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Advancing Academic Excellence & Exceptional Student Experiences
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PROGRAM ENHANCEMENT PROGRESS INDICATORS

e Increase opportunities and student
awareness in all grades

e Increase student access to market value
asset opportunities

e Postsecondary readiness indicators and
opportunities for all students
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2026-27 LEARNING WITH TECHNOLOGY PRIORITIES

e Implement screen time guidelines

e Develop artificial intelligence (Al) literacy and
responsible use

e Promote rigorous, engaging classroom
experiences with active student participation
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Advancing Academic Excellence & Exceptional Student Experiences
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LEARNING WITH TECHNOLOGY PROGRESS INDICATORS
e Digital citizenship
e Al advisory council recommendations
e Evidence of effective instructional practices

e Student engagement
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2026-27 CLIMATE PRIORITIES

e Strengthen student wellness
e Improve Sdafe Schools reporting system

e Implement new support resources for
families and students
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CLIMATE PROGRESS INDICATORS

e Family and student engagement with new
resources

e Safe Schools data

e Implementation of reporting system
enhancements
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2026-27 BEHAVIOR SUPPORT PRIORITIES

e Implement Behavioral, Social and Emotional
Learning (BSEL) curriculum in elementary
schools

e Teach and facilitate the development of
durable life skills

e Cultivate positive relationships and improve
students’ connection to school
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BEHAVIOR SUPPORT PROGRESS INDICATORS

e Incident report analysis
e Engagement measures

e Building walkthrough evidence of new skill
implementation

e Professional learning feedback
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2026-27 COMMUNITY PRIORITIES

e Increase partnerships with community
organizations and agencies

e Streamline communication and connection
tools

e Centralize procedures to ensure a smooth
transition for new students and families
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COMMUNITY PROGRESS INDICATORS

e Engagement through community
partnerships

e Connection and successful transitions for
new students and families
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Empowering Exemplary Educators & Staff
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2026-27 EXEMPLARY STAFF PRIORITIES

e Strengthen employee well-being, value and
sense of belonging

e Recommend software to improve efficiency
and the user experience
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Empowering Exemplary Educators & Staff
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EXEMPLARY STAFF PROGRESS INDICATORS

Implementation of the feeder support
system

Staff access to resources
Evidence of instructional growth
Employee retention data

Staff recognition and appreciation measures
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Empowering Exemplary Educators & Staff
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2026-27 SUPPORTIVE WORK ENVIRONMENT PRIORITIES
e Grow licensure pathways
e Continue partnerships with employee associations
e Support employee well-being

e Modernize human resources systems
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SUPPORTIVE WORK ENVIRONMENT PROGRESS INDICATORS

e Recruitment data
e Retention trends

e Employee feedback through surveys
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Foundational Commitments

2026-27 PRIORITIES

e Advance long-term facility
planning

e Develop sustainable and efficient
budgets

e Prioritize legislative advocacy
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Foundational Commitments

PROGRESS INDICATORS

e Facility plan
e Bond referendum

o Community support for a bond
referendum

e lLegislative advocacy

e Sustainable operating and capital
budgets
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QUESTIONS
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