
 
 
 
 

 

Southern Oregon ESD  
Board Retreat Agenda 

August 19, 2026 

   
9 – 10 AM  Five-Year Strategic Plan Monitoring 

Process  
Review OSBA Board Monitoring Plan Template: A tool to help 
boards establish a process for monitoring district goals, review 
progress, and scheduling regular data discussions throughout 
the year.  

10:00 – 10:30 AM Superintendent Evaluation Review 
Process 

    Review past evaluation practices, tools, and procedures. 
    Discuss strengths and opportunities for improvement. 
    26-27 timeline & process.  

10:30 – 10:40 AM   10-MINUTE BREAK 
 

10:40 – 11:00 AM  Superintendent Evaluation Review 
Process Cont’d 

 
11:00 – 11:50 PM Board-Superintendent Operating 

Agreement Review Process  
Review and update operating agreements to strengthen 
governance practices, communication, and working 
relationships. 

Discuss communication protocols, information-sharing 
expectations. 

11:50 – 12:00 PM   Wrap-Up & Next Steps  
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