
 

Hafen School Board Brief 2019 
Hafen Elementary School Vision & Mission Statement 

● Vision Statement: Hafen is attending to the future of everyone… Now! 

● Mission Statement: Hafen Elementary ensures a positive, safe and caring environment for all. We are 
committed to a philosophy of continuous improvement through data driven, student centered 
instruction. We recognize high achievement and have high expectations that inspire life-long learners 
and self-assessors. 

School Information 

● Total K-5 Students -------------- 373 

● Kinder Students ----------------- 53 

● Pre-K Students ------------------ 29 

● Special Education Students --   48  (Not including self-contained students)  

● IDMU Students ----------------- 17 

● ELA Students ------------------   44 

● Self-contained units  ------------ 2 

● Total Grade-level Teachers ---- 21 

● Total Specialist Teachers ------  4 (We share the Music and Tech teachers with Floyd) 

● Total Staff ------------------------ 70 

● Long-Term Subs ---------------- 2 (1 Sp Ed Resource and 1 Specialist) 

School Discipline 

● Number of Referrals per month --   12 per month Down 25% from last year. 
● Chronic Absenteeism for year ----  17% (Down 10% from last year) 
● Bullying cases -----------------------  3% of overall referrals (Down significantly from 

last year) 

 

 

 

 



 

Goals 

● Continue to work on School Performance Plan 
○ Rigorous standards-based instruction 
○ Student discourse 
○ Increase reading proficiency 

 
Hurdles 

● Learning new methods 
○ Analyzing and using data to drive instruction 
○ Increasing collaboration between team members 
○ New curriculum or programs 

●  

Positive Changes 

● Star School Rating increase to a 4 
● Chronic Absenteeism down 
● Collaboration between teachers improving instructional practices through the use of 

CFAs (Common Formative Assessments) and analyzing data. 
● Increase in student/staff positive attitudes 
● Increase in 1 to 1 technology 

. 


