Director of Curriculum & Instruction’s Board Report
May 4, 2026

1. Teacher Incentive Allotment (TIA)

Newly designated teachers have been notified of their new or higher designations. A total of 12 EC
teachers qualified for a new or higher designation. We are currently within our end-of-year testing
window for TIA purposes. Our application has been submitted to TEA, and we expect to receive an
update by the end of the month.

2. LIFT Grant

Mrs. Leday, Mrs. Bordelon, Ms. Cowart, and I met with Danielle Neely from Region 5 to begin
implementing the conditions of the LIFT grant. We are currently collecting the required artifacts to
complete the needs assessment and develop an action plan. Our first training with Region 5 is
scheduled for May 26 and will include Primary and Elementary RLA teachers.

3. Secondary Math Curriculum

A SAVVAS representative will present their curriculum on May 5 to our high school math teachers.
Following the presentation, we will complete the rubric and present our findings to Mrs. Smith.

4. Child Care Center - Updated Enrollment

The Child Care Center currently serves 18 children: four infants (with one more enrolling soon), four
full-time toddlers, and ten preschoolers, eight of whom attend the Pre-K3 half-day program.

5. District Improvement Plan

The District Advisory Committee met on April 28 to propose revisions to the District Improvement
Plan. This committee has completed its two-year term, and we will seek new members in early
August to serve for the next two years. Once the new committee is in place, we will review the
proposed revisions from the current committee. Following approval by the new committee, the
updated District Improvement Plan will be presented at the September board meeting.
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