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SUPERINTENDENT OF SCHOOLS 
 
TOPIC: NCSD Master Plan 
 
The Novi Community School District Long-Term Master Plan establishes a forward-looking vision that 
guides decision-making for the next two decades. It is a comprehensive, integrated framework aligning 
academic innovation, infrastructure investment, and community partnership to ensure that every student is 
empowered to reach their full potential in a rapidly evolving world.  
 
While the district’s Strategic Plan defines shorter-term initiatives and priorities reviewed every three to 
five years, the Master Plan provides enduring direction — a compass for long-range thinking and 
sustainable development. It is designed to evolve with the community yet remain grounded in enduring 
principles of excellence, equity, kindness, empathy, and curiosity.  
 
The plan is both visionary and practical. It addresses how Novi will:  

● Prepare students for the future of work and life through pathways emphasizing curiosity, 
innovation, and adaptability.  
● Integrate artificial intelligence (AI) and emerging technologies as tools for personalized 
learning and operational excellence.  
● Plan for sustainable growth, including new facilities when elementary enrollment exceeds 600 
students per building.  
● Maintain fiscal stability while investing in innovation.  
● Foster deep, meaningful partnerships between the school district, City of Novi, business 
community, higher education, and families.  
● Ensure that every decision reflects the district’s mission to empower students as effective 
communicators, curious innovators, resilient problem solvers, creative critical thinkers, 
empathetic collaborators, and purpose seekers.  

 
The Master Plan is not just a document—it is a living framework. It represents Novi’s long-term 
commitment to thoughtful leadership, responsible stewardship, and bold innovation that honors the 
community’s trust while shaping a future of limitless potential.  
 
This came to the Board for information and discussion at the June 15th, 2026, Regular Board Meeting. ​
​
RECOMMENDATION: 
The Novi Community School District Board of Education approve the Master Plan as presented. 
 

 
APPROVED AND RECOMMENDED ​
FOR BOARD ACTION 
 
 
________________________________________ 
Benjamin Mainka, Superintendent 


