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COMMUNITY SCHOOL DISTRICT

A Work Session of the Novi Community School District Board of Education was held on Thursday, July
16, 2026, beginning at 6:00 p.m., at the Educational Services Building.

Present: President Ruskin, Vice-President Beaudoin, Secretary Cook, Treasurer Kliebert, Trustee Mena,
Trustee Michener, Trustee Roney

PLEDGE OF ALLEGIANCE
The Board led the Pledge of Allegiance.

COMMENTS FROM THE AUDIENCE
There were no comments from the audience.

BOARD SELF-ASSESSMENT REVIEW/GOALS
The Board reviewed their recent self-assessment and goals.

BOARD OPERATING LOGISTICS AND PROCESS FEEDBACK
The Board discussed their operating logistics and discussed any feedback for opportunities to improve processes.

STAKEHOLDER INSIGHTS & FEEDBACK

Superintendent Mainka presented insights and feedback from stakeholder groups including the Culture and
Climate Committee, the Parent and Community Advisory Committee, Student Advisory Committees, and NCSD
Staff Listening Tours.

STRATEGIC PLAN SCORECARD REVIEW AND DISCUSSION
Superintendent Mainka discussed the recent district scorecard and how it relates to the strategic plan.

ANXIOUS GENERATION UPDATE/AMAZING GENERATION
A discussion was held to update how the district is incorporating the Amazing Generation and the opportunity to
share the Amazing Generation with students.

FORMER ESB FACILITY NAMING IDEAS
A discussion was held to brainstorm ideas for naming the former ESB facility.

SUPERINTENDENT REPORT
Superintendent Mainka gave a district update.

BOARD COMMUNICATION
There were no communications from the Board.

ADJOURNMENT
President Ruskin moved to adjourn the meeting.




Ayes: President Ruskin, Vice-President Beaudoin, Secretary Cook, Treasurer Kliebert, Trustee Mena,
Trustee Michener, Trustee Roney

Nays: None
MOTION CARRIED 7-0

The meeting adjourned at 9:07 p.m. The next Regular Meeting of the Board is scheduled for August 13,
2026, at 6:00 p.m., at the Educational Services Building.

Paul Cook, Board of Education Secretary
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