BOE Student Fees Hearing | July 8, 2026 | 6:30

The Cardinal Welcome Center - Zoom Room | 930 Main Ave | Crete, NE 68333

MEETING NOTES
1. Call to Order, Announce Location of Open Meetings Act
TIME: 6:30 pm

Also in attendance: Jenny Beck, Brittany Hajek, Ryan Hinz, Joel Bramhall

2. Roll call

Present Absent

Michaela Conway | [CJ Michaela Conway

Greg Hollman [J GregHollman
Vince Krejci [J Vince Krejci
Justin Kuntz [J Justin Kuntz
Greg Mach [J Greg Mach
Scott Piening [J Scott Piening

3. Mission Statement
Dr. McDowell read the mission statement.

4. Information Discussion Items
a. Public Hearing on Required Policy Review

b. 5416 Student Fees Policy

c. Student Fees Appendix
No change to transportation fee

Food Service, increase to breakfast and lunch cover costs for all grades

PM

Activity passes, reviewed other school districts, “College Passes” Doane students can

attend at no cost, CPS can attend Doane events at no cost.

Family passes adjusted to be comparable to districts in conference.

Will vote on fees in August
5. Public Forum none
6. Adjournment

TIME: 6: 36pm

Motion: Motion to adjourn at 6:36

First Second Yay

Nay

Absent




[J Michaela Conway
Greg Hollman

I:l Vince Krejci

|:] Justin Kuntz

(] Greg Mach

|:] Scott Piening

[J Michaela Conway
O Greg Hollman
Vince Krejci

D Justin Kuntz

[J Greg Mach

D Scott Piening

RMRRE

Michaela Conway
Greg Hollman
Vince Krejci
Justin Kuntz

Greg Mach

Scott Piening

[J Michaela Conway
O Greg Hollman

|:| Vince Krejci

|:| Justin Kuntz

[J Greg Mach

|:| Scott Piening

[J Michaela Conway
O Greg Hollman

I:l Vince Krejci

D Justin Kuntz

[J GregMach

D Scott Piening

BOE Regular Board Meeting | July 8, 2026 | 6:30 PM following student fees hearing
The Cardinal Welcome Center - Zoom Room | 930 Main Ave | Crete, NE 68333

1. Call to Order, Announce Location of Open Meetings Act

TIME: 6:37 pm

Also in attendance: Jenny Beck, Brittany Hajek, Ryan Hinz, Joel Bramhall

Present

Absent

Michaela Conway
Greg Hollman
Vince Krejci
Justin Kuntz
Greg Mach

Scott Piening

[J Michaela Conway
[J GregHollman
[J Vince Krejci
[J Justin Kuntz
[J Greg Mach
[J Scott Piening

2. Public Forum none
3. Consent Agenda
Minutes from Previous Month’s Meeting

b
c.
d.
e

Claims as Submitted

Staff Adjustments as Submitted
Treasurer’s Report as Submitted

Policy

i. Policy Final Read

Motion: To approve consent agenda as published

First

Second

Yay

Nay

Absent




0000 Aa

Michaela Conway
Greg Hollman
Vince Krejci
Justin Kuntz

Greg Mach

Scott Piening

00000

Michaela Conway
Greg Hollman
Vince Krejci
Justin Kuntz

Greg Mach

Scott Piening

RERRKNRRA

Michaela Conway
Greg Hollman
Vince Krejci
Justin Kuntz

Greg Mach

Scott Piening

ooooaoo

Michaela Conway
Greg Hollman
Vince Krejci
Justin Kuntz

Greg Mach

Scott Piening

OoOooooa

Michaela Conway
Greg Hollman
Vince Krejci
Justin Kuntz

Greg Mach

Scott Piening

4. Agenda ltems

a. Department Updates
i Chief Academic Officer
Dr. Hajek provided an update about the summer programming including

students attendance and enrollment, the amount of credit received from credit

recovery and the Professional development and curriculum writing that has

taken place this summer.

Chief of Staff

Mrs. Beck provided an update on vehicles, proposing approval to sell 2006 Buick
which no longer passes 90 day inspection. Facility updates were shared
regarding the need for poured rubber surface at the elementary to replace tile
squares, middle school commons floor completion, and some concrete
replacement done by district maintenance. Provided update on snow removal
proposed contract and need to go out for bid for snow removal services. Lastly,
an update was provided on the July 1 annual registration day with an increased

amount of updates completed ahead of time by families.
2026-2027 Budget
Mr. Hinz provided an update on the 26-27 budget preview. Primary budget impacts were
reviewed including a decrease in state aid and increase in salary and benefits.

Allo Proposal for Softball/Athletic complex
Proposal to get new fiber to softball and the new athletic complex and new phone

system.

Motion: to approve the Allo proposal as presented for the athletic softball complex

First

Second

Yay

Nay

Absent

ROOO0OO

Michaela Conway
Greg Hollman
Vince Krejci
Justin Kuntz

Greg Mach

Scott Piening
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Michaela Conway
Greg Hollman
Vince Krejci
Justin Kuntz

Greg Mach

Scott Piening
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Michaela Conway
Greg Hollman
Vince Krejci
Justin Kuntz

Greg Mach

Scott Piening

ooooao

Michaela Conway
Greg Hollman
Vince Krejci
Justin Kuntz

Greg Mach

Scott Piening
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Michaela Conway
Greg Hollman
Vince Krejci
Justin Kuntz

Greg Mach

Scott Piening




d. Elementary Playground Poured Rubber Surface - request to get more bids
Motion:

First Second Yay Nay Absent
(] Michaela Conway | [] Michaela Conway | [] Michaela Conway | [] Michaela Conway | [] Michaela Conway
O Greg Hollman O Greg Hollman O Greg Hollman O Greg Hollman O Greg Hollman
|:| Vince Krejci |:| Vince Krejci D Vince Krejci |:| Vince Krejci |:| Vince Krejci
|:| Justin Kuntz I:l Justin Kuntz |:| Justin Kuntz |:| Justin Kuntz I:l Justin Kuntz
O Greg Mach O Greg Mach O Greg Mach O Greg Mach O Greg Mach
(] scott Piening [J scott Piening [J scott Piening [J scott Piening [J Scott Piening

e.

CIS Switches

Replace all the switches at the intermediate.
Motion: to approve the bid from CDWG to replace the intermediate switches as presented in your

material.

First Second Yay Nay Absent
Michaela Conway | [[] Michaela Conway Michaela Conway | [J Michaela Conway | [] Michaela Conway
O Greg Hollman O Greg Hollman Greg Hollman O Greg Hollman O Greg Hollman
|:| Vince Krejci |:| Vince Krejci Vince Krejci |:| Vince Krejci |:| Vince Krejci
|:| Justin Kuntz |:| Justin Kuntz Justin Kuntz |:| Justin Kuntz D Justin Kuntz
O Greg Mach O Greg Mach Greg Mach O Greg Mach O Greg Mach
I:l Scott Piening Scott Piening Scott Piening |:| Scott Piening I:l Scott Piening

f.

Annual Microsoft Agreement

This has jumped over the $15,000 mark, so the board has to approve it.

Motion: to approve the annual microsoft agreement from journey ed as set for in the materials for

$48,192.48.

First Second Yay Nay Absent
(] Michaela Conway Michaela Conway Michaela Conway | [J Michaela Conway | [] Michaela Conway
Greg Hollman O Greg Hollman Greg Hollman O Greg Hollman O Greg Hollman
(7] Vince Krejci (] Vince Krejci Vince Krejci (] Vince Krejci [] Vince Krejci
|:| Justin Kuntz |:| Justin Kuntz Justin Kuntz |:| Justin Kuntz [:I Justin Kuntz
O Greg Mach O Greg Mach Greg Mach O Greg Mach O Greg Mach
|:| Scott Piening |:| Scott Piening Scott Piening |:| Scott Piening D Scott Piening




g. Surplus Property Disposal
i.  Chromebooks
iii. 2006 Buick LaCrosse
Motion: motion to sell the old chromebooks and buick lacrosse

0000 Aa

First Second Yay Nay Absent
Michaela Conway [ Michaela Conway Michaela Conway [J Michaela Conway [J Michaela Conway
Greg Hollman [J GregHollman Greg Hollman (] GregHollman [J GregHollman
Vince Krejci Vince Krejci Vince Krejci (] Vince Krejci (] Vince Krejci
Justin Kuntz D Justin Kuntz Justin Kuntz |:| Justin Kuntz D Justin Kuntz
Greg Mach [J GregMach Greg Mach (] Greg Mach [J GregMach
Scott Piening [J scott Piening Scott Piening [J scott Piening [J scott Piening

h. Baseball Coop
Every two year agreement. Mr. Martin would recommend this. The board asked
questions to consider.
Motion: motion to continue the baseball coop with Milford for an additional two years.

0000 Aa

First Second Yay Nay Absent
Michaela Conway [J Michaela Conway Michaela Conway [J Michaela Conway [J Michaela Conway
Greg Hollman [J GregHollman Greg Hollman (] GregHollman [J GregHollman
Vince Krejci Vince Krejci Vince Krejci (] Vince Krejci [J Vince Krejci
Justin Kuntz [:l Justin Kuntz Justin Kuntz |:| Justin Kuntz D Justin Kuntz
Greg Mach [J GregMach Greg Mach (] Greg Mach [J GregMach
Scott Piening [J scott Piening Scott Piening [J scott Piening [J scott Piening

Superintendent Report

Dr. McDowell shared the DLT retreat went well and the focus is coherence. A notice of
construction deficiency was issued for the red panels on the front of the Welcome
Center. Saline Medical Specialities has notified Crete Public Schools to vacate the space
occupied in the building. Legal has been consulted about the lease agreement.

5. Executive Sessions for Protection of the Reputation of an Individual
Motion: move to enter executive session to protect the public interest and prevent needless injury to an

individual's reputation.




First

Second

Yay

Nay

Absent

0000 O

Michaela Conway
Greg Hollman
Vince Krejci
Justin Kuntz

Greg Mach

Scott Piening

ooom0OOo

Michaela Conway
Greg Hollman
Vince Krejci
Justin Kuntz

Greg Mach

Scott Piening

RMRRNFRA

Michaela Conway
Greg Hollman
Vince Krejci
Justin Kuntz

Greg Mach

Scott Piening

oooooo

Michaela Conway
Greg Hollman
Vince Krejci
Justin Kuntz

Greg Mach

Scott Piening

oOooaoao

Michaela Conway
Greg Hollman
Vince Krejci
Justin Kuntz

Greg Mach

Scott Piening

Time Entered in Executive Session: 8:15 pm
Time Adjourned from Executive session: 8:39 pm

First Second Yay Nay Absent
[] Michaela Conway | [] Michaela Conway Michaela Conway | [J Michaela Conway | [] Michaela Conway
Greg Hollman O Greg Hollman Greg Hollman O Greg Hollman O Greg Hollman
(] Vince Krejci Vince Krejci Vince Krejci (] Vince Krejci [J Vince Krejci
|:| Justin Kuntz |:| Justin Kuntz Justin Kuntz |:| Justin Kuntz [:I Justin Kuntz
O Greg Mach O Greg Mach Greg Mach O Greg Mach O Greg Mach
|:| Scott Piening I:l Scott Piening Scott Piening |:| Scott Piening I:l Scott Piening
6. Time/Date of Next Meeting
7. Adjournment (Time): 8:40 pm
First Second Yay Nay Absent
[J Michaela Conway [J Michaela Conway Michaela Conway [J Michaela Conway [J Michaela Conway
Greg Hollman I:l Greg Hollman Greg Hollman |:| Greg Hollman I:l Greg Hollman
|:| Vince Krejci Vince Krejci Vince Krejci |:| Vince Krejci |:| Vince Krejci
[J Justin Kuntz [J Justin Kuntz Justin Kuntz [J Justin Kuntz [J Justin Kuntz
O Greg Mach O Greg Mach Greg Mach O Greg Mach O Greg Mach
(] Scott Piening (] Scott Piening Scott Piening (] Scott Piening (] Scott Piening




