
AGENDA ITEM 8.B.

RE:  Approve Proposed Amendment to Laredo College Board Policy BBD(LOCAL)-BOARD 
MEMBERS: ORIENTATION AND TRAINING to Add the Association of Governing Boards 
(AGB) Board Member Training Modules and Lessons to the List of Authorized Orientation 
and Training Content Topics 

STAFF RECOMMENDATION:  Add the following modules/lessons to Laredo College 
Board Policy BBD(LOCAL)-BOARD MEMBERS: ORIENTATION AND TRAINING as 
required annual training for all Board members:

• AGB Public Institutions: Board Member Orientation (4 modules)
• Governance in Higher Education (4 lessons)
• Fiduciary Duties of Governing Board members (2 lessons)
• Responsibility of Governing Boards (5 lessons)
• Board Dynamics (5 lessons)

BACKGROUND:  Each lesson in the modules provides a certificate.

BUDGETARY CONSIDERATIONS:  

CONTACT PERSONS:
Ms. Jackie Leven-Ramos, Board Secretary and Program/Policy Committee Chair


