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¥ Strengthen your nonprofit leadership and governance skills with nationally
recognized expert Bob Harris, CAE!

Join the Laredo Chamber Foundation for an engaging and practical training
focused on building stronger boards, improving governance practices, and
positioning organizations for long-term success.

"4 Best practices in nonprofit governance

\"J| Effective board leadership strategies

\"4 Compliance, bylaws, and policy guidance

.4 Tools to strengthen executive and board relationships

7 September 18, 2026

) 8:00 AM -12:00 PM

? IBC Annex - 2418 Jacaman Road
S $65 per person

©_ Breakfast and snacks provided

Presented by IBC Bank We Do More
' Registration Deadline: September 4, 2026

A’ Register here:
https://business.laredochamber.com/ap/Events/Register/07FAz7 GIXCwCR

For more information:
L, 956-722-9895
¢ monica@laredochamber.com

#LaredoChamberFoundation #NonprofitLeadership #Governance
#BoardDevelopment #LaredoT X #NonprofitSuccess #LeadershipTraining
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Join nationally recognized nonprofit governance expert Bob Harris, CAE for a practical
and engaging training designed to help nonprofit leaders strengthen board leadership,
improve governance practices, and position their organizations for |ong—term success.

What You'll Learn

/ Best practices in nonprofit governance

/" How to build an effective and engaged board of
directors

v Guidance on bylo.ws, po|icies, and nonprofit
comp|ic.nce

. Featured Speaker
&S BOB HARRIS, CAE

« Certified Association Executive (CAE)
« Advisor to thousands of nonprofit organizations
« Governance expert for associations and

chambers
Who ShOUId Attend « Founder of NonprofitCenter.com
9 $65 PER PERSON

Breakfast and Snacks wi

" Tools to strengthen board and executive |eudership
relationships

" Smart(er) meeting practices

/" Nonprofit Executive Directors / CEOs
/" Board Chairs and Board Members

" Nonprofit Leadership Staff

/" Emerging nonprofit leaders

v/ Organizations seeking stronger governance practices
Presented By:
IBc b IBC Annex
' 2418 Jacaman Road
@
BANK.


https://laredochamberofcommerce.growthzoneapp.com/ap/r/d182d62bc5204458a28037a76d506805

