Brownsville Independent School District

General Function

Agenda Category: ContractssMOU Board of Education Meeting:  08/04/26
Item Title:  2026-2027 Letters of Agreement for X Action
BISD Adult Continuing Education 3 Information
Consortium for Cameron County Discussion
BACKGROUND:

The Brownsville Independent School District’s Adult Continuing Education Consortium for Cameron County is
funded through state and federal monies to provide ABE/ASE (Adult Basic Education/Adult Secondary
Education), HSE (High School Equivalency), ESL (English as a Second Language) classes and certification for
in demand occupations throughout the Cameron County area. These programs deliver educational skills to
educationally disadvantaged youth and adults throughout Cameron County. 2026-2027 partnerships will include:
AARP, Cameron County Parks and Recreation: Bob Cark Social Service Center and El Centro Cultural-Cameron
Park, City of Brownsville, City of Brownsville Organizational Development & H.R., Harlingen CISD, Harlingen
Housing Authority, La Feria ISD, Los Fresnos CISD, ORC Industries Inc., Paseo Ponte Apartments Homes, Point
Isabel ISD, Port of Brownsville, Prospera Housing Community Services, Proyecto Juan Diego, Rich Products,
Santa Rosa ISD, Sunset Haven Apartments, Texas Southmost College, and Workforce Solutions Cameron.

FISCAL IMPLICATIONS:

In-Kiind facilities are provided at no cost to the district.

RECOMMENDATION:
Recommend approval to enter into Agreement with Cameron County Community Service Centers and School
Districts to provide Adult Basic Education/Adult Secondary Education, High School Equivalency, English as

Second Language and, certification for in demand occupations classes for the 2026-2027 school year at no cost
to the district.
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Roxanne Eckstein
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From: Priscilla Lozano <plozano@808West.com>

Sent: Wednesday, July 22, 2026 11:07 AM

To: Roxanne Eckstein; Miguel Salinas

Cc Minerva Almanza; Lea Ohrstrom

Subject: Re: 2nd Batch of Letters of Agreement for Adult Ed

CAUTION: This email originated from outside of Brownsvitle I1SD. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

Good morning,
Approved as to form.

I would like to recommend that we work on a new template for next year's letter agreements. Should | call
Mr. Rivera after the new school year gets started?

Priscilla
s A e
Partner
808 West Ave
—0ODC—— Austin, Texas 78701
O'TIANLON, DEMERATH & CastiLro | Office: 512-494-9949
Attorneys and Counsclors at Law CCH: 5 12‘826'1 190

Facsimile: 512-494-9919
Email: plozano@808west.com
www.808west.com

Privileged and Confidential:

Unless otherwise specifically indicated, the information contained in this e-mail message is an attorney-client
communication and/or attorney work product and is, therefore, intended only for the review and use of the above-named
person(s). If the reader of this message is not the intended recipient, he or she is notified that the sender does not waive
any privilege accorded to this information, and that the recipient is strictly prohibited from using, storing, disseminating,
distributing, or copying this communication. If you have received this e-mail message in error, please notify the sender
and delete the message from your system.



From: Roxanne Eckstein <reckstein@bisd.us>

Sent: Wednesday, luly 15, 2026 4:37 PM

To: Priscilla Lozano <plozano@808West.com>; Miguel Salinas <miguelsalinas@bisd.us>
Cc: Minerva Almanza <malmanzal@bisd.us>; Lea Ohrstrom <lohrstrom@808West.com>
Subject: RE: 2nd Batch of Letters of Agreement for Adult Ed

Ms. Lozano,
Please see the attached for your review and approval.
These are additional letters of agreements to be added to the 2™ batch for the August 4" Board meeting.

Thank you! Should you have any questions or comments, please contact me at (956} 698-6379.

Sincerely,

foay Ecklein

e AN EARLY COLLLIGL DISTRICT smm—

BROWNSVILLE

INDEPENDENT SCHOOL DISTRICT
Roxanne Eckstein
Paralegal
Staff Attorney Office
1900 E. Price Rd. Suite 302 = Brovwnsville, Texas 78521
Office. (956) G98-G379 = Fax. (956) 714-G400

E-mait recksteinirbisd us

Roxanne Eckstein | Paralegal to Miguel Salinas | Office of the Staff Attorney |Phone: 956.698.6379 | Fax: 956.714.6400
Brownsville Independent School District | 1900 East Price Road, Suite 302 | Brownsville, TX 78521

CONFIDENTIALITY STATEMENT: This message and all attachments are confidential and may be protected by attorney-client and other

privileges. Any review, use, dissemination, forwarding, printing, copying, disclosure or distribution by persons other than the intended recipients is
prohibited and may be unlawful. You must delete this message and any copy of it (in any farm) without disclosing it. Unless expressly stated in this
e-mail, nothing in this message should be construed as a digitat or electrenic signature.

This email and any files transmitted with it are the property of the Brownsville Independent School District, confidential, and intended solely for the use of the individual or entity to whom
this emai is addressed. If you are not one of the named recipient{s) or have reason to believe you received this message in error, please notify the sender and delete this message
immediately from your computer. Any other use, retention, dissemination, forwarding, printing, or copying of this email is strictly prohibited

The Brownsville Independent School District does not discriminate based an race, color, national origin, sex, religion, age, disability or genetic informaticn in employment or provision of services,
programs, or activities

From: Priscilla Lozano <plozano@808West.com>

Sent: Tuesday, July 14, 2026 2:36 PM

To: Roxanne Eckstein <reckstein@bisd.us>; Miguel Salinas <miguelsalinas@bisd.us>

Cc: Minerva Almanza <malmanzal @bisd.us>; Lea Ohrstrom <lohrstrom@808West.com>
Subject: Re: 2nd Batch of Letters of Agreement for Adult Ed

CAUTION: This email originated from outside of Brownsville ISD. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

Good afterncon,



These agreements are approved as to form.
Sincerely,

Priscilla

From: Roxanne Eckstein <reckstein@bisd.us>

Sent: Tuesday, July 7, 2026 11:19 AM

To: Kevin O'Hanlon <kohanlon@808West.com>; Lea Ohrstrom <|ghrstrom @808West.com>; Oscar Trevino
<otrevino@808West.com>; Priscilla Lozano <plozano@808West.com>

Cc: Miguel Salinas <miguelsalinas@bisd.us>; Minerva Almanza <malmanzal @bisd.us>

Subject: 2nd Batch of Letters of Agreement for Adult Ed

Good morning Ms. Lozano & Mr. Trevino,

Please see the second batch of Letters of Agreement for your review and approval. These are agreements that go to the
board yearly. if you would like to review last year's agreements as well, please advise.

Thank you! Should you have any questions or comments, please contact me at (956) 698-6379.

Sincerely,

= > e, AN' EARLY COLLEGE DISTRICT e

BROWNSVILLE

INDEI‘ENDEN_T SCHOOI-. DISTRICT
Roxanne Eckstein
Paralegal
Staff Attorney Office
1900 E. Price Rd. Suite 302 * Biovmsville, Texas 78571
Ofhice: (956) 698-6379 = Fa: (95G) 714

E-mal: recksteingiiisd.us

Roxanne Eckstein | Paralegal to Miguel Salinas | Office of the Staff Attorney | Phone: 956.698.6379 | Fax: 956.714.6400
Brownsville Independent School District | 1900 East Price Road, Suite 302 | Brownsville, TX 78521

CONFIDENTIALITY STATEMENT: This message and all attachments are confidential and may be protected by attorney-client and other

privileges. Any review, use, dissemination, forwarding, printing, copying, disclosure or distribution by persons other than the intended recipients is
prohibited and may be unfawful. You must delete this message and any copy of it (in any form) without disclosing it. Unless expressly stated in this
e-mail, nothing in this message should be construed as a digital or electronic signature.

This email and any files transmitted with it are the property of the Brownsville Independent School District, canfidential, and intended solely for the use of the individual or entity to whom
this email is addressed. If you are not one of the named recipient(s} or have reason to believe you received this message in errar, please notify the sender and delete this message
immediately from your computer. Any other use, retention, dissemination, forwarding, printing, or copying of this email is strictly prohibited,

The Browasville Independent School District does not discriminate based on race, color, national origin, sex, religion, age, disability or genetic information in employment or provision of services,
programs, or activities



Roxanne Eckstein
L.

From: Priscilla Lozano <plozano@808West.com>

Sent: Tuesday, July 14, 2026 2:36 PM

To: Roxanne Eckstein; Miguel Salinas

Cc: Minerva Almanza; Lea Ohrstrom

Subject: Re: 2nd Batch of Letters of Agreement for Adult Ed

CAUTION: This email originated from outside of Brownsville ISD. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

Good afternoon,
These agreements are approved as to form.
Sincerely,

Priscilla

From: Roxanne Eckstein <reckstein@bisd.us>

Sent: Tuesday, July 7, 2026 11:19 AM

To: Kevin O'Hanlon <kohanlon@808West.com>; Lea Ohrstrom <lohrstrom @808West.com>; Oscar Trevino
<otrevino@ 808West.com>; Priscilla Lozano <plozano@808West.com>

Cc: Miguel Salinas <miguelsalinas@bisd.us>; Minerva Almanza <malmanzal@bisd.us>

Subject: 2nd Batch of Letters of Agreement for Adult Ed

Good morning Ms. Lozano & Mr. Trevino,

Please see the second batch of Letters of Agreement for your review and approval. These are agreements that go to the
board yearly. If you would like to review last year’s agreements as well, please advise.

Thank you! Should you have any questions or comments, please contact me at (956) 698-6379.

Sincerely,

?oxy, Eckein
My . AN EARLY COLLEGE DISTRICT somm——

 BROWNSVILLE

{ INDEPENDENT SCHOOL DISTRICT

Roxanne Eckstein
Paralegal
Staff Attorney Office
1900 E. Price Rd. Suite 302 = Browmnsville, Texas 78521
Office: (956) 638-6379 » Fax: (95G) 714-6400

E-mall: recksiein@hisd.us

Roxanne Eckstein | Paralegal to Miguel Salinas | Office of the Staff Attorney |Phone: 956.698.6379 | Fax: 956.714.6400

1



Brownsville Independent School District | 1900 East Price Road, Suite 302 | Brownsville, TX 78521

CONFIDENTIALITY STATEMENT: This message and all attachments are confidential and may be protected by attorney-client and other

privileges. Any review, use, dissemination, forwarding, printing, copying, disclosure or distribution by persons other than the intended recipients is
prohibited and may be unlawful. You must delete this message and any copy of it {in any form} without disclosing it. Unless expressly stated in this
e-mail, nothing in this message should be construed as a digital or electronic signature.

This email and any files transmitted with it are the property of the Brownsville Independent Schogl District, confidential, and intended solely for the use of the individual or entity to whom
this email is addressed. If you are not one of the named recipient(s) or have reason to believe you received this message in error, please notify the sender and delete this message
immediately from your computer. Any other use, retention, dissemination, forwarding, printing, or topying of this email is strictly prohibited.

The Brownsville Independent S5chool District does not discriminate based on race, color, national origin, sex, religion, age, disability or genetic information in employment or provision of services,
programs, or activities



Dr. Timothy E. Cuff Reyes R. Rivera
Superintendent of Schools Director

BISD Adult Continuing Education MinissS

Brownsville ISD Adult Continuing Education understands the role of AARP Foundation participants and the
responsibilities in supporting each participant’s quest for an unsubsidized job. As AARP Foundations’ community

partner, ACE will support the following requirements that are part of each participant's agreement with AARP
Foundation:

2026-2027
(Community Based Organization)

The purpose of this agreement is for the host agency and AARP Foundation to enter a joint engagement in the SCSEP, under
which a participant receives training in a community service assignment while actively pursuing unsubsidized employment.

The host agency agrees to provide meaningful training and work experience to the participant(s) in exchange for federally
subsidized community service hours by
AARP Foundation SCSEP participants.

To ensure our host agency partners understand their important role in the daily lives of SCSEP participants and their
responsibilities in supporting each participant's goals to enhance or learn new skills and to obtain unsubsidized employment,

we ask that each host agency supervisor clearly understand and support the following agency and participant requirements in
this agreement:

1) The host agency agrees to support SCSEP objectives and will consider hiring participant(s) in permanent employment
positions(s), if a vacancy arises.

2) The host agency acknowledges that AARP Foundation may reassign participant(s) at any time in accordance with SCSEP
rules, regulations, and policies. AARP Foundation acknowledges that participation as a host agency is voluntary and agrees to

honor any host agency request in writing to reassign participants for any lawful reason. AARP Foundation may require
documentation of the request, or the basis therefore.

3) It is understood that the purpose of the SCSEP is for a participant to provide community service while they actively pursue
training and unsubsidized employment off of the program. When a participant enrolls and/or gets a job off the program they

may lose their public benefits. These benefits may include, but are not limited to: Public Housing, Food Stamps, SSI/SSD, and
Medicaid.

4) It is understood that participants may miss some hours at the host agency assignment in order to pursue training opportunities
or unsubsidized empioyment goals outside of the host agency. Participants may be required by AARP Foundation SCSEP to
complete required programmatic activities and tasks which may include:

Accept referrals and interviews for employment outside the program.

Conduct an ongoing search for unsubsidized employment as specified in the Individual Employment Plan

Accept transfers to other host agency assignments as necessary to further the participant's training and work experience.
Register and maintain registration with the State Employment Service and/or One Stop Center.

Attend job search training, job clubs, participant meetings, etc., when offered by the AARP Foundation office, and
engage in continuing unsubsidized job search activities.

5) It is understood that The SCSEP is short-term, work-training to prepare participants for unsubsidized employment off of the
program. Participation in SCSEP is not an entitlement, nor is it designed to solely provide income maintenance. SCSEP
participants are in training status, preparing for unsubsidized employment.

Brownsville Independent School District Aduli Continuing Education Dep 708 Palm Bivd. Brownsville, Texas 78520
Phone: (956) 548-8173, Fax: (936) 714-6235
BISD does not discriminale on the basis of race, color, national origin, sex. religion, age, disability or genetic information in employment or provision of services, Programs of activities
BISD no discrimina a base de raza, color, ofigen nacional, sexo, religion, edad, discapacidad o informacion genética en el empleo o en la provision de servicios, programas o acuvidades




Dr. Timothy E. Cuff Reyes R. Rivera
Superintendent of Schools Director

BISD Adult Continuing Education

6) When practical, the Host Agency agrees to provide additional training support to their participants by allowing participants to

utilize the Agency’s computers and internet access for designated job search training and to complete online job search
activities.

7) It is understood that training with the host agency is a short-term opportunity. Participation in the SCSEP is NOT a job, and

participants are NOT employees of either the AARP Foundation or the host agency where they are temporarily assigned under
federal law.

8) [t is understood that AARP Foundation SCSEP does not conduct background checks or drug screening on participants. Host
agencies may conduct background checks and drug screenings in their sole and exclusive discretion and in accordance with
applicable law and assumes the risks of doing so. AARP Foundation is not financially or otherwise responsible for any costs,
expenses or claims associated

with background checks or drug screenings.

9) The host agency agrees to have or obtain reliable technology services that would enable it to receive and send participant
Time & Attendance Reports to and from the AARP Foundation office. Reliable technology services are those that can produce
readable documents are not overly dark, overly light, blurred, or otherwise unreadable by an objectively reasonable standard.
Because electronic transmittal of

Time and Attendance Reports are required by regulation as the method of documenting participant stipend payments for trained
hours, AARP Foundation must place participants at an alternative assignment if a host agency cannot comply with this
requirement. The host agency agrees to verify, sign and return accurately completed timesheets to AARP Foundation SCSEP
for processing. Timesheets must be signed by the individual participant and by a responsible supervisory official having first-
hand knowledge of the hours worked by the participant.

10) The host agency agrees to provide supervision, training, and a safe work environment for each assigned participant, at its
sole discretion. The host agency also agrees to the provisions outlined in the Participant and Host Agency Handbook as a
condition of participation in the SCSEP, inciuding AARP Foundation SCSEP policies prohibiting discrimination, workplace
violence, and harassment. Host agencies agree and acknowledge that, while on-site at the Host Agency, participants are under
the direct control and supervision of the Host Agency and that the Host Agency is responsible for permitting participants to
conduct any tasks that qualify for payment under the program. AARP Foundation will not assign job-training tasks to any
participant pursuant to this Agreement,

11) The host agency agrees to respond to the host agency customer satisfaction survey that is issued by the U.S. Department of
Labor (DOL) if randomly selected and acknowledges that completion of the survey influences continued DOL funding of the
SCSEP grant. This survey is generally sent out in January, but timing is at the discretion of DOL..

12) Pursuant to SCSEP regulations, AARP Foundation, as a program administrator, is responsible for providing workers
compensation insurance for all participants, in accordance with state and federal law. The host agency is responsible for
maintaining a safe working environment for participants during their normal course of duties; and to ensure that proper
equipment, procedures, and safe practices are

used in compliance with state and federal law. The Host Agency recognizes that if a safety violation involving a SCSEP
participant occurs on the premises, AARP Foundation expects Host Agency to follow safety notification laws as it would for its
own employees, and to immediately notify AARP Foundation of any incident. AARP Foundation has the right to coordinate
onsite safety inspections with the host

agency to ensure that work procedures, equipment and practices are used to protect the safety of participants, If the host agency
fails to adhere to reasonable safe working practices, AARP Foundation has the right to terminate the agreement for cause and
for the protection of the participants.

Brownsville Independent Schoo! District Adult Continuing Education Depariment 708 Palm Blvd. Brownsville, Texas 78520
Phone: (956} 548-8175, Fax' (956) 7146235
BISD does not discnminate on the basis of race. color, national origin, sex, religion, age, dusabllny or genetic information in employment or pfovmon of services, programs of aclivilies
BISD no discrimina a base de raza, cotor, ongen nacional, sexo, religion, edad, discar doi Hn g en el empleo o en la provision de servicios, programas o actividades.




Dr. Timothy E. Cuff Reyes R. Rivera
Superintendent of Schools Director

"""_'S' 'a‘
BISD Adult Continuing Education 55"

The host agency must keep the following key safety issues in mind at all times:

No lifting over 20 pounds
No step stools or ladders

¢ Participants may not drive unless the assignment, expressly inciudes driving, is approved in advance by AARP
Foundation and is carried out in accordance with this Section 12 and Section 13 below.

¢ Participants must always be supervised.

13) No participant is authorized to drive as part of his or her assignment without the advance written approval of AARP
Foundation.

(a) Only in exceptional situations can a participant transport other passenger(s) and only then with the approval of the national
AARP Foundation SCSEP director. If a participant has been approved to engage in duties that include driving a vehicle owned
or operated by the host agency, the host agency shall maintain appropriate automobile liability covering participant(s) while
engaged in the performance of those duties. Applicable statutes will govern the limits of liability for Federal, state, and local
government host agencies. A copy of the host agency’s certification of insurance and participant’s current driver’s license and a
motor the performance of those duties. Applicable statutes will govern the limits of liability for Federal, state, and local
government host agencies. A copy of the host agency’s certification of insurance and participant’s current driver’s license and a
motor vehicle record (MVR) check is required prior to the driving assignment beginning. Participants will be reimbursed for the
cost of the MVR by AARP Foundation SCSEP.

(b) If the participant drives his or her own vehicle as part of his or her assignment beyond commuting, the Host Agency must
ensure that participant maintains automobile liability insurance appropriate to cover performance of their assignments.

(c) The host agency shall also reimburse the participant for mileage if the participant drives his or her own vehicle in the
performance of the host agency assignment.

(d) A copy of the host agency’s certification of insurance, the participant’s certification of insurance, the participant’s current
driver’s license, and an MVR is required prior to the driving assignment beginning. Participants will be reimbursed for the cost
of the MVR by AARP Foundation SCSEP.

14) It is understood that each party shall indemnify, defend, and hold harmless the other against all claims or actions that arise

from the indemnifying party’s performance of duties as described herein. For the Host Agency, this includes, without limitation,
claims arising from participant conduct while under instructions from the Host Agency pursuant to the participant’s assignment;
claims of unpaid wages by participants that imply a breach of Section 15 hereunder; and claims arising from host agency’s duty
to maintain a safe working environment for participants. For AARP Foundation, this includes, without limitation, claims arising

from failure to pay the training stipend despite submission of timesheets from Host Agency, or claims arising from the SCSEP
enrollment process.

For the avoidance of doubt, management and control over of a participant’s tasks and whereabouts while onsite at a host agency
constitutes performance of the host agency’s duties under this agreement and does not constitute AARP Foundation
performance. If defense against the claims on the indemnified party’s behalf would give rise to a conflict of interest that cannot
be reasonably waived, the indemnified party shall be entitled to separate counsel approved by the indemnifying party, such

approval not to be unreasonably withheld. The obligations of each party to indemnify the other shall survive the termination or
expiration of this Agreement.

15) It is understood that the AARP Foundation’s SCSEP is federally funded and is required to maintain documentation
(timesheets) to substantiate the expenditure of federal funds for wages.

Brownsville Independent School District Adult Continuing Education Dep 708 Paim Blvd Brownsville, Texas 73520
Phone (956) 548-8175, Fax (956) 714-6235
BISD does not discriminate on the basis of race, color, national ongin, sex, religion, age, disability or genetic information in employment or provision of services, programs or activities
BISD no discnmina a base de raza, color, origen nacional, sexo, religion, edad, discapacidad o inft ética en el empleo o en la provisidn de servicios, programas o actividades




Dr. Timothy E. Cuff Reyes R. Rivera
Superintendent of Schools Director

BISD Adult Continuing Education

(a) It is also understood and agreed to that AARP Foundation SCSEP shall pay a wage stipend to participants assigned to the
host agency only within the limits communicated to host agency at the onset of participant placement; federal regulation
prohibits payment beyond those grant-prescribed limits. The host agency shall not permit or instruct participant(s) to perform
Work beyond such limits or require participant to perform unpaid or volunteer work as part of the participant’s assignment,
except as described in subsection (b} below,

b) If the host agency permits participant(s) to perform work exceeding authorized hours, or to return to community service
training assignments without prior authorization from AARP Foundation representative or past the participant’s termination

date, host agency shall compensate participant(s) for such time and comply with applicable law governing employment
requirgments,

16) It is understood that, by law, host agency must not use participants as substitutes for permanent employees. Federal
regulations prohibit such a maintenance of effort. Participants are additions to, not substitutes for, regular agency staff. A

community service assignment for a participant under Title V of the Older Americans Act is permissible only if the assignment
does not:

(a) Reduce the number of employment opportunities or vacancies that would otherwise be available to individuals who are not
SCSEP participants.

(b) Displace currently employed workers (including partial displacement, such as a reduction in the hours of non-overtime
work, wages, or employment benefits);

(c) Impair existing contracts or result in the substitution of Federal funds for other funds in connection with work that would
otherwise be performed; and

(d) Assign or continue to assign an SCSEP participant to perform the same work or substantially the same work as that
performed by any other individual who is on layoff.

17) The host agency will be listed on the Time Attendance Report in AARP Foundation records accessible by the U.S.
Department of Labor. If there are changes to a participant's supervisor, the AARP Foundation SCSEP office must be notified so
that the information can be updated in SCSEP databases.

18) It is understood that all participant(s) records are subject to the Privacy Act, 5U.S.C. A§ 552a and neither party shall release
records without written release signed by participant(s) or otherwise in accordance with law.

19) The host agency shall maintain all records, including original or copies of participant(s) timesheets, relating to this
agreement for a period of four years. The host agency shall retain original participant(s) time sheets if faxed to AARP
Foundation for payment. AARP Foundation or the U.S. Department of Labor, through any authorized representative, shall have
access to and the right to examine all records related to this agreement.

20) It is understood that either party may terminate this agreement at any time for any reason upon notification to the other

party.

21) It is understood that any amendment, modification, or addendum to this agreement including changes or modifications to
training assignments, must be made by mutual consent of the parties, in writing, signed and dated by both parties, prior to
assignment of participant(s) to host agency or any changes being performed.

22) No part of this agreement requires payment of fees by a party to the other.

Brownsville Independent School Distnct Adult Continuing Education Department 708 Palm Blvd. Brownsville, Texas 78520
Phone: (956) 548-8175, Fax (956) 714-6235
BISD does not discriminate on the basis of race, color, national angin, sex, religion, age, disability or genelic information in employment or provision of services, programs of activities
BISD n¢ discnmina a base de raza, color, origen nacional, sexo, religion, edad, discapacidad o informacién genética en el empleo o en la provision de servicios, programas o actividades




Brownsville Independent School District

708 Palm Blvd. Brownsville, Texas 78520 (956) 548-8175

Dr.Timothy E. Cuff
Superintendent of Schools

DY

Dr. Timothy E. Cuff
Superintendent of Schools

Date Date



MEMORANDUM OF UNDERSTANDING {MOU) BETWEEN CITY OF BROWNSVILLE (COB} AND THE BROWNSVILLE
INDEPENDENT SCHOOL DISTRICT ADULT EDUCATION PROGRAM (BISD-AEP)

This Memorandum of Understanding {MOU) is entered into by the City of Brownsville (“COB” or “City” and the

Brownsville Independent School District Adult Education Program ("BISD-AEP”), each individually a party and
collectively, the parties.

i Purpose of this Agreement: The purpose of this MOU s to establish a working relationship between
81SD Aduit Education Program and COB to introduce BISD-AEP students to a variety of career paths and
experiences in different city departments while developing new skilis. The intention is to provide BISD
Adult Education Program students a unigue opportunity to participate in volunteerism and civic

engagement with the City.
[ Responsibilities:
A. Brownsville Independent School D Adult Educa 3
1. BISD-AEP hereby agrees to coordinate with COB to promote volunteer opportunities among its
students.

2. Maintain communication with CO8 volunteer point of contact and staff.
3. BISD-AEP will track the volunteering hours for record-keeping purposes.

BISD-AEP will share volunteer hours and participants with COB every quarter to schedule a
recognition ceremony for BISD-AEP participants.

5. Maintain confidentiality in accordance with COB policies and as otherwise required by state and
federal law.

B. City of Brownsville

1. COB will process every BISD-AEP student expeditiously under the volunteer process which
includes and is not limited to a COB Police Department and Municipal Court background check,
volunteer application, and volunteer policies agreement.

2. COB shall provide a reasonably safe environment for all BISD-AEP students.

3. COB wilt provide the BISD-AEP student with a description, written or verbal, of the duties the
volunteer is allowed to participate in.

4. COB will provide orientation and the training necessary for the volunteer position.

5. COB shall guarantee volunteers the cpportunity to be mentored, ask questions, and receive
feedback.
6. Collaborate with BISD-AEP to plan quarterly recognition ceremonies for the participants.

7. Maintain confidentiality in accordance with BISD-AEP policies and as otherwise required by state
and federal law.

M.  Funding: BISD-AEP agrees that no monetary compensation will be paid for volunteer services. COB will

be responsible for providing any special equipment for the volunteer if required.
Termination: BISD-AEP or COB may terminate this Agreement at any time at their discretion, for any
reason, by providing the other party with at least thirty (30) days’ prior written notification.

Compliance with laws and regulations: This Agreement shall be governed by the laws of the State of
Texas with venue to remain in Cameron County, Texas.

wv.

Document Ref. QBQ4J-OCCOY-FPNYJ-ZXMLL



Signature Page Follows

AGREED TO:

CITY OF BROWNSVILLE

APPROVED AS TO FORM
AND LEGALITY:

Alau Guard

Alan Guard
Interim City Manager

Assistant City Attorncy

BROWNSVILLE INDEPENDENT SCHOOL DISTRICT ADULT EDUCATION PROGRAM

o.d

( R. Rivghu B -Dr._:ﬁrr-m‘thy E. Cuiff,
Directgsf Adult Continuing Education Superintendent of Schools
Date

Bocument Ref. QBQ4.J-OCCOY-FPNYJ-ZXMLL



TO: Alan Guard. Interim City Manager
FROM: Perla Cepeda. Chief People Officer
SUBJECT: ACE MOU -- 2026
DATE: 5/20/2026
THROUGH:
Ot Borde, Bithe Soa and Beynd "
MEMO COMMISSION MEETING DATE
Executive Session (City Aftorney Only) | Select Agenda Ordinance
Time Needed: Time Needed: L__| Public Hearing I":_]First Reading
] Contract
Action Item: I Grant [ ISecond Reading
[JAction
[JConsent

Information: Please include additional information/request.

The purpose of this memorandum is to request approval and signature of the Memorandum of Understanding (MOU) between the
City and the Brownsville Independent School District (BISD} Adult Continuing Education (ACE) Program.

This partnership has proven to be highly beneficial to both the City and the ACE participants and is now entering its third year of
collaboration. Through this agreement, ACE students are provided opportunities to volunteer at various City-sponsored community
events and initiatives. These volunteer opportunities allow participants to actively engage with the community while developing and
strengthening their English language communication skills in real-world settings.

In addition to supporting language acquisition and workforce readiness, the partnership promotes civic engagement, cultural
inclusion, and community involvement. The City also benefits from the support and participation of dedicated volunteers during
community programs and events, helping strengthen outreach efforts and pubtic engagement.

The continued collaboration with the BISD ACE Program reflects the City’s commitment to education, community partnerships, and
providing meaningful opportunities for residents to grow personally and professionally.

Your consideration and approval to execute the attached Memorandum of Understanding are respectfully requested.

Please feel free to contact us if you require any additional information or have any questions.
Thank you.

Reviewing Departments: Please review and forward to the next reviewing department in a timely manner.

City Attorney Date Reviewed: [ By:

Comments:
OD&HR Department Date Reviewed: 5/20/2026 | By: Perla Cepeda Dae. 2008 06 2017 18 23 Dme

Comments: [MOLI to collaborate with volunteer opportunities
Finance Department Date Reviewed: 5/20/2026 | By:

Comments:

City Commission Assistant City Manager Deputy City Manager
Approved: D Yes I:] No Approved: D Yes []No Approved: [:] Yes |:| No
Date: Initials: Date: Initials: Date:
City Manager's Approval

Signature: ‘4@“ Guamf Date: 05 /26 /2026

Document Ref: QBQ4J-OCCOY-FPNYJ-ZXMLL
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LETTER of AGREEMENT
2026-2027

CITY OF BROWNSVILLE ORGANIZATIONAL DEVELOPMENT AND HUMAN RESOURCES
(COLLABORATING PARTNER)

This Letter of Agreement is entered to establish specific procedures for delivery of basic education skills to
educationally disadvantaged adults in the Cameron County area.

In order to facilitate the coordination of the BISD Adult Continuing Education Consortium for Cameron County, the
following are the requested duties and responsibilities of both parties:

City of Brownsville Organizational Development and H.R. -Collaborating Partner
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Secure and provide facilities.

Assist with recruitment and retention (Performance Measures).
Attend adult continuing education program planning meetings.
Assist to eliminate barriers for effective and continued collaboration.
2.0 FIXED ASSETS:

Will take precautionary measures to secure fixed assets (computers) if placed on site.
Will immediately report missing computers to ACE and file a police report.

Will work with site instructor to inventory fixed assets before and afier each semester.
3.0 PERSONNEL.:

Will provide the name of personnel who will be the liaison to BISD ACE.

BISD Adult Continuing Education
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Provide information on Performance Measures.

Provide recruitment and registration information.

2.0 INSTRUCTIONAL DESIGN:

Provide assessment profile (TABE/BEST).

Provide on-going program training.

Provide BISD Calendar.

3.0 PERSONNEL:

Provide an instructor for site (subject to funding and availability).
Secure and issue paycheck through BISD ACE.

Visit sites to observe instructor and/or speak with liaison
4.0 TEAMS:

Provide staff development to data entry personnel on the usage of the TEAMS database.

Brownsville Independent School District Adult Continuing Education D 108 Palm Blvd. Brownsville, Texas 78520
Phone (956) 548-8175, Fax (956) 714-6235
BISD does not discriminate on the basis of race, color, national origin, sex, rehgmn. age, dlsnbnlny or genem: information in employment or prowsmn of services, programs of aclivities
BISD no discrimina a base de raza, color, origen nacional, sexo, religion, edad, discap d o ética en el empleo o ¢n la provision de servicios, programas o actividades
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Brownsville ISD Adult Continuing Education Consortium for Cameron County will comply with the TAC §805.42.
Program Delivery System as outlined in the RFP (f) An AEL grant recipient, awarded AEL funds by the Agency,
shall be responsible for performing all services and activities required to fully comply with contract performance
requirements and all contract terms and conditions. Responsibilities include, but are not limited, to the following:

1.1 Communication.

(A) The AEL grant recipient shall serve as the point of contact with the Agency.

(B) For an AEL consortium, on behalf of AEL consortium members, the AEL grant recipient shall:
(i) transmit questions and grant-related needs for AEL consortium members to the Agency; and

(ii) carry out the programmatic functions of an AEL grant by communicating regularly with members of the AEL

consortium and by sharing information, policy or procedural changes, and technical assistance provided by the Agency to
oversee the grant.

1.2 Monitoring. The AEL Grant Recipient Shall:
(A) monitor programmatic and fiscal progress against goals and project deliverables; and

(B) timely notify the Agency of problems related to achievement of programmatic and fiscal goals of the grant in
accordance with appropriate systems to receive and compile outcome measures and fiscal reports.

1.3 Technical Assistance. The AEL grant recipient shall carry out the programmatic and reporting functions of an AEL
grant by providing or requesting technical assistance for its program, or in an AEL consortium for AEL consortium
members, related to the design, implementation, and internal evaluation of their AEL services or support services.

1.4 Professional Development. The AEL grant recipient shall plan and coordinate the provision of necessary
professional development opportunities for its program, or in an AEL consortium to the AEL consortium members.

1.5 Reporting. The AEL Grant Recipient Shall:

(A} collect and compile all fiscal and programmatic information regarding the activities, expenses, and performance
outputs and outcomes of the AEL grant; and

(B) submit this information to the Agency.
1.6 Workforce Area Coverage.

{(A) The AEL grant recipient shall ensure that services are provided to the portion of the workforce area designated in the
AEL grant application, whether through in-person services or distance learning, or a combination of methods.

(B) For an AEL consortium, the AEL grant recipient shall ensure that services are provided to the portion of the
workforce area, as designated for the consortium in the AEL grant application, whether through in-person services or
distance learning, or a combination of methods.

Brownsville Independent School District Adult Continuing Education Depariment 708 Palm Blvd. Brownsville, Texas 78520
Phone: (956) 548-8175, Fax. {956) 714-6235
BISD does not discriminate on the basis of race, color, national origin, sex, re]ngmn age, dnsablh:y of genetic information in employment or provision of services, programs of activities
BISD no discnmina a base de raza, color, origen nacional, sexo, religion, edad, discap d o inft ion dica en ¢l 2mpleo o en la provision de servicios, programas o actividades
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(i) If a consortium member fails to perform in accordance with the AEL consortium's coordinated service delivery plan,
the AEL grant recipient shall provide technical assistance, as appropriate;

(i) If a consortium member withdraws from a consortium, the AEL grant recipient shall ensure that a letter of intent to
withdraw is provided to the Agency's grant contract manager. The AEL grant recipient shall coordinate with remaining
consortium members to develop an alternative proposal for service delivery and submit it to the Agency for approval;

(iii) If an AEL lead organization of a consortium withdraws from a consortium or from its role as the lead organization of
the consortium, the AEL grant recipient must ensure that a letter of intent to withdraw is provided to the Agency contract
manager. The AEL grant recipient must coordinate with remaining consortium members to identify an alternative lead
organization of the consortium and submit it to the Agency for approval; and

(iv) If, in a workforce area with multiple consortiums that cover the entire workforce area, one or more consortiums
withdraws, the AEL grant recipient shall ensure that a letter of intent to withdraw is provided to the Agency's grant
contract manager. The Agency will coordinate with the remaining consortiums to develop an alternative proposal for
service delivery for the entire workforce area.

{g) For an AEL consortium, the Agency reserves the right to reevaluate an AEL grant in light of any change in the AEL
consortium membership based on the consortium's continued ability to meet the terms of the original grant award as

demonstrated through an alternative proposal. The Agency's reevaluation may include termination of all awards under the
AEL consortium if deemed appropriate.

(1) If an AEL consortium or AEL consortium member withdraws, the funds and activities committed to in the application
shall not be shifted to another AEL consortium, AEL consortium member, or a new institution without written Agency
approval.

(2) The AEL grant recipient shall contact the Agency's grant contract manager to discuss options for replacement grants
within the AEL consortium.

Both parties agree and will secure educational activities that will be to the best interest of every participant and success of
the program. Both parties will secure that performance measures and 1PQ’s (Indicators of Program Quality) of adult
education are implemented and executed throughout the program duration.

Either party throughout the fiscal year may dissolve this Letter of Agreement within one weeks’ notice.

City of Brownsville Organizational Development and Human Resources acknowledges that as a collaborating partner
under agreement with Brownsville Independent School District that Adult Continuing Education has a legitimate
educational interest in student data and information contained in educational records provided to them in the execution of
providing services to the District. Adult Continuing Education agrees to keep confidential all records obtained by them
and to comply with the Family Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99).
Disclosure to third parties by City of Brownsville Organizational Development and Human Resources shall be in strict
compliance with all FERPA requirements or by obtaining the written consent of the parent(s) and/or legal guardian of the
student(s). BISD’s ACE Program runs from July 1, 2026 to June 30, 2027.

Brownsville Independent School District Adult Continuing Education Department 708 Palm Blvd Browmsville, Texas 78520
Phone: (§56) 548-8175, Fax: (956) 714-6235
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BISD no disgrimina a base de raza, color, ongen nacional, sexo, religion, edad, disca doin genética en el emplec o en la provision de servicios, programas o actividades




Brownsville Independent SchoolDistrict

708 Palm Blvd. Brownsv ille, Texas 78520 (956) 548-8175 Fax: (956) 714-6235

Dr. Timothy E, Cuff
Superintendent of Schools

Perla Cepeda;,_ Director Dr. Timothy E. Cuff
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Brownsville Independent School District Adult Continuing Education Department 708 Palm Blvd Brownsville, Texas 78520
Phone: (956) 548-8175, Fax: (956) 714-623%
BISD does not discriminate on the basis of race, color, national origin, sex, religion, age, disability or genetic information in employment or provision of services, programs of activities
BISD no discrimina a base de raza, color, origen nacional, sexo, religion, edad, discapacidad o inf ion genética en el empleo o en la provision de servicios, programas o actividades




REF. NUMBER
QBQ4 T-0CCOY-FPNYJ-ZXMLL

CERTIFICATE of SIGNATURE

DOCUMENT COMPLETED BY ALL PARTIES ON
26 MAY 2026 22:00:41
UTC

SIGNER TIMESTAMP SIGNATURE

SENT
ALAN GUARD 21 MAY 2026 16:34:39
Alau Guard
ALAN , GUARDA BROWNSVILLETX . GOV 21 MAY 2026 16:41:13
SHARED ViA SIGHED
LINK 26 MBY 2026 22:00:41 T_?;og?sgo 161

LOCATION

RECIPIENT VERIFICATION

Signed with PandaDoc

EMAIL VERIFIED
21 MAY 2026 16:41:13

PAGE 1 OF 1

SAN ANTONIC, UNITED STATES




Dr. Timothy E. Cuff Reyes R. Rivera
Superintendent of Schools Director

BISD Adult Continuing Education /M5

LETTER of AGREEMENT
2026-2027

HARLINGEN CISD
(COLLABORATING PARTNER)

This Letter of Agreement is entered to establish specific procedures for delivery of basic education skills to
educationally disadvantaged adults in the Cameron County area.

In order to facilitate the coordination of the BISD Adult Continuing Education Consortium for Cameron County, the
following are the requested duties and responsibilities of both parties:

Harlingen CISD-Collaborating Partner
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Secure and provide facilities.

Assist with recruitment and retention (Performance Measures).
Attend adult continuing education program planning meetings.
Assist to eliminate barriers for effective and continued collaboration.
2.0 FIXED ASSETS:

Will take precautionary measures to secure fixed assets (computers) if placed on site.
Will immediately report missing computers to ACE and file a police report.

Will work with site instructor to inventory fixed assets before and after each semester.
3.0 PERSONNEL:

Will provide the name of personnel who will be the liaison to BISD ACE.

BISD Adult Continuing Education
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Provide information on Performance Measures.

Provide recruitment and registration information.

2.0 INSTRUCTIONAL DESIGN:

Provide assessment profile (TABE/BEST).

Provide on-going program training.

Provide BISD Calendar.

3.0 PERSONNEL:

Provide an instructor for site (subject to funding and availability).
Secure and issue paycheck through BISD ACE.

Visit sites to observe instructor and/or speak with liaison
4.0 TEAMS:

Provide staff development to data entry personnel on the usage of the TEAMS database.

Brownsville Independent School District Adult Continuing Education Dep 708 Palm Blvd Brownsville, Texas 78520
Phone: {956) 548-8175, Fax. (956) 714-6235
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Brownsville ISD Adult Continuing Education Consortium for Cameron County will comply with the TAC §805.42,
Program Delivery System as outlined in the RFP (f) An AEL grant recipient, awarded AEL funds by the Agency,
shall be responsible for performing all services and activities required to fully comply with contract performance
requirements and all contract terms and conditions. Responsibilities include, but are not limited, to the following:

1.1 Communication,

(A) The AEL grant recipient shall serve as the point of contact with the Agency.

(B) For an AEL consortium, on behalf of AEL consortium members, the AEL grant recipient shall:

(i) transmit questions and grant-related needs for AEL consortium members to the Agency; and

(i1) carry out the programmatic functions of an AEL grant by communicating regularly with members of the AEL
consortium and by sharing information, policy or procedural changes, and technical assistance provided by the Agency to
oversee the grant.

1.2 Monitoring. The AEL Grant Recipient Shall:

(A) monitor programmatic and fiscal progress against goals and project deliverables; and

(B) timely notify the Agency of problems related to achievement of programmatic and fiscal goals of the grant in
accordance with appropriate systems to receive and compile outcome measures and fiscal reports.

1.3 Technical Assistance. The AEL grant recipient shall carry out the programmatic and reporting functions of an AEL
grant by providing or requesting technical assistance for its program or in an AEL consortium for AEL consortium
members, related to the design, implementation, and internal evaluation of their AEL services or support services.

1.4 Professional Development. The AEL grant recipient shall plan and coordinate the provision of necessary
professional development opportunities for its program, or in an AEL consortium to the AEL consortium members.

1.5 Reporting. The AEL Grant Recipient Shall:

(A) collect and compile all fiscal and programmatic information regarding the activities, expenses, and performance
outputs and outcomes of the AEL grant; and

(B) submit this information to the Agency.

1.6 Workforce Area Coverage.

{(A) The AEL grant recipient shall ensure that services are provided to the portion of the workforce area designated in the
AEL grant application, whether through in-person services or distance learning, or a combination of methods.

(B) For an AEL consortium, the AEL grant recipient shall ensure that services are provided to the portion of the
workforce area, as designated for the consortium in the AEL grant application, whether through in-person services or
distance learning, or a combination of methods.

Brownsville Independent Schoot District Adult Comtinuing Education Department 708 Palm Blvd Brownsville, Texas 78520
Phone: (956) 548-8175, Fax (936) 714-6235
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(i) If a consortium member fails to perform in accordance with the AEL consortium's coordinated service delivery plan,
the AEL grant recipient shall provide technical assistance, as appropriate;

(ii) If a consortium member withdraws from a consortium, the AEL grant recipient shall ensure that a letter of intent to
withdraw is provided to the Agency's grant contract manager. The AEL grant recipient shall coordinate with remaining
consortium members to develop an alternative proposal for service delivery and submit it to the Agency for approval;

(iii} If an AEL lead organization of a consortium withdraws from a consortium or from its role as the lead organization of
the consortium, the AEL grant recipient must ensure that a letter of intent to withdraw is provided to the Agency contract
manager. The AEL grant recipient must coordinate with remaining consortium members to identify an alternative lead
organization of the consortium and submit it to the Agency for approval; and

(iv) If, in a workforce area with multiple consortiums that cover the entire workforce area, one or more consortiums
withdraws, the AEL grant recipient shall ensure that a letter of intent to withdraw is provided to the Agency's grant
contract manager. The Agency will coordinate with the remaining consortiums to develop an alternative proposal for
service delivery for the entire workforce area.

(g) For an AEL consortium, the Agency reserves the right to reevaluate an AEL grant in light of any change in the AEL
consortium membership based on the consortium's continued ability to meet the terms of the original grant award as
demonstrated through an alternative proposal. The Agency's reevaluation may include termination of all awards under the
AEL consortium if deemed appropriate.

(1) If an AEL consortium or AEL consortium member withdraws, the funds and activities committed to in the application

shall not be shifted to another AEL consortium, AEL consortium member, or a new institution without written Agency
approval.

(2) The AEL grant recipient shall contact the Agency's grant contract manager to discuss options for replacement grants
within the AEL consortium,

Both parties agree and will secure educational activities that will be to the best interest of every participant and success of
the program. Both parties will secure that performance measures and 1PQ’s (Indicators of Program Quality) of adult
education are implemented and executed throughout the program duration.

Either party throughout the fiscal year may dissolve this Letter of Agreement within one weeks’ notice.

Harlingen CISD acknowledges that as a collaborating partner under agreement with Brownsville Independent School
District that Adult Continuing Education has a legitimate educational interest in student data and information contained in
educational records provided to them in the execution of providing services to the District. Adult Continuing Education
agrees to keep confidential all records obtained by them and to comply with the Family Educational Rights and Privacy
Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99). Disclosure to third parties by Harlingen CISD shall be in strict
compliance with all FERPA requirements or by obtaining the written consent of the parent(s) and/or legal guardian of the
student(s). BISD’s ACE Program runs from July 1, 2026 to June 30, 2027.

Brownsville Independent School District Adult Continuing Education Department 708 Palm Blvd Brownswile, Texas 78520
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LETTER of AGREEMENT
2026-2027

LA FERIA ISD
(COLLABORATING PARTNER)

This Letter of Agreement is entered to establish specific procedures for delivery of basic education skills to
educationally disadvantaged adults in the Cameron County area.

In order to facilitate the coordination of the BISD Adult Continuing Education Consortium for Cameron County, the
following are the requested duties and responsibilities of both parties:

La Feria ISD-Collaborating Partner
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Secure and provide facilities,

Assist with recruitment and retention (Performance Measures).
Attend adult continuing education program planning meetings.
Assist to eliminate barriers for effective and continued collaboration.
2.0 FIXED ASSETS:

Will take precautionary measures to secure fixed assets (computers) if placed on site.
Will immediately report missing computers to ACE and file a police report.

Will work with site instructor to inventory fixed assets before and after each semester.
3.0 PERSONNEL:

Will provide the name of personnel who will be the liaison to BISD ACE.

BISD Adult Continuing Education
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Provide information on Performance Measures.

Provide recruitment and registration information.

2.0 INSTRUCTIONAL DESIGN:

Provide assessment profile (TABE/BEST).

Provide on-going program training.

Provide BISD Calendar.

3.0 PERSONNEL:

Provide an instructor for site (subject to funding and availability).
Secure and issue paycheck through BISD ACE.

Visit sites to observe instructor and/or speak with liaison
4.0 TEAMS:

Provide staff development to data entry personnel on the usage of the TEAMS database.

Brownsville Independent School District Adult Continuing Educaion Department 708 Palm Blvd. Brownsville, Texas 78520
Phone (956) 548.8175, Fax. (956} 7146235
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Brownsville ISD Adult Continuing Education Consortium for Cameron County will comply with the TAC §805.42.
Program Delivery System as outlined in the RFP (f) An AEL grant recipient, awarded AEL funds by the Agency,
shall be responsible for performing all services and activities required to fully comply with contract performance
requirements and all contract terms and conditions. Responsibilities include, but are not limited, to the following:
1.1 Communication.

(A) The AEL grant recipient shall serve as the point of contact with the Agency.

(B) For an AEL consortium, on behalf of AEL consortium members, the AEL grant recipient shall;

(i) transmit questions and grant-related needs for AEL consortium members to the Agency; and

(i) carry out the programmatic functions of an AEL grant by communicating regularly with members of the AEL
consortium and by sharing information, policy or procedural changes, and technical assistance provided by the Agency to
oversee the grant.

1.2 Monitoring. The AEL Grant Recipient Shall:

(A) monitor programmatic and fiscal progress against goals and project deliverables; and

(B) timely notify the Agency of problems related to achievement of programmatic and fiscal goals of the grant in
accordance with appropriate systems to receive and compile outcome measures and fiscal reports.

1.3 Technical Assistance. The AEL grant recipient shall carry out the programmatic and reporting functions of an AEL
grant by providing or requesting technical assistance for its program, or in an AEL consortium for AEL consortium
members, related to the design, implementation, and internal evaluation of their AEL services or support services.

1.4 Professional Development. The AEL grant recipient shall plan and coordinate the provision of necessary
professional development opportunities for its program, or in an AEL consortium to the AEL consortium members.

1.5 Reporting, The AEL Grant Recipient Shall:

(A) collect and compile all fiscal and programmatic information regarding the activities, expenses, and performance
outputs and outcomes of the AEL grant; and

(B) submit this information to the Agency.

1.6 Workforce Area Coverage.

(A) The AEL grant recipient shall ensure that services are provided to the portion of the workforce area designated in the
AEL grant application, whether through in-person services or distance learning, or a combination of methods.

(B) For an AEL consortium, the AEL grant recipient shall ensure that services are provided to the portion of the

workforce area, as designated for the consortium in the AEL grant application, whether through in-person services or
distance learning, or a combination of methods.

Brownsville Independent School District Adult Cominuing Ed Dep 708 Palm Blvd Brownsville, Texas 78520
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(1) If a consortium member fails to perform in accordance with the AEL consortium's coordinated service delivery plan,
the AEL grant recipient shall provide technical assistance, as appropriate;

(ii) If a consortium member withdraws from a consortium, the AEL grant recipient shall ensure that a letter of intent to
withdraw is provided to the Agency's grant contract manager. The AEL grant recipient shall coordinate with remaining
consortium members to develop an alternative proposal for service delivery and submit it to the Agency for approval;

(iii) If an AEL lead organization of a consortium withdraws from a consortium or from its role as the lead organization of
the consortium, the AEL grant recipient must ensure that a letter of intent to withdraw is provided to the Agency contract
manager. The AEL grant recipient must coordinate with remaining consortium members to identify an alternative lead
organization of the consortium and submit it to the Agency for approval; and

(iv) If, in a workforce area with multiple consortiums that cover the entire workforce area, one or more consortiums
withdraws, the AEL grant recipient shall ensure that a letter of intent to withdraw is provided to the Agency's grant
contract manager. The Agency will coordinate with the remaining consortiums to develop an alternative proposal for
service delivery for the entire workforce area.

(g) For an AEL consortium, the Agency reserves the right to reevaluate an AEL grant in light of any change in the AEL
consortium membership based on the consortium's continued ability to meet the terms of the original grant award as

demonstrated through an alternative proposal. The Agency's reevaluation may include termination of all awards under the
AEL consortium if deemed appropriate.

(1) If an AEL consortium or AEL consortium member withdraws, the funds and activities committed to in the application
shall not be shifted to another AEL consortium, AEL consortium member, or a new institution without written Agency
approval.

(2) The AEL grant recipient shall contact the Agency's grant contract manager to discuss options for replacement grants
within the AEL consortium.

Both parties agree and will secure educational activities that will be to the best interest of every participant and success of
the program. Both parties will secure that performance measures and IPQ’s (Indicators of Program Quality) of adult
education are implemented and executed throughout the program duration.

Either party throughout the fiscal year may dissolve this Letter of Agreement within one weeks’ notice.

La Feria ISD acknowledges that as a collaborating partner under agreement with Brownsville Independent School District
that Adult Continuing Education has a legitimate educational interest in student data and information contained in
educational records provided to them in the execution of providing services to the District. Adult Continuing Education
agrees to keep confidential all records obtained by them and to comply with the Family Educational Rights and Privacy
Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99). Disclosure to third parties by La Feria ISD shall be in strict
compliance with all FERPA requirements or by obtaining the written consent of the parent(s) and/or legal guardian of the
student(s). BISD’s ACE Program runs from July 1, 2026 to June 30, 2027.

Brownsville Independent Schoo! District Adult Continuing Education Depariment 708 Palm Bivd. Brownsville, Texas 78520
Phone: (956) 548-8175, Fax (956) T14-6235
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LETTER of AGREEMENT
2026-2027

Housing and Community Services, Inc. dba Prospera Housing Community Services
Brownsville-Cunningham Manor Housing & Community Service Inc.,
Harlingen-Harrison Manor Apartments & Robin Hood Apartments
{(COLLABORATING PARTNER)

This Letter of Agreement is entered to establish specific procedures for delivery of basic education skills to
educationally disadvantaged adults in the Cameron County area.

In order to facilitate the coordination of the BISD Adult Continuing Education Consortium for Cameron County, the
following are the requested duties and responsibilities of both parties:

Housing and Community Services, Inc. dba Prospera Housing Community Services -
Collaborating Partner
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Secure and provide facilities.

Assist with recruitment and retention (Performance Measures).
Attend adult continuing education program planning meetings.
Assist to eliminate barriers for effective and continued collaboration.
2.0 FIXED ASSETS:

Will take precautionary measures to secure fixed assets (computers) if placed on site.
Will immediately report missing computers to ACE and file a police report.

Will work with site instructor to inventory fixed assets before and afier each semester.
3.0 PERSONNEL:

Will provide the name of personnel who will be the liaison to BISD ACE.

BISD Aduit Continuing Education
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Provide information on Performance Measures.

Provide recruitment and registration information.

2.0 INSTRUCTIONAL DESIGN:

Provide assessment profile (TABE/BEST).

Provide on-going program training.

Provide BISD Calendar.

3.0 PERSONNEL:

Provide an instructor for site (subject to funding and availability).
Secure and issue paycheck through BISD ACE.

Visit sites to observe instructor and/or speak with liaison
4.0 TEAMS:

Provide staff development to data entry personnel on the usage of the TEAMS database.

Brownsville Independent School District Adult Comi Education Dep 708 Palm Blvd. Brownsville, Texas 78520
Phone' (956) 548- 8I75 Fax (956) 714-6235
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BISD Adult Continuing Education

Brownsville ISD Adult Continuing Education Consortium for Cameron County will comply with the TAC §805.42.
Program Delivery System as outlined in the RFP (f) An AEL grant recipient, awarded AEL funds by the Agency,
shall be responsible for performing all services and activities required to fully comply with contract performance
requirements and all contract terms and conditions. Responsibilities include, but are not limited, to the following:

1.1 Communication.

(A) The AEL grant recipient shall serve as the point of contact with the Agency.

{B) For an AEL consortium, on behalf of AEL consortium members, the AEL grant recipient shall:

(i) transmit questions and grant-related needs for AEL consortium members to the Agency; and

(i) carry out the programmatic functions of an AEL grant by communicating regularly with members of the AEL
consortium and by sharing information, policy or procedural changes, and technical assistance provided by the Agency to
oversee the grant.

1.2 Monitering. The AEL Grant Recipient Shall:

(A) monitor programmatic and fiscal progress against goals and project deliverables; and

(B) timely notify the Agency of problems related to achievement of programmatic and fiscal goals of the grant in
accordance with appropriate systems to receive and compile outcome measures and fiscal reports.

1.3 Technical Assistance. The AEL grant recipient shall carry out the programmatic and reporting functions of an AEL
grant by providing or requesting technical assistance for its program, or in an AEL consortium for AEL consortium
members, related to the design, implementation, and internal evaluation of their AEL services or support services.

1.4 Professional Development. The AEL grant recipient shall plan and coordinate the provision of necessary
professional development opportunities for its program, or in an AEL consortium to the AEL consortium members,

1.5 Reporting. The AEL Grant Recipient Shall:

(A) collect and compile all fiscal and programmatic information regarding the activities, expenses, and performance
outputs and outcomes of the AEL grant; and

(B) submit this information to the Agency.

1.6 Workforce Area Coverage.

(A) The AEL grant recipient shall ensure that services are provided to the portion of the workforce area designated in the
AEL grant application, whether through in-person services or distance learning, or a combination of methods.

(3) For an AEL consortium, the AEL grant recipient shall ensure that services are provided to the portion of the
workforce area, as designated for the consortium in the AEL grant application, whether through in-person services or
distance learning, or a combination of methods.

Brownsville Independent School District Adult Continuing Education Departmemt 708 Palm Blvd, Brownsville, Texas 78520
Phone: (956} 5488175, Fax: (956) 714-6215
BISD does not discnminate on the basis of race, color, national ongm. sex, rellglon age. dnsalnluy OF genele information in employment or provision of services, programs of activities
BISD no discrimina a base de raza, color, origen I, sexo, religion, edad, discap do ética en el empleo o en 12 provision de servicios, programas o actividades.
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Superintendent of Schools Director

BISD Adult Continuing Education

(i} If a consortium member fails to perform in accordance with the AEL consortium's coordinated service delivery plan,
the AEL grant recipient shall provide technical assistance, as appropriate;

(ii) If a consortium member withdraws from a consortium, the AEL grant recipient shall ensure that a letter of intent to
withdraw is provided to the Agency's grant contract manager. The AEL grant recipient shall coordinate with remaining
consortium members to develop an alternative proposal for service delivery and submit it to the Agency for approval;

(iii) If an AEL lead organization of a consortium withdraws from a consortium or from its role as the lead organization of
the consortium, the AEL grant recipient must ensure that a letter of intent to withdraw is provided to the Agency contract
manager. The AEL. grant recipient must coordinate with remaining consortium members to identify an alternative lead
organization of the consortium and submit it to the Agency for approval; and

(iv) I, in a workforce area with multiple consortiums that cover the entire workforce area, one or more consortiums
withdraws, the AEL grant recipient shall ensure that a letter of intent to withdraw is provided to the Agency's grant
contract manager. The Agency will coordinate with the remaining consortiums to develop an alternative proposal for
service delivery for the entire workforce area.

() For an AEL consortium, the Agency reserves the right to reevaluate an AEL grant in light of any change in the AEL
consortium membership based on the consortium's continued ability to meet the terms of the original grant award as
demonstrated through an alternative proposal. The Agency's reevaluation may include termination of all awards under the
AEL consortium if deemed appropriate.

(1) If an AEL consortium or AEL consortium member withdraws, the funds and activities committed to in the application
shall not be shifted to another AEL consortium, AEL consortium member, or a new institution without written Agency
approval.

(2) The AEL grant recipient shall contact the Agency's grant contract manager to discuss options for replacement grants
within the AEL consortium.

Both parties agree and will secure educational activities that will be to the best interest of every participant and success of
the program. Both parties will secure that performance measures and 1PQ’s (Indicators of Program Quality) of adult
education are implemented and executed throughout the program duration.

Either party throughout the fiscal year may dissolve this Letter of Agreement within one weeks’ notice.

Housing and Community Services, Inc. dba Prospera Housing Community Services acknowledges that as a
collaborating partner under agreement with Brownsville Independent School District that Adult Continuing Education
has a legitimate educational interest in student data and information contained in educational records provided to them
in the execution of providing services to the District. Adult Continuing Education agrees to keep confidential all
records obtained by them and to comply with the Family Educational Rights and Privacy Act (FERPA) (20 U.S.C. §
1232g; 34 CFR Part 99). Disclosure to third parties by Housing and Community Services, Inc. dba Prospera Housing
Community Services shall be in strict compliance with all FERPA requirements or by obtaining the written consent of
the parent(s) and/or legal guardian of the student(s). BISD’s ACE Program runs from July 1, 2026 to June 30, 2027.

Brownsville Independent School District Adult Continung Education Department 708 Palm Bivd. Brownsville, Texas 78520
Phone (956) 548-8175, Fax' (956) 714-6235
BISD dogs not discniminate on the basis of race, color, national origin, sex, religion, age, disability or genetic information in employment or provision of services, programs or activilies
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LETTER of AGREEMENT
2026-2027
PROYECTO JUAN DIEGO
(COLLABORATING PARTNER)

This Letter of Agreement is entered to establish specific procedures for delivery of basic education skills to
educationally disadvantaged adults in the Cameron County area.

In order to facilitate the coordination of the BISD Adult Continuing Education Consortium for Cameron County, the
following are the requested duties and responsibilities of both parties:

Proyecto Juan Diego
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Secure and provide facilities.

Assist with recruitment and retention (Performance Measures).
Attend adult continuing education program planning meetings.
Assist to eliminate barriers for effective and continued collaboration.
2.0 FIXED ASSETS:

Will take precautionary measures to secure fixed assets (computers) if placed on site,
Will immediately report missing computers to ACE and file a police report.

Will work with site instructor to inventory fixed assets before and after each semester.
3.0 PERSONNEL:

Will provide the name of personnel who will be the liaison to BISD ACE.

BISD Adult Continuing Education
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Provide information on Performance Measures.

Provide recruitment and registration information.

2.0 INSTRUCTIONAL DESIGN:

Provide assessment profile (TABE/BEST).

Provide on-going program training.

Provide BISD Calendar.

3.0 PERSONNEL:

Provide an instructor for site (subject to funding and availability).
Secure and issue paycheck through BISD ACE.

Visit sites to observe instructor and/or speak with liaison
4.0 TEAMS:

Provide staff development to data entry personnel on the usage of the TEAMS database.

Brownsville Independent School District Adult Continuing Ed Dep 708 Palm Blvd Brownsville, Texas 78520
Phone; (956) 548-8175, Fax {956) $48-7904
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BISD Adult Continuing Education

Brownsville ISD Adult Continuing Education Consortium for Cameron County will comply with the TAC §805.42.
Program Delivery System as outlined in the RFP (f) An AEL grant recipient, awarded AEL funds by the Agency,
shall be responsible for performing all services and activities required to fully comply with contract performance
requirements and all contract terms and conditions. Responsibilities include, but are not limited, to the following:

1.1 Communication,

(A) The AEL grant recipient shall serve as the point of contact with the Agency.

{(B) For an AEL consortium, on behalf of AEL consortium members, the AEL grant recipient shall:

(1) transmit questions and grant-related needs for AEL consortium members to the Agency; and

(ii) carry out the programmatic functions of an AEL grant by communicating regularly with members of the AEL
consortium and by sharing information, policy or procedural changes, and technical assistance provided by the Agency to
oversee the grant.

1.2 Monitoring. The AEL Grant Recipient Shall:

(A) monitor programmatic and fiscal progress against goals and project deliverables; and

(B) timely notify the Agency of problems related to achievement of programmatic and fiscal goals of the grant in
accordance with appropriate systems to receive and compile outcome measures and fiscal reports.

1.3 Technical Assistance. The AEL grant recipient shall carry out the programmatic and reporting functions of an AEL
grant by providing or requesting technical assistance for its program, or in an AEL consortium for AEL consortium
members, related to the design, implementation, and internal evaluation of their AEL services or support services.

1.4 Professional Development. The AEL grant recipient shall plan and coordinate the provision of necessary
professional development opportunities for its program, or in an AEL consortium to the AEL consortium members.

1.5 Reporting. The AEL Grant Recipient Shall:

(A) collect and compile all fiscal and programmatic information regarding the activities, expenses, and performance
outputs and outcomes of the AEL grant; and

(B) submit this information to the Agency.
1.6 Workforce Area Coverage.

(A) The AEL grant recipient shall ensure that services are provided to the portion of the workforce area designated in the
AEL grant application, whether through in-person services or distance learning, or a combination of methods.

(B) For an AEL consortium, the AEL grant recipient shall ensure that services are provided to the portion of the
workforce area, as designated for the consortium in the AEL grant application, whether through in-person services or
distance learning, or a combination of methods.

Brownsville Independem School District Adult Continuing Education Department 708 Palm Blvd. Brownsville, Texas 78520
Phone. (956) 348-8E75, Fax. (956) 548-7904
BISD does not discnminate on the basis of race, color, national origin, sex, lellgIDl’l age, dlsabllny argenenc information in employment or provision of services, programs or activities.
BISD no discrimina a base de raza, color, ongen nacional. sexo, religion, edad, discap ion genética en ¢l empleo o en la provision de servicios, programas o actividades




Dr. Timothy E. Cuff Reyes R. Rivera
Superintendent of Schools Director

BISD Adult Continuing Education

(1) If a consortium member fails to perform in accordance with the AEL consortium's coordinated service delivery plan,
the AEL grant recipient shall provide technical assistance, as appropriate;

(ii) If a consortium member withdraws from a consortium, the AEL grant recipient shall ensure that a letter of intent to
withdraw is provided to the Agency's grant contract manager. The AEL grant recipient shall coordinate with remaining
consortium members to develop an alternative proposal for service delivery and submit it to the Agency for approval;

(iii) If an AEL lead organization of a consortium withdraws from a consortium or from its role as the lead organization of
the consortium, the AEL grant recipient must ensure that a letter of intent to withdraw is provided to the Agency contract
manager. The AEL grant recipient must coordinate with remaining consortium members to identify an alternative lead
organization of the consortium and submit it to the Agency for approval; and

(iv) If, in a workforce area with multiple consortiums that cover the entire workforce area, one or more consortiums
withdraws, the AEL grant recipient shall ensure that a letter of intent to withdraw is provided to the Agency's grant

contract manager. The Agency will coordinate with the remaining consortiums to develop an alternative proposal for
service delivery for the entire workforce area.

{g) For an AEL consortium, the Agency reserves the right to reevaluate an AEL grant in light of any change in the AEL
consortium membership based on the consortium's continued ability to meet the terms of the original grant award as

demonstrated through an alternative proposal. The Agency's reevaluation may include termination of all awards under the
AEL consortium if deemed appropriate.

(1) If an AEL consortium or AEL consortium member withdraws, the funds and activities committed to in the application
shall not be shifted to another AEL consortium, AEL consortium member, or a new institution without written Agency
approval.

(2) The AEL grant recipient shall contact the Agency's grant contract manager to discuss options for replacement grants
within the AEL consortium,

Both parties agree and will secure educational activities that will be to the best interest of every participant and success of
the program. Both parties will secure that performance measures and IPQ’s (Indicators of Program Quality) of adult
education are implemented and executed throughout the program duration.

Either party throughout the fiscal year may dissolve this Letter of Agreement within one weeks’ notice.

Proyecto Juan Diego acknowledges that as a collaborating partner under agreement with Brownsville Independent School
District that Adult Continuing Education has a legitimate educational interest in student data and information contained in
educational records provided to them in the execution of providing services to the District. Adult Continuing Education
agrees to keep confidential all records obtained by them and to comply with the Family Educational Rights and Privacy
Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99). Disclosure to third parties by Proyecto Juan Diego shall be in strict
compliance with all FERPA requirements or by obtaining the written consent of the parent(s) and/or legal guardian of the
student(s). BISD’s ACE Program runs from July 1, 2026 to June 30, 2027.

Brownsville Independent School District Adult Continuing Education Depariment 708 Palm Blvd. Brownsville, Texas 78520
Phone: {956) $48-8175, Fax (956) 548-7904
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LETTER of AGREEMENT
2026-2027

TEXAS SOUTHMOST COLLEGE
(COLLABORATING PARTNER)

This Letter of Agreement is entered to establish specific procedures for delivery of basic education skills to
educationally disadvantaged adults in the Cameron County area.

In order to facilitate the coordination of the BISD Adult Continuing Education Consortium for Cameron County, the
following are the requested duties and responsibilities of both parties:

TSC-Collaborating Partner
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Secure and provide facilities.

Assist with recruitment and retention (Performance Measures).
Attend adult continuing education program planning meetings.
Assist to eliminate barriers for effective and continued collaboration.
2.0 FIXED ASSETS:

Will take precautionary measures to secure fixed assets (computers) if placed on site.
Will immediately report missing computers to ACE and file a police report.

Will work with site instructor to inventory fixed assets before and after each semester.
3.0 PERSONNEL:

Will provide the name of personnel who will be the liaison to BISD ACE.

BISD Adult Continuing Education
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Provide information on Performance Measures.

Provide recruitment and registration information.

2.0 INSTRUCTIONAL DESIGN:

Provide assessment profile (TABE/BEST).

Provide on-going program training.

Provide BISD Calendar.

3.0 PERSONNEL:

Provide an instructor for site (subject to funding and availability).
Secure and issue paycheck through BISD ACE.

Visit sites to observe instructor and/or speak with liaison
4.0 TEAMS:

Provide staff development to data entry personnel on the usage of the TEAMS database.

Brownsville Independent School District Aduli Continuing Education Dep 708 Palm Blvd. Brownswville, Texas 78520
Phene (956) 548-8175, Fax! (956) 548-7904
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Brownsville ISD Adult Continuing Education Consortium for Cameron County will comply with the TAC §805.42.
Program Delivery System as outlined in the RFP (f) An AEL grant recipient, awarded AEL funds by the Agency,
shall be responsible for performing all services and activities required to fully comply with contract performance
requirements and all contract terms and conditions. Responsibilities include, but are not limited, to the following:
1.1 Communication.

(A) The AEL grant recipient shall serve as the point of contact with the Agency.

(B) For an AEL consortium, on behalf of AEL consortium members, the AEL grant recipient shall:

(i) transmit questions and grant-related needs for AEL consortium members to the Agency; and

(ii) carry out the programmatic functions of an AEL grant by communicating regularly with members of the AEL
consortium and by sharing information, policy or procedural changes, and technical assistance provided by the Agency to
oversee the grant.

1.2 Monitoring. The AEL Grant Recipient Shall:

(A) monitor programmatic and fiscal progress against goals and project deliverables; and

(B) timely notify the Agency of problems related to achievement of programmatic and fiscal goals of the grant in
accordance with appropriate systems to receive and compile outcome measures and fiscal reports.

1.3 Technical Assistance. The AEL grant recipient shall carry out the programmatic and reporting functions of an AEL
grant by providing or requesting technical assistance for its program or in an AEL consortium for AEL consortium
members, related to the design, implementation, and internal evaluation of their AEL services or support services.

1.4 Professional Development. The AEL grant recipient shall plan and coordinate the provision of necessary
professional development opportunities for its program, or in an AEL consortium to the AEL consortium members.

1.5 Reporting. The AEL Grant Recipient Shall:

(A) collect and compile all fiscal and programmatic information regarding the activities, expenses, and performance
outputs and outcomes of the AEL grant; and

(B) submit this information to the Agency.
1.6 Workforce Area Coverage.

(A) The AEL grant recipient shall ensure that services are provided to the portion of the workforce area designated in the
AEL grant application, whether through in-person services or distance learning, or a combination of methods.

(B) For an AEL consortium, the AEL grant recipient shall ensure that services are provided to the portion of the
workforce area, as designated for the consortium in the AEL grant application, whether through in-person services or
distance leamning, or a combination of methods.

Brownsville Independent Schoal District Adult Conti Education Dep 708 Palm Blvd Brownsville, Texas 78520
Phone (936) 548- BI'JS Fax (956) 548-7904
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(i) If a consortium member fails to perform in accordance with the AEL consortium’s coordinated service delivery plan,
the AEL grant recipient shall provide technical assistance, as appropriate;

(ii) If a consortium member withdraws from a consortium, the AEL grant recipient shall ensure that a letter of intent to
withdraw is provided to the Agency's grant contract manager. The AEL grant recipient shall coordinate with remaining
consortium members to develop an alternative proposal for service delivery and submit it to the Agency for approval;

(iii) If an AEL lead organization of a consortium withdraws from a consortium or from its role as the lead organization of
the consortium, the AEL grant recipient must ensure that a letter of intent to withdraw is provided to the Agency contract
manager. The AEL grant recipient must coordinate with remaining consortium members to identify an alternative lead
organization of the consortium and submit it to the Agency for approval; and

(iv) If, in a workforce area with multiple consortiums that cover the entire workforce area, one or more consortiums
withdraws, the AEL grant recipient shall ensure that a letter of intent to withdraw is provided to the Agency's grant

contract manager. The Agency will coordinate with the remaining consortiums to develop an alternative proposal for
service delivery for the entire workforce area.

(g) For an AEL consortium, the Agency reserves the right to reevaluate an AEL grant in light of any change in the AEL
consortium membership based on the consortium'’s continued ability to meet the terms of the original grant award as
demonstrated through an alternative proposal. The Agency's reevaluation may include termination of all awards under the
AEL consortium if deemed appropriate.

(1) If an AEL consortium or AEL consortium member withdraws, the funds and activities committed to in the application
shall not be shifted to another AEL consortium, AEL consortium member, or a new institution without written Agency
approval.

(2) The AEL grant recipient shall contact the Agency's grant contract manager to discuss options for replacement grants
within the AEL consortium.

Both parties agree and will secure educational activities that will be to the best interest of every participant and success of
the program. Both parties will secure that performance measures and IPQ’s (Indicators of Program Quality) of adult
education are implemented and executed throughout the program duration.

Either party throughout the fiscal year may dissolve this Letter of Agreement within one weeks’ notice.

TSC acknowledges that as a collaborating partner under agreement with Brownsville Independent School District that
Adult Continuing Education has a legitimate educational interest in student data and information contained in educational
records provided to them in the execution of providing services to the District. Adult Continuing Education agrees to
keep confidential all records obtained by them and to comply with the Family Educational Rights and Privacy Act
(FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99). Disclosure to third parties by TSC shall be in strict compliance with all
FERPA requirements or by obtaining the written consent of the parent(s) and/or lega! guardian of the student(s). BISD’s
ACE Program runs from July 1, 2026 to June 30, 2027.

Brownsville Independent School District Adult Comtinung Education Department 708 Paim Blvd Brownsville, Texas 78520
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2026-2027
LETTER OF AGREEMENT
(NON- PROFIT)
BETWEEN
BROWNSVILLE INDEPENDENT SCHOOL DISTRICT
ADULT CONTINUING EDUCATION
AND
WORKFORCE SOLUTIONS CAMERON

I. BACKGROUND:

Brownsville Independent School District Adult Continuing Education is soliciting proposals from interested
parties to provide ESL and GED classes to the residents of Cameron County. Successful bidder will be
responsible to provide educational services to economically disadvantaged clients.

1. PARTIES:

This Letter of Agreement is written between BISD ADULT CONTINUING EDUCATION and
WORKFORCE SOLUTIONS CAMERON in anticipation of BISD Adult Continuing Education being

awarded the contract for the administration of ESL and GED classes to the residents of Cameron County
cffective July 1, 2026

This Letter of Agreement sets forth the terms of agreement for cooperation and consultation with regard to
implementation of youth and adult employment and training activities between the BISD ADULT

CONTINUING EDUCATION (hereafter known as “BISD”) and WORKFORCE SOLUTIONS CAMERON,
(hereafter known as

EGWSC’i).

IIL. PURPOSE OF AGREEMENT:

The purpose for this agreement is to establish clear unambiguous communications and collaboration between
WSC and BISD to promote the most efficient and effective workforce development system that promotes
ADULT CONTINUING EDUCATION in our community that:

Prepares adults and drop-out youth for participation in the labor force by increasing their occupational and

education skills, resulting in improved long-term employability, increased employment and earning, reduced
welfare dependency and enhances the overall livelihood of our community.

WSC and BISD will maintain the confidentially of information that comes under their control consistent with
provisions of the Federal Freedom of Information and Privacy Acts.

Brownsville Independent School Distrier Adult Continuing Education Department 708 Palm Blvd Brownswille, Texas 78520
Phone: (956) 548-8173, Fax: (956) 714-6235
BISD does not discriminate on the basis of race, color, national origin, sex, relugwn age, dmb:lny or geneﬂc information in employment or prnmslon of services, programs or activities.
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BISD Adult Continuing Education  Miss"

IV. DURATION OF AGREEMENT:

The agreement will commence on July 1, 2026 and shall remain in full force through June 30, 2027. Renewal
of this agreement will be every year on or about July 1%,

V. AMENDMENT:

This Letter of Agreement may be amended in writing and at any time by mutual agreement of BISD and WSC.

VI. PLAN OF ACTION:

A. WSC will make available the following, but not limited to:

i

Assign a Case Manager to coordinate services with BISD;

Attend, upon request, adult continuing education and related meetings, to
provide information on programs offered in and via the WSC Centers;

Make available temporary office space as scheduling permits to facilitate coordination and joint
planning discussions, etc.

Make available program descriptions and eligibility criteria of programs offered in the WSC
Centers that will benefit the BISD clients and customers;

WSC Centers will identify TANF eligible clients and refer them to the BISD Adult Education
Program,;

Exchange common information and coordinate programs for a more streamlined and efficient
workforce development system;

Identify opportunities for cooperation to eliminate barriers to effective
and continued collaboration; and

Provide ongoing technical support on the functions and responsibilities of
the WSC Centers to requested audiences.

Provide Work in Texas to BISD ACE Students.

Brownsville Independent School District Adult Continuing Education D 708 Palm Blvd Brownswville, Texas 78520
Phone' (956) 548- 8115 Fax (956)7”«6235
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B. BISD will make available the following:

Share information that will help the WSC Centers outreach drop-out youth and adults in need of
workforce development employment and training services (e.g. job placement services, OJT,
summer youth employment coupled with literacy classroom instruction);

Exchange common information and coordinate programs for a more streamlined and efficient
workforce development system;

Identify opportunities for coordination and to eliminate barriers to effective and continued
collaboration; and

Provide (when applicable and possible) the following:
joint planning to enhance programs that benefit mutual clients

Provide Adult Continuing Education services to youth and adults referred by WSC Center staff to
BISD

VII. TERMINATION:

Either BISD or WSC may terminate this MOU upon 30 days advance written notice.

The undersigned parties hereby accept the terms of this MOU.,

Brownsville Independem School District Adult Continuing Education Depariment 708 Palm Blvd Brownsville, Texas 78520
Phone: (956) 548-8175, Fax (956) 714-6235
BISD does not discinminate on the basis of race, color, nauonal ong,m. sex, rchglon, age, d1sab|l|ry or genetic information in employment or provision of services, programs or activilies.
ad, di

BISD no discrimina a base de raza, color, ongen , sexo, religi pacidad o informacion genélica en el empleo o en Ja provision de servicios, programas o actividades



Brownsville Independent School District

708 Palm Blvd. Brownsville, Texas 78520 (956) 548-81 7 5 Fa x: (956) 714-6235

Dr. Timothy E. Cuff
Superintendent of Schools

Rhfael Vela, Chief Executive Officer Dr. Timothy E. Cuff

Workforce Solutions Cameron Superintendent of Schools

5]182.2 b

Date Date

Brownsville Independent School District Adult Continuing Education Dy 708 Palm Blvd. Brownsville, Texas 78520
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Cameron County Commissioners’ Court contract No.2026C05274
Agenda Request Form

No. 2-EE
Date: May 20, 2026 Meeting Date Request: June 2, 2026
Deadline for Action: June 2, 2026 Contact Person: Joe E. Vega
Department: Parks & Recreation Phone:(956) 761-3700 Fax: (956) 761-5317
Department Head Name: Joe E. Vega Signature: i "
(CONSENT)

Caption; CONSIDERATION AND AUTHORIZATION TO EXECUTE A LICENSE AGREEMENT
(CONTRACT NO. 2026C05274) BETWEEN THE BROWNSVILLE INDEPENDENT SCHOOL DISTRICT
ADULT CONTINUING EDUCATION PROGRAM AND CAMERON COUNTY (PARKS AND
RECREATION) TO CONTINUE PROVIDING ADULT CONTINUING EDUCATION CLASSES AT EL
CENTRO CULTURAL CAMERON PARK AND BOB CLARK SOCIAL SERVICE CENTER.

Background: (8riefly summarize your request, if needed use separate sheet(s) or attach supporting documentation).

Please sce attached License Agreement.

PLEASE FILL IN ALL BLANKS WITH REQUIRED INITIALS AND FISCAL DATA INFORMATION
OR PLACE N/A IF IS NOT APPLICABLE:

Human

County Judge _ N'A _Auditor _ N'A__ Budge al M Resources ___ N A Purchasing ___N/A
1295 Form N'A
Fiscal Data: Funds From:
Dept. Name: N'A Fund No. NA Department: Yes N A No N A Amt. Expended: $N/A
Funds Available: Yes  No General: Yes No Empact on future budger: Yes  No
Grant: Yes No
Comments;
Action taken by Commissioners’ Court
Approved Tabled Denied Motion made by Seconded Vote
Received By: —
Jesus Corral

5/20/2026 - 12:13pm



Contract No. 2026C05274

THE STATE OF TEXAS §

§  KNOW ALL PERSONS BY THESE
PRESENTS
COUNTY OF CAMERON §

THAT, THIS LICENSE made on this day and entered into by and between the County of
Cameron, by and through its County Judge, hereinafter called the "COUNTY", and
Brownsville Independent School District Adult Continuing Education hercinafter called

the "LICENSEE" represented by Reyes R. Rivera, Director.

WITNESSETH:
L
TERM OF LICENSE
The Licensee shall use the property to provide adult basic education services for the
community beginning July 1, 2026 and ending June 30, 2027.
IL

PROPERTY INVOLVED IN LICENSE

The subject property in this license is described as follows, to wit: El Centro
Cultural - Cameron Park and Bob Clark Social Service Center more specifically described

in Exhibit “A", attached hereto.

1L
USE O PROPERTY

(a) The purpose of this license is to permit the LICENSEE to provide adult
basic education services that consist of English as a Second Language (ESL), English

Literacy Civics (civic awareness education) and Adult Basic Education/GED Preparation
Page 1 of 6



(ABE/GED) for adult learners at no fee for program participants for the residents of the
Cameron Park area. See Exhibit “B”, which is attached hereto and incorporated by

reference as if fully set forth herein.

(b) The LICENSEE shall consult with the County's Parks Director or Deputy
Parks Director to determine the boundaries of the area that will be utilized by the
LICENSEE.

(¢) The LICENSEE shall not alter or interfere with any existing structures,
fences or facilities and will conserve the natural habitat of the area. All trash shall be
removed from the
property. Explosives, pyrotechnic devices of any kind, firearms, and campfires are
prohibited in order to avoid the risk of fire damage.

Iv.
REVOCABILITY AND ASSIGNABILITY

This LICENSE is revocable by either party upon written notice. The revocation is
effective one day after the date it is delivered by registered mail, return receipt requested
or if delivered in person. This LICENSE is not assignable.

V.
INDEMNIFICATION

This agreement is made upon the express condition that the COUNTY shall be free
from all liabilities and claims for damages and/or suits for or by reason of any injury or
injuries to any person or persons or property of any kind whatsoever, whether the person

or property of LICENSEE, its agents or employees, or third persons, but only to the extend
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caused by, arising out of, or relating to the work of LICENSEE while in or upon said
property or any part thereof during the term of this agreement occasioned by any
occupancy or use of said premises or any activity carried on by LICENSEE. LICENSEE
hereby covenants and agrees, as permitted by law, to indemnify and save harmless the
COUNTY from all liabilities, charges, expenses (including counse! fees) and costs on
account of or by reason of any such injuries, liabilities, claims, suits or losses caused by,
arising out of, or relating to the work of LICENSEE, however occurring or damages
growing out of same.
VL
INSURANCE

During the term of this License Agreement, LICENSEE shalt procure and keep in
force the following insurance: (A) work injury plan for the benefit all of its employees and
volunteers and (B) general liability and property damage insurance, with limits, ONE
HUNDRED THOUSAND AND NO/160THS DOLLARS ($100,000.00) for each injury and
THREE HUNDRED THOUSAND AND NO/100THS DOLLARS ($300,000.00) for each
occurrence, and as to property damage THREE HUNDRED THOUSAND AND
NO/100THS DOLLARS (8300,000.00). Licensee shall give the COUNTY at least thirty (30)
day’s notice of any material change in or cancellation or non-renewal of such policies;
furthermore, LICENSEE shall provide the COUNTY, through the County Park Director
or Deputy Parks Director with either copies of these policies, or alternatively, Certificates
of Insurance, to confirm such coverage. Note that the agreement requests if the
LICENSEE is a governmental agency and self-insured, then it may submit a letter stating

that it is self-insured and the terms of this paragraph will not apply.
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Brownsville Independent School District Adult Continuing Education will carry
liability and all appropriate insuraace on BISD Adult Continuing Education staff and their
participants. BISD Adult Continuing Education is solely responsible for the actions of
their employees and program activities.

VII.
NOTICES

Any notice or writing required or permitted to be given under the terms of this LICENSE
shall be regarded as delivered when a copy of same has been delivered to the party entitled
to receive it by Certified Mail, Return Receipt Requested, or by personal delivery at the
address given below or such other address as a party may designate by written notice to the
other party.
TO LICENSEE: Reyes R. Rivera, Administrator

BISD Adult Continuing Education

708 Palm Bivd.

Brownsville, Texas 78520
TO COUNTY: Eddie Treviiio, Jr.

County Judge

Cameron County Courthouse

1100 East Monroe
Brownsville, Texas 78520

VIl
GENERAL PROVISIONS
(a) This document embraces the entire agreement between the parties hereto and no

statement, remark, agreement, or understanding, oral or written, not contained herein
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shall be recognized or enforced. This LICENSE may be modified only by written
addendum hereto signed by all the parties.

(b) For the purpose of this LICENSE, the singular number shall include the plural,
and masculine shall include the feminine and vice versa, whenever the context so admits.

(¢) The caption and headings in the LICENSE are inserted solely for convenience of
references, and are not a part of not intended to govern, limit and/or aid in the construction
of any provision hereof.

(d) As this license is granted gratuitously, LICENSEE consents that this document
shall be construed in favor of the COUNTY.

(e) This LICENSE is governed by the laws of the State of Texas and construed there
under and is performable in Cameron County, Texas.

() [If any section, paragraph, sentence or phase hereof is held to be illegal or
unenforceable by a Court of competent jurisdiction, such illegality or unenforceability shall
not affect the remainder of this LICENSE.

(g) COUNTY agrees during the term of this license and any extensions hereunder
to allow reasonable ingress and egress to the property.

(h) Nothing in this License Agreement shall be construed or interpreted as a waiver
or relinquishment of governmental, sovereign, or statutory immunity that the parties may
be entitled to law.

) In the event that either party shall be prevented from completing the
performance of their respective obligations hereunder by an act of God or event or incident
related to COVID-19, then that party shall be excused from any further performance of

their obligations and undertakings hereunder without any penalties being assessed.
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SIGNED on this the 2* day of Jun} 2026.

] _—

Eddie Treviiio, Jr., County Jud

—éarlos A. Elizondo, Board President

Dr. Timothy E. Cuff, Superintendent of Schools

Attested By:

Minerva M. Peiia, Board Secretary
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Exhibit A

Baob Clark Socia) Service Center
9901 Califomia Rd.
Brownsville, Texas 78521

Bob Clark Social Service Center

El Centro Cultural-Cameron Park.
2100 Gregory Avenue, Brownsville, Texas'78526




Dr. Timothy E. Cuff Reyes R. Rivera
Superintendent of Schools Director

BISD Adult Continuing Education

Exhibit B

To:  Mr.JoeE. Vega
Parks Deputy Director
Cameron County Parks and Recreation

From: ReyesR. Rivera
Director for ACE
Brownsville Independent School District

Date: April 23, 2026
RE:  Cameron County Facility Usage Request

We are kindly requesting your assistance to continue our partnership that provides adult basic education
services at Cameron Park Centro Cultural and the Bob Clark Social Service Center. The adult basic education
services consist of English as a Second Language (ESL), English Literacy Civics (civic awareness education)
and Adult Basic Education/GED Preparation (ABE/GED) for adult learners at no fee for program participants.
These facilities have been made available to our program for several years and have proven instrumental in
providing much needed classroom space. Additionally, they allow our program to meet our goal of making
class sites accessible to program participants. As we prepare for the start of the new school year, we would
like to secure approval to utilize the building starting, July 1, 2026 through August 31, 2027 to continue our
collaborative endeavor in educating those most in need within our community.

Let me thank you in advance for your assistance. Should you need additional information please contact
our office at (956) 548-8175.

Brownsville Independent School Disirict Adult Continuing Education Department 708 Palm Blvd Brownsville, Texas 78520
Phone: (956) 548-8175, Fax (956) 7146235
BISD does not discriminate on the basis of race. color, national origin, sex, religion, age, disability or genetic information i1n employment or provision of services, programs of aclivities
BISD no discrimina d base de raza, color, origen nacional, sexo, religion, edad, discapacidad o informacion genética en el empleo o en 1a provisién de servicios, programas o actividades.
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Superintendent of Schools Director

BISD Adult Continuing Education

LETTER of AGREEMENT
2026-2027
CAMERON COUNTY PARKS AND RECREATION
BOB CLARK SOCIAL SERVICE CENTER & EL CENTRO CULTURAL CAMERON PARK
(COLLABORATING PARTNER)

This Letter of Agreement is entered to establish specific procedures for delivery of basic education skills to
educationally disadvantaged adults in the Cameron County area.

In order to facilitate the coordination of the BISD Adult Continuing Education Consortium for Cameron County, the
following are the requested duties and responsibilities of both parties:

Cameron County Parks & Recreation
(Bob Clark Social Service Center & El Centro Cultural Cameron Park)
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Secure and provide facilities.

Assist with recruitment and retention (Performance Measures).
Attend adult continuing education program planning meetings.
Assist to eliminate barriers for effective and continued collaboration.
2.0 FIXED ASSETS:

Will take precautionary measures to secure fixed assets (computers) if placed on site,
Will immediately report missing computers to ACE and file a police report.

Will work with site instructor to inventory fixed assets before and after each semester.
3.0 PERSONNEL:

Will provide the name of personnel who will be the liaison to BISD ACE.

BISD Adult Continuing Education
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Provide information on Performance Measures,

Provide recruitment and registration information.

2.0 INSTRUCTIONAL DESIGN:

Provide assessment profile (TABE/BEST).

Provide on-going program training.

Provide BISD Calendar.

3.0 PERSONNEL:

Provide an instructor for site (subject to funding and availability).
Secure and issue paycheck through BISD ACE.

Visit sites to observe instructor and/or speak with liaison
4.0 TEAMS:

Provide staff development to data entry personnel on the usage of the TEAMS database.

Brownsville Independent School District Adult Cominuing Education Departiment 708 Palm Blvd. Brownsville, Texas 78520
Phone: (956) 548-8175, Fax. (956) 714-6235
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Superintendent of Schools Director

BISD Adult Continuing Education

Brownsville ISD Adult Continuing Education Consortium for Cameron County will comply with the TAC §805.42.
Program Delivery System as outlined in the RFP (f) An AEL grant recipient, awarded AEL funds by the Agency,
shall be responsible for performing all services and activities required to fully comply with contract performance
requirements and all contract terms and conditions, Responsibilities include, but are not limited, to the following:

1.1 Communication.

{A) The AEL grant recipient shall serve as the point of contact with the Agency.

(B) For an AEL consortium, on behalf of AEL consortium members, the AEL grant recipient shall:
(i) transmit questions and grant-related needs for AEL consortium members to the Agency; and

(ii) carry out the programmatic functions of an AEL grant by communicating regularly with members of the AEL

consortium and by sharing information, policy or procedural changes, and technical assistance provided by the Agency to
oversee the grant.

1.2 Monitoring. The AEL Grant Recipient Shall:
(A) monitor programmatic and fiscal progress against goals and project deliverables; and

(B) timely notify the Agency of problems related to achievement of programmatic and fiscal goals of the grant in
accordance with appropriate systems to receive and compile outcome measures and fiscal reports.

1.3 Technical Assistance. The AEL grant recipient shall carry out the programmatic and reporting functions of an AEL
grant by providing or requesting technical assistance for its program, or in an AEL consortium for AEL consortium
members, related to the design, implementation, and internal evaluation of their AEL services or support services.

1.4 Professional Development. The AEL grant recipient shall plan and coordinate the provision of necessary
professional development opportunities for its program, or in an AEL consortium to the AEL consortium members.

1.5 Reporting. The AEL Grant Recipient Shall:

(A) collect and compile all fiscal and programmatic information regarding the activities, expenses, and performance
outputs and outcomes of the AEL grant; and

(B) submit this information to the Agency.

1.6 Workforce Area Coverage.

{A) The AEL grant recipient shall ensure that services are provided to the portion of the workforce area designated in the
AEL grant application, whether through in-person services or distance learning, or a combination of methods.

(B) For an AEL consortium, the AEL grant recipient shall ensure that services are provided to the portion of the
workforce area, as designated for the consortium in the AEL grant application, whether through in-person services or
distance learning, or a combination of methods.

Brownsville Independent School District Adul Continuing Education Department 708 Palm Bivd. Brownsville, Texas 78520
Phone: (956) 548-8175, Fax' (956) 714-6215
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Superintendent of Schools Director

BISD Adult Continuing Education

(1) If a consortium member fails to perform in accordance with the AEL consortium's coordinated service delivery plan,
the AEL grant recipient shall provide technical assistance, as appropriate;

(i1) If a consortium member withdraws from a consortium, the AEL grant recipient shall ensure that a letter of intent to
withdraw is provided to the Agency's grant contract manager. The AEL grant recipient shall coordinate with remaining
consortium members to develop an alternative proposal for service delivery and submit it to the Agency for approval;

(ifi) If an AEL lead organization of a consortium withdraws from a consortium or from its role as the lead organization of
the consortium, the AEL grant recipient must ensure that a letter of intent to withdraw is provided to the Agency contract
manager. The AEL grant recipient must coordinate with remaining consortium members to identify an alternative lead
organization of the consortium and submit it to the Agency for approval; and

(iv) If, in a workforce area with multiple consortiums that cover the entire workforce area, one or more consortiums
withdraws, the AEL grant recipient shall ensure that a letter of intent to withdraw is provided to the Agency's grant
contract manager. The Agency will coordinate with the remaining consortiums to develop an alternative proposal for
service delivery for the entire workforce area.

(g) For an AEL consortium, the Agency reserves the right to reevaluate an AEL grant in light of any change in the AEL
consortium membership based on the consortium's continued ability to meet the terms of the original grant award as

demonstrated through an alternative proposal. The Agency's reevaluation may include termination of all awards under the
AEL consortium if deemed appropriate.

(1) If an AEL consortium or AEL consortium member withdraws, the funds and activities committed to in the application
shall not be shifted to another AEL consortium, AEL consortium member, or a new institution without written Agency
approval.

(2) The AEL grant recipient shall contact the Agency's grant contract manager to discuss options for replacement grants
within the AEL consortium.

Both parties agree and will secure educational activities that will be to the best interest of every participant and success of
the program. Both parties will secure that performance measures and 1PQ’s (Indicators of Program Quality) of adult
education are implemented and executed throughout the program duration.

Either party throughout the fiscal year may dissolve this Letter of Agreement within one weeks’ notice.

Cameron County Parks & Recreation (Bob Clark Social Service Center & El Centro Cultural Cameron Park)
acknowledges that as a collaborating partner under agreement with Brownsville Independent School District that Adult
Continuing Education has a legitimate educational interest in student data and information contained in educational
records provided to them in the execution of providing services to the District. Adult Continuing Education agrees to
keep confidential all records obtained by them and to comply with the Family Educational Rights and Privacy Act
(FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99). Disclosure to third parties by Cameron County Parks & Recreation (Bob
Clark Social Service Center & El Centro Cultural Cameron Park) shall be in strict compliance with all FERPA
requirements or by obtaining the written consent of the parent(s) and/or legal guardian of the student(s). BISD’s ACE
Program runs from July 1, 2026 to June 30, 2027,

Brownsville Independent School District Adult Continuing Education Department 708 Palm Bivd. Brownsville, Texas 78520
Phone: {956) 548-8175, Fax' (956} 714.6235
BISD does not discriminate on the basis of race, color, national origin, sex, religion, age. dlsahnluy oF genctc information in employment or provision of services, programs or activities
BISD no discrimina a base de raza, color, ongen nacional, sexo, religion, edad, discap ion genética en ¢l empleo o ¢n 1a provision de servicios, programas o actividades




Brownsyville Independent School District
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Dr. Timothy E. Cuff
Superintendent of Schools

2K

Eddie Trevino, Jr.

Cameron County Judge

Dr. Timothy E. Cuff
Superintendent of Schools
June 02, 2026

Date
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LETTER of AGREEMENT
2026-2027
LOS FRESNOS CISD
(COLLABORATING PARTNER

This Letter of Agreement is entered to establish specific procedures for delivery of basic education skills to
educationally disadvantaged adults in the Cameron County area.

In order to facilitate the coordination of the BISD Adult Continuing Education Consortium for Cameron County, the
following are the requested duties and responsibilities of both parties:

Los Fresnes CISD-Collaborating Partner
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Secure and provide facilities.

Assist with recruitment and retention (Performance Measures).

Attend adult continuing education program planning meetings.

Assist to eliminate barriers for effective and continued collaboration.

2.0 FIXED ASSETS:

Will take precautionary measures to secure fixed assets (computers) if placed on site.
Will immediately report missing computers to ACE and file a police report.

Will work with site instructor to inventory fixed assets before and after each semester.
3.0 PERSONNEL:

Will provide the name of personnel who will be the liaison to BISD ACE.

BISD Adult Continuing Education
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Provide information on Performance Measures.

Provide recruitment and registration information.

2.0 INSTRUCTIONAL DESIGN:

Provide assessment profile (TABE/BEST).

Provide on-going program training.

Provide BISD Calendar.

3.0 PERSONNEL:

Provide an instructor for site (subject to funding and availability).
Secure and issue paycheck through BISD ACE.

Visit sites to observe instructor and/or speak with liaison
4.0 TEAMS:

Provide staff development to data entry personnel on the usage of the TEAMS database.

Brownsville Independent School District Adult Continuing Education Department 708 Palm Blvd. Brownsville, Texas 78520
Phone. (956) 548-8175, Fax. (956) 714-6235
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Brownsville ISD Adult Continuing Education Consortium for Cameron County will comply with the TAC §805.42,
Program Delivery System as outlined in the RFP (f) An AEL grant recipient, awarded AEL funds by the Agency,
shall be responsible for performing all services and activities required to fully comply with contract performance
requirements and all contract terms and conditions. Responsibilities include, but are not limited, to the following:

1.1 Communication.

(A) The AEL grant recipient shall serve as the point of contact with the Agency.

(B) For an AEL consortium, on behalf of AEL consortium members, the AEL grant recipient shall:

(i) transmit questions and grant-related needs for AEL consortium members to the Agency; and

(ii) carry out the programmatic functions of an AEL grant by communicating regularly with members of the AEL
consortium and by sharing information, policy or procedural changes, and technical assistance provided by the Agency to
oversee the grant.

1.2 Monitoring. The AEL Grant Recipient Shall:

(A) monitor programmatic and fiscal progress against goals and project deliverables; and

(B) timely notify the Agency of problems related to achievement of programmatic and fiscal goals of the grant in
accordance with appropriate systems to receive and compile outcome measures and fiscal reports.

1.3 Technical Assistance. The AEL grant recipient shall carry out the programmatic and reporting functions of an AEL
grant by providing or requesting technical assistance for its program, or in an AEL consortium for AEL consortium
members, related to the design, implementation, and internal evaluation of their AEL services or support services.

1.4 Professional Development. The AEL grant recipient shall plan and coordinate the provision of necessary
professional development opportunities for its program, or in an AEL consortium to the AEL consortium members.

1.5 Reporting. The AEL Grant Recipient Shall:

{A) collect and compile all fiscal and programmatic information regarding the activities, expenses, and performance
outputs and outcomes of the AEL grant; and

(B) submit this information to the Agency.

1.6 Workforce Area Coverage.

(A) The AEL grant recipient shall ensure that services are provided to the portion of the workforce area designated in the
AEL grant application, whether through in-person services or distance learning, or a combination of methods.

(B) For an AEL consortium, the AEL grant recipient shall ensure that services are provided to the portion of the
workforce area, as designated for the consortium in the AEL grant application, whether through in-person services or
distance learning, or a combination of methods.

Brownsville Independent Schook Distnet Adult Continuing Education Dep 708 Palm Blvd. Brownsville, Texas 78520
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(i) If a consortium member fails to perform in accordance with the AEL consortium's coordinated service delivery plan,
the AEL grant recipient shall provide technical assistance, as appropriate;

(ii) If a consortium member withdraws from a consortium, the AEL grant recipient shall ensure that a letter of intent to
withdraw is provided to the Agency's grant contract manager. The AEL grant recipient shall coordinate with remaining
consortium members to develop an alternative proposal for service delivery and submit it to the Agency for approval;

(iii) If an AEL lead organization of a consortium withdraws from a consortium or from its role as the lead organization of
the consortium, the AEL grant recipient must ensure that a letter of intent to withdraw is provided to the Agency contract
manager. The AEL grant recipient must coordinate with remaining consortium members to identify an alternative lead
organization of the consortium and submit it to the Agency for approval; and

(iv) If, in a workforce area with multiple consortiums that cover the entire workforce area, one or more consortiums
withdraws, the AEL grant recipient shall ensure that a letter of intent to withdraw is provided to the Agency's grant

contract manager. The Agency will coordinate with the remaining consortiums to develop an alternative proposal for
service delivery for the entire workforce area.

(g) For an AEL consortium, the Agency reserves the right to reevaluate an AEL grant in light of any change in the AEL
consortium membership based on the consortium's continued ability to meet the terms of the original grant award as

demonstrated through an alternative proposal. The Agency's reevaluation may include termination of all awards under the
AEL consortium if deemed appropriate.

() If an AEL consortium or AEL consortium member withdraws, the funds and activities committed to in the application
shall not be shifted to another AEL consortium, AEL consortium member, or a new institution without written Agency
approval.

(2) The AEL grant recipient shall contact the Agency's grant contract manager to discuss options for replacement grants
within the AEL consortium,

Both parties agree and will secure educational activities that will be to the best interest of every participant and success of

the program. Both parties will secure that performance measures and IPQ’s (Indicators of Program Quality) of adult
education are implemented and executed throughout the program duration.

Either party throughout the fiscal year may dissolve this Letter of Agreement within one weeks’ notice.

Los Fresnos CISD acknowledges that as a collaborating partner under agreement with Brownsville Independent School
District that Adult Continuing Education has a legitimate educational interest in student data and information contained in
educational records provided to them in the execution of providing services to the District. Adult Continuing Education
agrees to keep confidential all records obtained by them and to comply with the Family Educational Rights and Privacy
Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99). Disclosure to third parties by Los Fresnos CISD shall be in strict
compliance with all FERPA requirements or by obtaining the written consent of the parent(s) and/or legal guardian of the
student(s). BISD’s ACE Program runs from July 1, 2026 to June 30, 2027.
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LETTER of AGREEMENT
2026-2027
ORC INDUSTRIES INC.
COLLABORATING PARTNER

This Letter of Agreement is entered to establish specific procedures for delivery of basic education skills to
educationally disadvantaged adults in the Cameron County area.

In order to facilitate the coordination of the BISD Adult Continuing Education Consortium for Cameron County, the
following are the requested duties and responsibilities of both parties:

ORC Industries Inc. -Collaborating Partner
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Secure and provide facilities.

Assist with recruitment and retention (Performance Measures).
Attend adult continuing education program planning meetings.
Assist to eliminate barriers for effective and continued collaboration.
2.0 FIXED ASSETS:

Will take precautionary measures to secure fixed assets (computers) if placed on site.
Will immediately report missing computers to ACE and file a police report.

Will work with site instructor to inventory fixed assets before and after each semester.
3.0 PERSONNEL:

Will provide the name of personnel who will be the liaison to BISD ACE.

BISD Adult Continuing Education
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Provide information on Performance Measures.

Provide recruitment and registration information.

2.0 INSTRUCTIONAL DESIGN:

Provide assessment profile (TABE/BEST).

Provide on-going program training.

Provide BISD Calendar.

3.0 PERSONNEL:

Provide an instructor for site (subject to funding and availability).
Secure and issue paycheck through BISD ACE.

Visit sites to observe instructor and/or speak with liaison
4.0 TEAMS:

Provide staff development to data entry personnel on the usage of the TEAMS database.
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Brownsville ISD Adult Continuing Education Consortium for Cameron County will comply with the TAC §805.42.
Program Delivery System as outlined in the RFP (f) An AEL grant recipient, awarded AEL funds by the Agency,
shall be responsible for performing all services and activities required to fully comply with contract performance
requirements and all contract terms and conditions. Responsibilities include, but are not limited, to the following:

1.1 Communication.

(A) The AEL grant recipient shall serve as the point of contact with the Agency.

(B) For an AEL consortium, on behalf of AEL consortium members, the AEL grant recipient shall:
(i) transmit questions and grant-related needs for AEL consortium members to the Agency; and

(ii) carry out the programmatic functions of an AEL grant by communicating regularly with members of the AEL

consortium and by sharing information, policy or procedural changes, and technical assistance provided by the Agency to
oversee the grant.

1.2 Monitoring. The AEL Grant Recipient Shall:
(A) monitor programmatic and fiscal progress against goals and project deliverables; and

(B) timely notify the Agency of problems related to achievement of programmatic and fiscal goals of the grant in
accordance with appropriate systems to receive and compile outcome measures and fiscal reports.

1.3 Technical Assistance. The AEL grant recipient shall carry out the programmatic and reporting functions of an AEL
grant by providing or requesting technical assistance for its program, or in an AEL consortium for AEL consortium
members, related to the design, implementation, and internal evaluation of their AEL services or support services.

1.4 Professional Development. The AEL grant recipient shall plan and coordinate the provision of necessary
professional development opportunities for its program, or in an AEL consortium to the AEL consortium members.

1.5 Reporting. The AEL Grant Recipient Shall;

(A) collect and compile all fiscal and programmatic information regarding the activities, expenses, and performance
outputs and outcomes of the AEL grant; and

(B) submit this information to the Agency.

1.6 Workforce Area Coverage,

{A) The AEL grant recipient shall ensure that services are provided to the portion of the workforce area designated in the
AEL grant application, whether through in-person services or distance learning, or a combination of methods.

(B) For an AEL consortium, the AEL grant recipient shall ensure that services are provided to the portion of the
workforce area, as designated for the consortium in the AEL grant application, whether through in-person services or
distance learning, or a combination of methods.
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(i) If a consortium member fails to perform in accordance with the AEL consortium's coordinated service delivery plan,
the AEL grant recipient shall provide technical assistance, as appropriate;

(i) If a consortium member withdraws from a consortium, the AEL grant recipient shall ensure that a letter of intent to
withdraw is provided to the Agency's grant contract manager. The AEL grant recipient shall coordinate with remaining
consortium members to develop an alternative proposal for service delivery and submit it to the Agency for approval,

(iii) If an AEL lead organization of a consortium withdraws from a consortium or from its role as the lead organization of
the consortium, the AEL grant recipient must ensure that a letter of intent to withdraw is provided to the Agency contract
manager. The AEL grant recipient must coordinate with remaining consortium members to identify an alternative lead
organization of the consortium and submit it to the Agency for approval; and

(iv) If, in a workforce area with multiple consortiums that cover the entire workforce area, one or more consortiums
withdraws, the AEL grant recipient shall ensure that a letter of intent to withdraw is provided to the Agency's grant
contract manager. The Agency will coordinate with the remaining consortiums to develop an alternative proposal for
service delivery for the entire workforce area.

(g) For an AEL consortium, the Agency reserves the right to reevaluate an AEL grant in light of any change in the AEL
consortivm membership based on the consortium's continued ability to meet the terms of the original grant award as

demonstrated through an alternative proposal. The Agency's reevaluation may include termination of all awards under the
AEL consortium if deemed appropriate.

(1) If an AEL consortium or AEL consortium member withdraws, the funds and activities committed to in the application
shall not be shifted to another AEL consortium, AEL consortium member, or a new institution without written Agency
approval.

(2) The AEL grant recipient shall contact the Agency's grant contract manager to discuss options for replacement grants
within the AEL consortium.

Both parties agree and will secure educational activities that will be to the best interest of every participant and success of
the program. Both parties will secure that performance measures and [PQ’s (Indicators of Program Quality) of adult
education are implemented and executed throughout the program duration.

Either party throughout the fiscal year may dissolve this Letter of Agreement within one weeks’ notice.

ORC Industries Inc. acknowledges that as a collaborating partner under agreement with Brownsville Independent School
District that Adult Continuing Education has a legitimate educational interest in student data and information contained in
educational records provided to them in the execution of providing services to the District. Adult Continuing Education
agrees to keep confidential all records obtained by them and to comply with the Family Educational Rights and Privacy
Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99). Disclosure to third parties by ORC Industries Inc. shall be in strict
compliance with all FERPA requirements or by obtaining the written consent of the parent(s) and/or legal guardian of the
student(s). BISD’s ACE Program runs from July 1, 2026 to June 30, 2027.
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LETTER of AGREEMENT
2026-2027
POINT ISABEL ISD
(LOCAL EDUCATION AGENCY)
COLLABORATING PARTNER

This Letter of Agreement is entered to establish specific procedures for delivery of basic education skills to
educationally disadvantaged adults in the Cameron County area.

In order to facilitate the coordination of the BISD Adult Continuing Education Consortium for Cameron County, the
following are the requested duties and responsibilities of both parties:

Point Isabel ISD-Collaborating Partner
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Secure and provide facilities.

Assist with recruitment and retention (Performance Measures).
Attend adult continuing education program planning meetings.
Assist to eliminate barriers for effective and continued collaboration.
2.0 FIXED ASSETS:

Will take precautionary measures to secure fixed assets (computers) if placed on site.
Will immediately report missing computers to ACE and file a police report.

Will work with site instructor to inventory fixed assets before and after each semester.
3.0 PERSONNEL.:

Will provide the name of personnel who will be the liaison to BISD ACE.

BISD Adult Continuing Education
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Provide information on Performance Measures.
Provide recruitment and registration information.
2.0 INSTRUCTIONAL DESIGN;

Provide assessment profile (TABE/BEST).
Provide on-going program training.
Provide BISD Calendar.

3.0 PERSONNEL:

Provide an instructor for site (subject to funding and availability).
Secure and issue paycheck through BISD ACE.

Visit sites to observe instructor and/or speak with liaison

4.0 TEAMS:

Provide staff development to data entry personnel on the usage of the TEAMS database.
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Brownsville ISD Adult Continuing Education Consortium for Cameron County will comply with the TAC §805.42.
Program Delivery System as outlined in the RFP (f) An AEL grant recipient, awarded AEL funds by the Agency,
shall be responsible for performing all services and activities required to fully comply with contract performance
requirements and all contract terms and conditions. Responsibilities include, but are not limited, to the following:

1.1 Communication.

(A) The AEL grant recipient shall serve as the point of contact with the Agency.

(B) For an AEL consortium, on behalf of AEL consortium members, the AEL grant recipient shall:
(i) transmit questions and grant-related needs for AEL consortium members to the Agency; and

(ii) carry out the programmatic functions of an AEL grant by communicating regularly with members of the AEL
consortium and by sharing information, policy or procedural changes, and technical assistance provided by the Agency to
oversee the grant.

1.2 Monitoring. The AEL Grant Recipient Shall;
{A) monitor programmatic and fiscal progress against goals and project deliverables; and

(B) timely notify the Agency of problems related to achievement of programmatic and fiscal goals of the grant in
accordance with appropriate systems to receive and compile outcome measures and fiscal reports.

1.3 Technical Assistance. The AEL grant recipient shall carry out the programmatic and reporting functions of an AEL
grant by providing or requesting technical assistance for its program, or in an AEL consortium for AEL consortium
members, related to the design, implementation, and internal evaluation of their AEL services or support services.

1.4 Professional Development. The AEL grant recipient shall plan and coordinate the provision of necessary
professional development opportunities for its program, or in an AEL consortium to the AEL consortium members.

1.5 Reporting. The AEL Grant Recipient Shall:

(A) collect and compile all fiscal and programmatic information regarding the activities, expenses, and performance
outputs and outcomes of the AEL grant; and

(B) submit this information to the Agency.

1.6 Workforce Area Coverage.

(A) The AEL grant recipient shall ensure that services are provided to the portion of the workforce area designated in the
AEL grant application, whether through in-person services or distance learning, or a combination of methods.

(B) For an AEL consortium, the AEL grant recipient shall ensure that services are provided to the portion of the
workforce area, as designated for the consortium in the AEL grant application, whether through in-person services or
distance learning, or a combination of methods.
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(i) If a consortium member fails to perform in accordance with the AEL consortium's coordinated service delivery plan,
the AEL grant recipient shall provide technical assistance, as appropriate;

(i) If a consortium member withdraws from a consortium, the AEL grant recipient shall ensure that a letter of intent to
withdraw is provided to the Agency's grant contract manager. The AEL grant recipient shall coordinate with remaining
consortium members to develop an alternative proposal for service delivery and submit it to the Agency for approval;

(iii) If an AEL lead organization of a consortium withdraws from a consortium or from its role as the lead organization of
the consortium, the AEL grant recipient must ensure that a letter of intent to withdraw is provided to the Agency contract
manager. The AEL grant recipient must coordinate with remaining consortium members to identify an alternative lead
organization of the consortium and submit it to the Agency for approval; and

(iv) If, in a workforce area with multiple consortiums that cover the entire workforce area, one or more consortiums
withdraws, the AEL grant recipient shall ensure that a letter of intent to withdraw is provided to the Agency's grant

contract manager. The Agency will coordinate with the remaining consortiums to develop an alternative proposal for
service delivery for the entire workforce area.

(g) For an AEL consortium, the Agency reserves the right to reevaluate an AEL grant in light of any change in the AEL
consortium membership based on the consortium's continued ability to meet the terms of the original grant award as

demonstrated through an alternative proposal. The Agency's reevaluation may include termination of ail awards under the
AEL consortium if deemed appropriate.

(1) If an AEL consortium or AEL consortium member withdraws, the funds and activities committed to in the application

shall not be shifted to another AEL consortium, AEL consortium member, or a new institution without written Agency
approval.

{2) The AEL grant recipient shall contact the Agency's grant contract manager to discuss options for replacement grants
within the AEL consortium.

Both parties agree and will secure educational activities that will be to the best interest of every participant and success of
the program. Both parties will secure that performance measures and IPQ’s (Indicators of Program Quality) of adult
education are implemented and executed throughout the program duration.

Either party throughout the fiscal year may dissolve this Letter of Agreement within one weeks’ notice.

Point Isabel ISD acknowledges that as a collaborating partner under agreement with Brownsville Independent School
District that Adult Continuing Education has a legitimate educational interest in student data and information contained in
educational records provided to them in the execution of providing services to the District. Adult Continuing Education
agrees to keep confidential all records obtained by them and to comply with the Family Educational Rights and Privacy
Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99). Disclosure to third parties by Point Isabel ISD shall be in strict
compliance with all FERPA requirements or by obtaining the written consent of the parent(s) and/or legal guardian of the
student(s). BISD’s ACE Program runs from July 1, 2026 to June 30, 2027.
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LETTER of AGREEMENT
2026-2027

RICH PRODUCTS
(COLLABORATING PARTNER)

This Letter of Agreement is entered to establish specific procedures for delivery of basic education skills to
educationally disadvantaged youth and adults in the Cameron County area.

In order to facilitate the coordination of the BISD Adult Education Co-Op, the following are the requested duties and
responsibilities of both parties.

Rich Products-Collaborating Partner
RESPONSIBILITIES:

PROGRAM PLANNING:

¢ ldentify opportunities for cooperation and to eliminate barriers to effective and
continued collaboration

¢ Inform the community about career training opportunities available through Rich
Products

¢ Provide presentations to BISD Adult Continuing Education students
e Provide BISD Adult Continuing Education students guided tours of Rich Products

BISD Adult Education
RESPONSIBILITIES:

PROGRAM PLANNING:
¢ Provide recruitment information
* Provide registration dates and fliers

Brownsville ISD Adult Continuing Education Consortium for Cameron County will comply with the TAC §805.42.
Program Delivery System as outlined in the RFP (f) An AEL grant recipient, awarded AEL funds by the Agency,
shall be responsible for performing all services and activities required to fully comply with contract performance
requirements and all contract terms and conditions. Responsibilities include, but are not limited, to the following:
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1.1 Communication.

(A) The AEL grant recipient shall serve as the point of contact with the Agency.

{B) For an AEL consortium, on behalf of AEL consortium members, the AEL grant recipient shall:
(1) transmit questions and grant-related needs for AEL consortium members to the Agency; and

(i) carry out the programmatic functions of an AEL grant by communicating regularly with members of the AEL

consortium and by sharing information, policy or procedural changes, and technical assistance provided by the Agency to
oversee the grant.

1.2 Monitoring. The AEL Grant Recipient Shall:
{A) monitor programmatic and fiscal progress against goals and project deliverables; and

(B) timely notify the Agency of problems related to achievement of programmatic and fiscal goals of the grant in
accordance with appropriate systems to receive and compile outcome measures and fiscal reports.

1.3 Technical Assistance. The AEL grant recipient shall carry out the programmatic and reporting functions of an AEL
grant by providing or requesting technical assistance for its program, or in an AEL consortium for AEL consortium
members, related to the design, implementation, and internal evaluation of their AEL services or support services.

1.4 Professional Development. The AEL grant recipient shall plan and coordinate the provision of necessary
professional development opportunities for its program, or in an AEL consortium to the AEL consortium members.

1.5 Reporting. The AEL Grant Recipient Shall:

(A) collect and compile all fiscal and programmatic information regarding the activities, expenses, and performance
outputs and outcomes of the AEL grant; and

(B) submit this information to the Agency.

1.6 Workforce Area Coverage.

(A) The AEL grant recipient shall ensure that services are provided to the portion of the workforce area designated in the
AEL grant application, whether through in-person services or distance learning, or a combination of methods.

(B) For an AEL consortium, the AEL grant recipient shall ensure that services are provided to the portion of the

workforce area, as designated for the consortium in the AEL grant application, whether through in-person services or
distance learning, or a combination of methods.

(i) If a consortium member fails to perform in accordance with the AEL consortium's coordinated service delivery plan,
the AEL grant recipient shall provide technical assistance, as appropriate;
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(i) If a consortium member withdraws from a consortium, the AEL grant recipient shall ensure that a letter of intent to
withdraw is provided to the Agency's grant contract manager. The AEL grant recipient shall coordinate with remaining
consortium members to develop an alternative proposal for service delivery and submit it to the Agency for approval;

(iii) If an AEL lead organization of a consortium withdraws from a consortium or from its role as the lead organization of
the consortium, the AEL grant recipient must ensure that a letter of intent to withdraw is provided to the Agency contract
manager. The AEL grant recipient must coordinate with remaining consortium members to identify an alternative lead
organization of the consortium and submit it to the Agency for approval; and

(iv} If, in a workforce area with multiple consortiums that cover the entire workforce area, one or more consortiums
withdraws, the AEL grant recipient shall ensure that a letter of intent to withdraw is provided to the Agency's grant
contract manager. The Agency will coordinate with the remaining consortiums to develop an alternative proposal for
service delivery for the entire workforce area.

(g) For an AEL consortium, the Agency reserves the right to reevaluate an AEL grant in light of any change in the AEL
consortium membership based on the consortium's continued ability to meet the terms of the original grant award as

demonstrated through an alternative proposal. The Agency's reevaluation may include termination of all awards under the
AEL consortium if deemed appropriate.

(1) If an AEL consortium or AEL consortium member withdraws, the funds and activities committed to in the application
shall not be shifted to another AEL consortium, AEL consortium member, or a new institution without written Agency
approval.

(2) The AEL grant recipient shall contact the Agency's grant contract manager to discuss options for replacement grants
within the AEL consortium.

Both parties agree and will secure educational activities that will be to the best interest of every participant and success of
the program. Both parties will secure that performance measures and IPQ’s (Indicators of Program Quality) of adult
education are implemented and executed throughout the program duration.,

Either party throughout the fiscal year may dissolve this Letter of Agreement within one weeks’ notice.

Rich Products acknowledges that as a collaborating partner under agreement with Brownsville Independent School
District that Adult Continuing Education has a legitimate educational interest in student data and information contained in
educational records provided to them in the execution of providing services to the District.

Adult Continuing Education agrees to keep confidential all records obtained by them and to comply with the Family
Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99). Disclosure to third parties by

Rich Products Center shall be in strict compliance with all FERPA requirements or by obtaining the written consent of the
parent(s) and/or legal guardian of the student(s). BISD’s ACE Program runs from July 1, 2026 to June 30, 2027.
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LETTER of AGREEMENT
2026-2027
SANTA ROSA ISD
(LOCAL EDUCATION AGENCY)
COLLABORATING PARTNER

This Letter of Agreement is entered to establish specific procedures for delivery of basic education skills to
educationally disadvantaged adults in the Cameron County area.

In order to facilitate the coordination of the BISD Adult Continuing Education Consortium for Cameron County, the
following are the requested duties and responsibilities of both parties:

Santa Rosa ISD-Collaborating Partner
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Secure and provide facilities.

Assist with recruitment and retention (Performance Measures).
Attend adult continuing education program planning meetings.
Assist to eliminate barriers for effective and continued collaboration.
2.0 FIXED ASSETS:

Will take precautionary measures to secure fixed assets (computers) if placed on site.
Will immediately report missing computers to ACE and file a police report.

Will work with site instructor to inventory fixed assets before and after each semester.
3.0 PERSONNEL:

Will provide the name of personnel who will be the liaison to BISD ACE.

BISD Adult Continuing Education
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Provide information on Performance Measures.
Provide recruitment and registration information.
2.0 INSTRUCTIONAL DESIGN:

Provide assessment profile (TABE/BEST).
Provide on-going program training.
Provide BISD Calendar.

3.0 PERSONNEL:

Provide an instructor for site (subject to funding and availability).
Secure and issue paycheck through BISD ACE.

Visit sites to observe instructor and/or speak with liaison

4.0 TEAMS:

Provide staff development to data entry personnel on the usage of the TEAMS database.
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Brownsville ISD Adult Continuing Education Consortium for Cameron County will comply with the TAC §805.42.
Program Delivery System as outlined in the RFP (f) An AEL grant recipient, awarded AEL funds by the Agency,
shall be responsible for performing all services and activities required to fully comply with contract performance
requirements and all contract terms and conditions. Responsibilities include, but are not limited, to the following:

1.1 Communication.

(A) The AEL grant recipient shall serve as the point of contact with the Agency.

(B) For an AEL consortium, on behalf of AEL consortium members, the AEL grant recipient shall:
(i) transmit questions and grant-related needs for AEL consortium members to the Agency; and

(ii) carry out the programmatic functions of an AEL grant by communicating regularly with members of the AEL

consortium and by sharing information, policy or procedural changes, and technical assistance provided by the Agency to
oversee the grant.

1.2 Monitoring. The AEL Grant Recipient Shall:
{A) monitor programmatic and fiscal progress against goals and project deliverables; and

(B) timely notify the Agency of problems related to achievement of programmatic and fiscal goals of the grant in
accordance with appropriate systems to receive and compile outcome measures and fiscal reports.

1.3 Technical Assistance. The AEL grant recipient shall carry out the programmatic and reporting functions of an AEL
grant by providing or requesting technical assistance for its program, or in an AEL consortium for AEL consortium
members, related to the design, implementation, and internal evaluation of their AEL services or support services.

1.4 Professional Development. The AEL grant recipient shall plan and coordinate the provision of necessary
professional development opportunities for its program, or in an AEL consortium to the AEL consortium members.

1.5 Reporting. The AEL Grant Recipient Shall:

(A} collect and compile all fiscal and programmatic information regarding the activities, expenses, and performance
outputs and outcomes of the AEL grant; and

(B) submit this information to the Agency.

1.6 Workforce Area Coverage.

(A) The AEL grant recipient shall ensure that services are provided to the portion of the workforce area designated in the
AEL grant application, whether through in-person services or distance learning, or a combination of methods.

(B) For an AEL consortium, the AEL grant recipient shall ensure that services are provided to the portion of the
workforce area, as designated for the consortium in the AEL grant application, whether through in-person services or
distance learning, or a combination of methods.
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(1) If a consortium member fails to perform in accordance with the AEL consortium's coordinated service delivery plan,
the AEL grant recipient shall provide technical assistance, as appropriate;

(ii} If a consortium member withdraws from a consortium, the AEL grant recipient shall ensure that a letter of intent to
withdraw is provided to the Agency's grant contract manager. The AEL grant recipient shall coordinate with remaining
consortium members to develop an alternative proposal for service delivery and submit it to the Agency for approval;

(iii) If an AEL lead organization of a consortium withdraws from a consortium or from its role as the lead organization of
the consortium, the AEL grant recipient must ensure that a letter of intent to withdraw is provided to the Agency contract
manager. The AEL grant recipient must coordinate with remaining consortium members to identify an alternative lead
organization of the consortium and submit it to the Agency for approval; and

(iv) If, in a workforce area with multiple consortiums that cover the entire workforce area, one or more consortiums
withdraws, the AEL grant recipient shall ensure that a letter of intent to withdraw is provided to the Agency's grant

contract manager. The Agency will coordinate with the remaining consortiums to develop an alternative proposal for
service delivery for the entire workforce area.

(g) For an AEL consortium, the Agency reserves the right to reevaluate an AEL grant in light of any change in the AEL
consortium membership based on the consortium's continued ability to meet the terms of the original grant award as

demonstrated through an alternative proposal. The Agency's reevaluation may include termination of all awards under the
AEL consortium if deemed appropriate.

(1) If an AEL consortium or AEL consortium member withdraws, the funds and activities committed to in the application

shall not be shifted to another AEL consortium, AEL consortium member, or a new institution without written Agency
approval.

(2) The AEL grant recipient shall contact the Agency's grant contract manager to discuss options for replacement grants
within the AEL consortium.

Both parties agree and will secure educational activities that will be to the best interest of every participant and success of
the program. Both parties will secure that performance measures and IPQ’s (Indicators of Program Quality) of adult
education are implemented and executed throughout the program duration.

Either party throughout the fiscal year may dissolve this Letter of Agreement within one weeks’ notice.

Santa Rosa [SD acknowledges that as a collaborating partner under agreement with Brownsville Independent School
District that Adult Continuing Education has a legitimate educational interest in student data and information contained in
educational records provided to them in the execution of providing services to the District. Adult Continuing Education
agrees to keep confidential all records obtained by them and to comply with the Family Educational Rights and Privacy
Act (FERPA) (20 US.C. § 1232g; 34 CFR Part 99). Disclosure to third parties by Santa Rosa 1SD shall be in strict
compliance with all FERPA requirements or by obtaining the written consent of the parent(s) and/or legal guardian of the
student(s). BISD’s ACE Program runs from July 1, 2026 to June 30, 2027.
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LETTER of AGREEMENT
2026-2027

SUNSET HAVEN APARTMENTS
(COLLABORATING PARTNER)

This Letter of Agreement is entered to establish specific procedures for delivery of basic education skills to
educationally disadvantaged adults in the Cameron County area.

In order to facilitate the coordination of the BISD Adult Continuing Education Consortium for Cameron County, the
following are the requested duties and responsibilities of both parties:

Sunset Haven Apartments-Collaborating Partner
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Secure and provide facilities.

Assist with recruitment and retention (Performance Measures).
Attend aduit continuing education program planning meetings.
Assist to eliminate barriers for effective and continued collaboration.
2.0 FIXED ASSETS:

Will take precautionary measures to secure fixed assets (computers) if placed on site.
Will immediately report missing computers to ACE and file a police report.

Will work with site instructor to inventory fixed assets before and after each semester.
3.0 PERSONNEL:

Will provide the name of personnel who will be the liaison to BISD ACE.

BISD Adult Continuing Education
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Provide information on Performance Measures.

Provide recruitment and registration information.

2.0 INSTRUCTIONAL DESIGN:

Provide assessment profile (TABE/BEST).

Provide on-going program training.

Provide BISD Calendar.

3.0 PERSONNEL:

Provide an instructor for site (subject to funding and availability).
Secure and issue paycheck through BISD ACE.

Visit sites to observe instructor and/or speak with liaison
4.0 TEAMS:

Provide staff development to data entry personnel on the usage of the TEAMS database.
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Brownsville ISD Adult Continuing Education Consortium for Cameron County will comply with the TAC §805.42.
Program Delivery System as outlined in the RFP (f) An AEL grant recipient, awarded AEL funds by the Agency,
shall be responsible for performing all services and activities required to fully comply with contract performance
requirements and all contract terms and conditions. Responsibilities include, but are not limited, to the following:

1.1 Communication.

(A) The AEL grant recipient shall serve as the point of contact with the Agency.

(B) For an AEL consortium, on behalf of AEL consortium members, the AEL grant recipient shall:
(i) transmit questions and grant-related needs for AEL consortium members to the Agency; and

(ii) carry out the programmatic functions of an AEL grant by communicating regularly with members of the AEL
consortium and by sharing information, policy or procedural changes, and technical assistance provided by the Agency to
oversee the grant.

1.2 Monitoring. The AEL Grant Recipient Shall:
(A) monitor programmatic and fiscal progress against goals and project deliverables; and

(B) timely notify the Agency of problems related to achievement of programmatic and fiscal goals of the grant in
accordance with appropriate systems to receive and compile outcome measures and fiscal reports.

1.3 Technical Assistance. The AEL grant recipient shall carry out the programmatic and reporting functions of an AEL
grant by providing or requesting technical assistance for its program, or in an AEL consortium for AEL consortium
members, related to the design, implementation, and internal evaluation of their AEL services or support services.

1.4 Professional Development. The AEL grant recipient shall plan and coordinate the provision of necessary
professional development opportunities for its program, or in an AEL consortium to the AEL consortium members.

1.5 Reporting. The AEL Grant Recipient Shall:

(A) collect and compile all fiscal and programmatic information regarding the activities, expenses, and performance
outputs and outcomes of the AEL grant; and

(B) submit this information to the Agency.
1.6 Workforce Area Coverage.

(A) The AEL grant recipient shall ensure that services are provided to the portion of the workforce area designated in the
AEL grant application, whether through in-person services or distance learning, or a combination of methods.

(B) For an AEL consortium, the AEL grant recipient shall ensure that services are provided to the portion of the
workforce area, as designated for the consortium in the AEL grant application, whether through in-person services or
distance learning, or a combination of methods.
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(i) If a consortium member fails to perform in accordance with the AEL consortium's coordinated service delivery plan,
the AEL grant recipient shall provide technical assistance, as appropriate;

(ii) If a consortium member withdraws from a consortium, the AEL grant recipient shall ensure that a letter of intent to
withdraw is provided to the Agency's grant contract manager. The AEL grant recipient shall coordinate with remaining
consortium members to develop an alternative proposal for service delivery and submit it to the Agency for approval;

(iii) If an AEL lead organization of a consortium withdraws from a consortium or from its role as the lead organization of
the consortium, the AEL grant recipient must ensure that a letter of intent to withdraw is provided to the Agency contract
manager. The AEL grant recipient must coordinate with remaining consortium members to identify an alternative lead
organization of the consortium and submit it to the Agency for approval; and

(iv) If, in a workforce area with multiple consortiums that cover the entire workforce area, one or more consortiums
withdraws, the AEL grant recipient shall ensure that a letter of intent to withdraw is provided to the Agency's grant

contract manager. The Agency will coordinate with the remaining consortiums to develop an alternative proposal for
service delivery for the entire workforce area.

(g) For an AEL consortium, the Agency reserves the right to reevaluate an AEL grant in light of any change in the AEL
consortium membership based on the consortium's continued ability to meet the terms of the original grant award as

demonstrated through an alternative proposal. The Agency's reevaluation may include termination of all awards under the
AEL consortium if deemed appropriate.

(1) If an AEL consortium or AEL consortium member withdraws, the funds and activities committed to in the application

shall not be shifted to another AEL consortium, AEL consortium member, or a new institution without written Agency
approval.

{(2) The AEL grant recipient shall contact the Agency's grant contract manager to discuss options for replacement grants
within the AEL consortium.

Both parties agree and will secure educational activities that will be to the best interest of every participant and success of

the program. Both parties will secure that performance measures and 1PQ’s (Indicators of Program Quality) of adult
education are implemented and executed throughout the program duration.

Either party throughout the fiscal year may dissolve this Letter of Agreement within one weeks’ notice.

Sunset Haven Apartments acknowledges that as a collaborating partner under agreement with Brownsville Independent
School District that Adult Continuing Education has a legitimate educational interest in student data and information
contained in educational records provided to them in the execution of providing services to the District. Adult Continuing
Education agrees to keep confidential all records obtained by them and to comply with the Family Educational Rights and
Privacy Act (FERPA) (20 U.S.C. § 1232¢; 34 CFR Part 99). Disclosure to third parties by Sunset Haven Apartments shall
be in strict compliance with all FERPA requirements or by obtaining the written consent of the parent(s) and/or legal
guardian of the student(s). BISD’s ACE Program runs from July 1, 2026 to June 30, 2027.
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LETTER of AGREEMENT
2026-2027

HARLINGEN HOUSING AUTHORITY
(COLLABORATING PARTNER)

This Letter of Agreement is entered to establish specific procedures for delivery of basic education skills to
educationally disadvantaged adults in the Cameron County area.

In order to facilitate the coordination of the BISD Adult Continuing Education Consortium for Cameron County, the
following are the requested duties and responsibilities of both parties:

Harlingen Housing Authority-Collaborating Partner
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Secure and provide facilities.

Assist with recruitment and retention (Performance Measures).
Attend adult continuing education program planning meetings.
Assist to eliminate barriers for effective and continued collaboration.
2.0 FIXED ASSETS:

Will take precautionary measures to secure fixed assets (computers) if placed on site.
Will immediately report missing computers to ACE and file a police report.

Will work with site instructor to inventory fixed assets before and after each semester.
3.0 PERSONNEL:

Will provide the name of personnel who will be the liaison to BISD ACE.

BISD Adult Continuing Education
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Provide information on Performance Measures.

Provide recruitment and registration information.

2.0 INSTRUCTIONAL DESIGN:

Provide assessment profile (TABE/BEST).

Provide on-going program training.

Provide BISD Calendar.

3.0 PERSONNEL.:

Provide an instructor for site (subject to funding and availability).
Secure and issue paycheck through BISD ACE.

Visit sites to observe instructor and/or speak with liaison
4.0 TEAMS:

Provide staff development to data entry personnel on the usage of the TEAMS database.

Brownsville Independent School Distnet Adult Continuing Education D 708 Palm Blvd. Brownsville, Texas 78520
Phone' (556) 548-8173, Fax. (956) 714-6235
BISD does not discriminate on the basis of race, color, nalwna] origin, sex, relnguon, age, dlsabllny or genenc information in employment or provnslon of services, programs of activilies.
BISD no discrimina a base de raza, color, origen nacional, sexo, religion, edad, discap on genética en el empleo o en la provision de servicios, programas o actividades




Dr. Timothy E. Cuff Reyes R. Rivera
Superintendent of Schools Director

BISD Adult Continuing Education

Brownsville ISD Adult Continuing Education Consortium for Cameron County will comply with the TAC §805.42.
Program Delivery System as outlined in the RFP (f) An AEL grant recipient, awarded AEL funds by the Agency,
shall be responsible for performing all services and activities required to fully comply with contract performance
requirements and all contract terms and conditions. Responsibilities include, but are not limited, to the following:

1.1 Communication.

(A) The AEL grant recipient shall serve as the point of contact with the Agency.

(B) Foran AEL consortium, on behalf of AEL consortium members, the AEL grant recipient shall:
(i) transmit questions and grant-related needs for AEL consortium members to the Agency; and

(i} carry out the programmatic functions of an AEL grant by communicating regularly with members of the AEL

consortium and by sharing information, policy or procedural changes, and technical assistance provided by the Agency to
oversee the grant.

1.2 Monitoring. The AEL Grant Recipient Shall:
(A) monitor programmatic and fiscal progress against goals and project deliverables; and

(B) timely notify the Agency of problems related to achievement of programmatic and fiscal goals of the grant in
accordance with appropriate systems to receive and compile outcome measures and fiscal reports.

1.3 Technical Assistance. The AEL grant recipient shall carry out the programmatic and reporting functions of an AEL
grant by providing or requesting technical assistance for its program, or in an AEL consortium for AEL consortium
members, related to the design, implementation, and internal evaluation of their AEL services or support services.

1.4 Professional development. The AEL grant recipient shall plan and coordinate the provision of necessary
professional development opportunities for its program, or in an AEL consortium to the AEL consortium members.

1.5 Reporting. The AEL Grant Recipient Shall:

(A) collect and compile all fiscal and programmatic information regarding the activities, expenses, and performance
outputs and outcomes of the AEL grant; and

(B) submit this information to the Agency.

1.6 Workforce Area Coverage.

(A) The AEL grant recipient shall ensure that services are provided to the portion of the workforce area designated in the
AEL grant application, whether through in-person services or distance learning, or a combination of methods.

(B) For an AEL consortium, the AEL grant recipient shall ensure that services are provided to the portion of the
workforce area, as designated for the consortium in the AEL grant application, whether through in-person services or
distance learning, or a combination of methods.
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(i) If a consortium member fails to perform in accordance with the AEL consortium's coordinated service delivery plan,
the AEL grant recipient shall provide technical assistance, as appropriate;

(ii) If a consortium member withdraws from a consortium, the AEL grant recipient shall ensure that a letter of intent to
withdraw is provided to the Agency's grant contract manager. The AEL grant recipient shall coordinate with remaining
consortium members to develop an alternative proposal for service delivery and submit it to the Agency for approval;

(iii) If an AEL lead organization of a consortium withdraws from a consortium or from its role as the lead organization of
the consortium, the AEL grant recipient must ensure that a letter of intent to withdraw is provided to the Agency contract
manager. The AEL grant recipient must coordinate with remaining consortium members to identify an alternative lead
organization of the consortium and submit it to the Agency for approval; and

(iv) If, in a workforce area with multiple consortiums that cover the entire workforce area, one or more consortiums
withdraws, the AEL grant recipient shall ensure that a letter of intent to withdraw is provided to the Agency's grant

contract manager. The Agency will coordinate with the remaining consortiums to develop an alternative proposal for
service delivery for the entire workforce area.

(g) For an AEL consortium, the Agency reserves the right to reevaluate an AEL grant in light of any change in the AEL
consortium membership based on the consortium's continued ability to meet the terms of the original grant award as
demonstrated through an alternative proposal. The Agency's reevaluation may include termination of all awards under the
AEL consortium if deemed appropriate.

(1) If an AEL consortium or AEL consortium member withdraws, the funds and activities committed to in the application
shall not be shifted to another AEL consortium, AEL consortium member, or a new institution without written Agency
approval.

(2) The AEL grant recipient shall contact the Agency's grant contract manager to discuss options for replacement grants
within the AEL consortium.

Both parties agree and will secure educational activities that will be to the best interest of every participant and success of
the program. Both parties will secure that performance measures and IPQ’s (Indicators of Program Quality) of adult
education are implemented and executed throughout the program duration.

Either party throughout the fiscal year may dissolve this Letter of Agreement within one weeks’ notice.

Harlingen Housing Authority acknowledges that as a collaborating partner under agreement with Brownsville
Independent School District that Adult Continuing Education has a legitimate educational interest in student data and
information contained in educational records provided to them in the execution of providing services to the district. Adult
Continuing Education agrees to keep confidential all records obtained by them and to comply with the Family Educational
Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99). Disclosure to third parties by Harlingen Housing
Authority shall be in strict compliance with atl FERPA requirements or by obtaining the written consent of the parent(s)
and/or legal guardian of the student(s). BISD’s ACE Program runs from July 1, 2026

to June 30, 2027.

Brownsville Independent School District Adult Continuing Education Depariment 708 Palm Blvd Brownsville, Texas 78520
Phone; (956} 548-B175, Fax (956} T14-6235
BISD does not discriminate on the basis of race, color, naticnal origin, sex, religion, age, disability or genetic information in employment or provision of services, programs or aclivities.
BISD no discrimina a base de raza, color, origen nacional, sexo, religion, edad, discapacidad o informacion genética en el empleo o en la provision de servicios, programas o actividades
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LETTER of AGREEMENT
2026-2027

PORT OF BROWNSVILLE
(COLLABORATING PARTNER)

This Letter of Agreement is entered to establish specific procedures for delivery of basic education skills to
educationally disadvantaged adults in the Cameron County area.

In order to facilitate the coordination of the BISD Adult Continuing Education Consortium for Cameron County, the
following are the requested duties and responsibilities of both parties:

Port of Brownsville-Collaborating Partner
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Secure and provide facilities.

Assist with recruitment and retention (Performance Measures).
Attend adult continuing education program planning meetings.
Assist to eliminate barriers for effective and continued collaboration.
2.0 FIXED ASSETS:

Will take precautionary measures to secure fixed assets (computers) if placed on site.
Will immediately report missing computers to ACE and file a police report.

Will work with site instructor to inventory fixed assets before and after each semester.
3.0 PERSONNEL;

Will provide the name of personnel who will be the liaison to BISD ACE.

BISD Adult Continuing Education
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Provide information on Performance Measures.
Provide recruitment and registration information.
2.0 INSTRUCTIONAL DESIGN:

Provide assessment profile (TABE/BEST).
Provide on-going program training.
Provide BISD Calendar.

3.0 PERSONNEL:

Provide an instructor for site (subject to funding and availability).
Secure and issue paycheck through BISD ACE.

Visit sites to observe instructor and/or speak with liaison

4.0 TEAMS:

Provide staff development to data entry personnel on the usage of the TEAMS database.

Brownsville Independent School District Adult Continuing Education Depariment 708 Palm Blvd. Brownsville, Texas 78520
Phone: (956} 548-8175, Fax: {956} 714-6215
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Dr. Timothy E. Cuff Reyes R. Rivera
Superintendent of Schools Director

BISD Adult Continuing Education

Brownsville ISD Adult Continuing Education Consortium for Cameron County will comply with the TAC §805.42.
Program Delivery System as outlined in the RFP (f) An AEL grant recipient, awarded AEL funds by the Agency,
shall be responsible for performing all services and activities required to fully comply with contract performance
requirements and all contract terms and conditions. Responsibilities include, but are not limited, to the following:
1.1 Communication.

(A) The AEL grant recipient shall serve as the point of contact with the Agency.

(B) For an AEL consortium, on behalf of AEL consortium members, the AEL grant recipient shall:

(i) transmit questions and grant-related needs for AEL consortium members to the Agency; and

(ii) carry out the programmatic functions of an AEL grant by communicating regularly with members of the AEL
consortium and by sharing information, policy or procedural changes, and technical assistance provided by the Agency to
oversee the grant.

1.2 Monitoring. The AEL Grant Recipient S hall:
(A) monitor programmatic and fiscal progress against goals and project deliverables; and

(B) timely notify the Agency of problems related to achievement of programmatic and fiscal goals of the grant in
accordance with appropriate systems to receive and compile outcome measures and fiscal reports.

1.3 Technical Assistance. The AEL grant recipient shall carry out the programmatic and reporting functions of an AEL
grant by providing or requesting technical assistance for its program, or in an AEL consortium for AEL consortium
members, related to the design, implementation, and internal evaluation of their AEL services or support services.

1.4 Professional Development. The AEL grant recipient shall plan and coordinate the provision of necessary
professional development opportunities for its program, or in an AEL consortium to the AEL consortium members.

1.5 Reporting. The AEL Grant Recipient Shall:

{A) ) collect and compile all fiscal and programmatic information regarding the activities, expenses, and
performance outputs and outcomes of the AEL grant; and

(B) ) submit this information to the Agency.
1.6 Workforce Area Coverage.

(A) The AEL grant recipient shall ensure that services are provided to the portion of the workforce area designated in the
AEL grant application, whether through in-person services or distance learning, or a combination of methods.

(B) For an AEL consortium, the AEL grant recipient shall ensure that services are provided to the portion of the
workforce area, as designated for the consortium in the AEL grant application, whether through in-person services or
distance learning, or a combination of methods.

Brownsville Independen School District Adult Continuing Education Deparimem 708 Palm Blvd. Brownsville, Texas 78520
Phone: {956) 548-8175, Fax (956} T14-4234
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BISD Adult Continuing Education

(i) If a consortium member fails to perform in accordance with the AEL consortium's coordinated service delivery plan,
the AEL grant recipient shall provide technical assistance, as appropriate;

(ii} If a consortium member withdraws from a consortium, the AEL grant recipient shall ensure that a letter of intent to
withdraw is provided to the Agency's grant contract manager. The AEL grant recipient shall coordinate with remaining
consortium members to develop an alternative proposal for service delivery and submit it to the Agency for approval;

(iii) If an AEL lead organization of a consortium withdraws from a consortium or from its role as the lead organization of
the consortium, the AEL grant recipient must ensure that a letter of intent to withdraw is provided to the Agency contract
manager. The AEL grant recipient must coordinate with remaining consortium members to identify an alternative lead
organization of the consortium and submit it to the Agency for approval; and

(iv) If, in a workforce area with multiple consortiums that cover the entire workforce area, one or more consortiums
withdraws, the AEL grant recipient shall ensure that a letter of intent to withdraw is provided to the Agency's grant

contract manager. The Agency will coordinate with the remaining consortiums to develop an alternative proposal for
service delivery for the entire workforce area.

(g) ) For an AEL consortium, the Agency reserves the right to reevaluate an AEL grant in light of any change in the AEL
consortium membership based on the consortium's continued ability to meet the terms of the original grant award as

demonstrated through an alternative proposal. The Agency's reevaluation may include termination of all awards under the
AEL consortium if deemed appropriate.

(1) If an AEL consortium or AEL consortium member withdraws, the funds and activities committed to in the application
shall not be shifted to another AEL consortium, AEL consortium member, or a new institution without written Agency
approval.

(2) The AEL grant recipient shall contact the Agency's grant contract manager to discuss options for replacement grants
within the AEL consortium.

Both parties agree and will secure educational activities that will be to the best interest of every participant and success of
the program. Both parties will secure that performance measures and IPQ’s (Indicators of Program Quality) of adult
education are implemented and executed throughout the program duration.

Either party throughout the fiscal year may dissolve this Letter of Agreement within one weeks’ notice.

Port of Brownsville acknowledges that as a collaborating partner under agreement with Brownsville Independent School
District that Adult Continuing Education has a legitimate educational interest in student data and information contained in
educational records provided to them in the execution of providing services to the District. Adult Continuing Education
agrees to keep confidential all records obtained by them and to comply with the Family Educational Rights and Privacy
Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99). Disclosure to third parties by Port of Brownsville shall be in strict
compliance with all FERPA requirements or by obtaining the written consent of the parent(s) and/or legal guardian of the
student(s). BISD’s ACE Program runs from July 1, 2026 to June 30, 2027.
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