LJSD Board of Trustees
Transportation Report - August 19, 2026

Summer Bilski - Transportation Director

e We are completing our Routing for Gen Ed students and will be working to finalize routes
for Special Needs students.

e We are currently going through approximately 1300 registrations. We project we will be
getting roughly 350- 400 more as the days get closer to beginning of school.

e We are in the middle of training a couple of relief drivers and have 2 more interviews
coming next week. We are very excited about that.

e We are working on our big SDE Preservice Training for all drivers on 8/31. It makes for a
long day but it is necessary and we are excited to see all of our drivers and catch up a
little.

e We were granted a small STOP ARM grant from the State and will happily use their
money for our camera systems.

e | am happy to say that our new Admin Asst Clarissa is working out great and we are
officially all finally CDL certified in the shop. Exciting stuff!
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