
Frederic Board of Education 
District Goal Setting Meeting 

Thursday, July 23, 2026 at 5:30 PM 
 

1.​ The District Goal Setting Meeting for the Frederic School District was held in the District Board 
Room on Thursday, July 23, 2026. The meeting was called to order by President Carey Lillehaug 
at 5:34 p.m.  

Board members present: Carey Lillehaug, Emily Karl, Renee Ones, Kris Surbaugh, April 
Byron (arrive 5:50 pm) 

Administration present: Kyle Luedtke, Erin Hansford, Marcus Cornelius, Cory Schmidt 
 

2.​ Information and Discussion Items 
a.​ Goal Setting 

a.​ Review 2025-2026 Goals 
b.​ Review 2025 Community Survey Results 
c.​ Brainstorming for Future Goals​  

b.​ Set 2026-27 Goals 
 
2026-2027 goals 

1.​ Establish a district newsletter 
2.​ Explore feasibility of track and football project 
3.​ Focus on post-secondary readiness including community partnership 
4.​ Improve our students’ proficiencies in universal reading/ELA best practices across curriculum 
5.​ Focus on implementing professional development outside of district 
6.​ Explore best practices to utilize AI within a public school district 

 
2-5 year goals 

1.​ Continue curriculum mapping for 4K-12.  
2.​ Recruit, coach, and retain quality staff.  
3.​ Facility management and growth.  
4.​ Increase family engagement opportunities - > Culture 
5.​ Implement and update best practices to utilize AI within a public school district.  

 
 
 

3.​ Motion by Renee Ones/April Byron to adjourn. Motion carried 5-0. Time: 8:27 p.m.  
 
 
Emily Karl, Recording Secretary  

Next Regular Board Meeting: Wednesday, August 19, 2026, 5:30 p.m. 
 


