
ffi Wharton County
Junior College

Mtg Oate Category

August 18 Pre-Board Meeting
Board Agenda ltem
Board Agenda ltem
Board Agenda ltem
Eoard Agenda ltem

September 15 Public Hea ring
Board Agenda ltem

October 20 Board ABenda ltem
Board Agenda ltem

Board Calendar

Topic

Budget review
President's Contract
Approve operating budget
Approve investment policies

Approve meeting schedule for upcoming academic year

Approve allocation of prior year funds for outstanding encumbrances
Adopt list of qualified investment brokers

External Financial Audit review
Board Evaluation instrument distributed
Technology Committee Update
Approve External Financial Audit
Approve Academic Ca lendar

Deadline for Board Evaluation instrument to be submitted
Bylaws sent to Lawyer for review

Physical Plant Committee Update

November 17

January 19

February 16

March 23

Pre-Board Meeting
Board Committee Report (X)

Board Committee Report (T)

Board Agenda ltem
Board Agenda ltem

December Board A8enda ltem

Board Committee Report (X)

Board Committee Report (X)

Board Committee Report (P)

B€ard+€€fld€-ltem

April 20 Board Committee Report (X) Distribute President's Evaluation instrument

Board Committee Report (V)

Board Agenda ltem

Pre-Board Meeting
Board Committee Report (T)

Board Committee Report (X)

Spee+af+S€€t+ng!

Board Agenda ltem

Strategic Visioning Committee Update
Ad valorem tax exemptions

€+nYass-ele€ti€"4
Approve Board Bylaws

Property tax increase (if applicable)
Approve ad valorem tax rate

No standing items

Budget assumptions and guidance set by Board
Technology Committee Update

Board Evaluation Report

May 18



8€aC+ge{de{+em
8€€C+Senda-ltem
B€.++Agenddtem

June 15 Pre-Board Meeting
Board Committee Report (F)

5f€€iat+4e€+ifig!

July 20 Pre-Board Meeting
Board Agenda ltem
B€aC+genda+em
8€a+d4g€nd€-l+em

Committee Kev

Finance

Physical Plant and Facilities
Strategic Visioning
Executive

*Occurs outside of standard meeting schedule.
EOccurs only during even-numbered academic years.

Board traininB
Finance Committee Update

@
Budget review
Approve College Missions

@
5te€tio6-€f€#i€e+s-{i++ufle#}+

F

P

X


