
Board of Trustees
Agenda ltem

Date of goard Meetint: August 18,2026

Subject: Purchase equipment and materials for the plumbing, pipefitting,
and nuclear power programs.

Recommendation: Approve S252,575 for the purchase of equipment and materials
from Toolkit Technologies, lnc. forthe plumbing, pipefitting, and

nuclear power programs.

Background and Rationale:

On October 24, 2025, the Board approved the development of the pipefitting and plumbing programs as

part of Phase ll ofthe Trade School Program. On March 24,2026, the Board approved the Nuclear Power

Technology Program Expansion, authorizing the College administration to execute purchases, contracts,
and related agreements necessary to implement the Bay City Nuclear Power Technology Program and the
Trades Skills School Program using the special state appropriated funds. Subsequent to that approval, the
proposed purchase of equipment and materials for the plumbing, pipefitting, and nuclear power programs

from Toolkit Technologies, lnc., in the amount of 5252,575, exceeds this threshold. Accordingly, this
request is presented for Board approval in accordance with the Board's prior authorization and purchasing

policies.

The equipment and materials wi,l outfit the instructional spaces supporting the plumbing and pipefitting
programs, providing students with hands-on training resources that reflect current industry standards and

support the workforce training objectives of the Phase ll expansion.

The College will utilize Toolkit Technologies, lnc., an awarded vendor under the TIPS Purchasing

Cooperative Contract S240402, for this pu rchase. Use of this cooperative purchasing contract satisfies the
competitive procurement requirements of Texas Education Code 544.031, which authorizes
governmental entities, including community colleges, to procure goods and services through approved

cooperative purchasing programs.

Budtetary lmplications: S220,555 Special State Appropriations, Bay City Trade School

S32,020 Special State Appropriations, Nuclear Program Expansion

Wlw.rtonCounty
Junior Collcge

Strategic Priority Alignment:

Resource Personnel:

Approval:

Cabinet-Level M

E Student Success

E Resource Optimization
E Community lmpact
E lnstitutional Excellence

Kimberly Ashburn, Director of Continuint Education

Lindsey McPherson, Associate VP of Academic Affairs
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