
Hallsville Independent School District 

For the Consideration of the Board of Trustees 

Date of Board Meeting: August 10, 2026 

Topic: District Improvement Plan 

Background and Rationale: 
Each year, districts are required to create and implement district improvement plans based on 
student performance and other data. You have a complete copy of the plan in your packets. 

2025-2026 data was collected and analyzed for this plan. The data and goals set take into 

consideration both brick and mortar as well as TVAH. A needs assessment was conducted last 

spring and completed after standardized test results were reported by TEA. The plan was developed 
with the DEIC committee, sub committees and Instructional Leadership Teams. Campuses have 

aligned campus plans to the district plan. 

Attached to the HISD plan are required addendums for Title |, Part A; Title Il, Part A; Title IV, Part A; 

and the HISD Migrant program. Additionally there are addendums for the SCE budget, SCE 
personnel, and DEIC/Lighthouse Committee Members. 

This year’s goals are reflective of our commitment to Leader in Me, as they align to “Leadership, 
Academics, and Culture”. 

Relationship to Strategic Plan: 

Personnel Affected: 

Budget Implications: 

O Include in this year’s budget 

C1 Amendment of this year’s budget required 

C1 Increase in this year’s budget required 

QO Expenditures required for next year’s budget 

X N/A 

Recommendation: 

Review and approve the District Improvement Plan. 

Signature Superppfendent’s Signature 
(Person Bringing Information to the Board) 


