
 
ALEDO ISD BOARD MEETING TEMPLATE 

 
 
MEETING DATE: April 20, 2026 
 
AGENDA ITEM: Contract Services Proposal with TNP Evaluation, Design and 
Preparation of Construction Documents Related to Aledo Middle School/Early 
Childhood Academy Parking and Drives 
 
 
PRESENTER: Caleb Bell, Chief Facilities and Construction Officer 
 
BACKGROUND INFORMATION: 

•​ Aledo Middle School Parking on the South Side is 1 inch asphalt and is failing 
throughout the lot. 

•​ With the TxDot elimination of the current Front Drive of ECA, study and design is 
required for staging, circulation and parking at both campuses. 

•​ The finished product will provide us with bid documents that will allow us to 
complete an RFP for construction of new concrete parking and additional drives if 
needed. 

•​ Included in the scope of work: 
o​ Topographic Survey and Deliverable 
o​ Site Circulation and Planning/Studies 
o​ Complete Civil Engineering Design 
o​ Electrical engineering if needed 
o​ Construction administration once design is complete 

 
   
 

FISCAL INFORMATION:  
The proposal is $105,000 and will be paid for out of 2023 Bond interest earnings. 
 
ATTACHMENTS: 
    
 
ADMINISTRATIVE RECOMMENDATION:   
None at this time. This is a communication only.  
 


