~eP MARBLE FALLS

Meeting Date: 4/20/2026 Date Submitted: 4/14/2026
Meeting Type: Regular Meeting Agenda Placement: Presentation/Discussion Items
Subiject:

Purchase and Replacement of Aging Network Equipment

Executive Summary:

The District originally purchased and installed all IDF switches in the summer of 2014. These fiber
distribution switches have now reached end-of-life and require replacement.

As part of this upgrade, we will replace all fiber switches, along with the switches that support our
wireless access points. The new equipment will provide increased bandwidth to each access point,
resulting in a more reliable and improved wireless experience across the District.

The initial cost of the equipment was $1,295,332.12. Through discounts and cost reductions, this
amount has been lowered to $296,194.57 prior to E-Rate reimbursement. After filing for E-Rate, the
District will receive $236,955.66 in reimbursement, bringing the final out-of-pocket cost to
$59,238.92.

Fiscal Impact: Funding Source: Fiscal Year: Amendment Required?

One-Time Bond Funds 2025-2026 NO

Administration's Recommendation:

First Read

Recommendation is to approve the purchase of Network Equipment from Computer Solutions for
$296,194.57

Submitted By: Presenter:

Nathan Fink Nathan Fink

Board Approval Required: YES

Marble Falls ISD has an unyielding commitment to love every
child and inspire them to achieve their fullest potential. Revised: 6.13.23
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Great South Texas Corp dba Computer

Quote (Open)

L Solutions o
at 14410 Wurzbach Parkway, Suite 175 Date Expiration Date
s F San Antonio, Texas 78216 Mar 27, 2026 09:31 AM CDT | 04/26/2026
United States Modified Date

www.comsoltx.com Apr 14, 2026 10:47 AM CDT
(P) 210-369-0300

Quote #

compugenr Y
Solubionskﬁ

Customer

Marble Falls ISD (17311)
Fink, Nathan

1800 COLT CIRCLE
MARBLE FALLS, TX 78654

Bill To

Marble Falls ISD

1800 COLT CIRCLE
MARBLE FALLS, TX 78654
United States

Ship To

Marble Falls ISD

1800 COLT CIRCLE
MARBLE FALLS, TX 78654
United States

1055038 -rev 1 of 1

Description

eRate RFP Number: 260002990 - Cisco Network

Modernization

SalesRep
Cook, Tyler
(P) 210-369-0301

Customer Contact
Fink, Nathan

(P) 830-693-6497
nfink@mfisd.txed.net

Contract Programs: ERATE ONLY -
ERATE ONLY

Sales Order Type: Drop Ship - Ship
to customers location

United States (P) 8306936497 (P) 8306936497

(P) 8306936497

Customer PO: Terms: Ship Via:
Undefined FedEx Ground

Special Instructions: Carrier Account #:

Description
(10) C9300X-12Y-EDU - WS-C4500X-16 Replacements
1 Cisco Catalyst 9300X

List Price Qty Unit Price

C9300X-12Y- $21,603.67 10 $4,968.84 $49,688.40

Switch - L3 - managed - 12 x 1/10/25 Gigabit SFP28 - rack-mountable - K-12 education EDU

2 Cisco Config 1 Secondary Power Supply PWR-C1- $1,528.88 10  $351.64 $3,516.40
Power supply - hot-plug / redundant (plug-in module) - 80 PLUS Platinum - AC 100-240 V - 715 Watt - for 715WAC-P/2
Catalyst 9300 (Higher Scale) (715 Watt), 9300L (715 Watt)

3 Cisco StackWise 480 STACK-T1- $122.31 10 $28.13 $281.30
Stacking cable - 1.6 ft - for Catalyst 3850-24, 3850-48 50CM

4 Cisco Digital Network Architecture Advantage C9300-DNA- $2,377.60 10 $546.84 $5,468.40
Term License (3 years) L-A-3Y

Subtotal $58,954.50

(27) C9200L-48P-4X-EDU Switches - WS-C2960X-48FPD-L Replacements

5 Cisco Catalyst 9200L C9200L-48P- $8,865.40 27 $2,039.04 $55,054.08

Switch - L3 - managed - 48 x 10/100/1000 (PoE+) + 4 x 10 Gigabit SFP+ (uplink) - rack-mountable - PoE+ (1440 4X-EDU
W) - K-12 education

6 Cisco Config 5 Secondary Power Supply PWR-C5- $4,377.12 27 $1,006.73 $27,181.71
Power supply - hot-plug / redundant (plug-in module) - AC 100-240 V - 1000 Watt - for P/N: C9200L-48P-4G- 1KWAC/2
10E, C9200L-48P-4X-RE, C9200L-48PXG2Y-10E, C9200L-48PXG-2Y-1A

7 Cisco C9200L- $1,659.21 16  $381.61 $6,105.76
Network stacking module (pack of 2) - for Catalyst 9200L STACK-KIT

8 Cisco Digital Network Architecture Essentials C9200L- $1,324.59 27 $304.65 $8,225.55

Term License (3 years) - 48 ports - for P/N: C9200L-48P-4X-E-WS, C9200L-48PXG-2Y-E, C9200L-48PXG-4X-E, DNA-E-48-
C9200L-48T-4G-E-WS 3Y

Subtotal $96,567.10
(27) C9300-48UN-EDU Switches

9 Cisco Catalyst 9300 C9300- $15,885.06 27 $3,653.56 $98,646.12
Switch - L3 - managed - 48 x 100/1000/2500/5000/10000 (UPOE) - rack-mountable - UPOE - K-12 education 48UN-EDU

10 Cisco Config 1 Secondary Power Supply PWR-C1- $2,323.89 27 $534.49 $14,431.23
Power supply - hot-plug / redundant (plug-in module) - 80 PLUS Platinum - AC 115-240 V - 1100 Watt - for P/N:  1100WAC-
C9300-48H-1E, C9300L-24UXG4XA-RF, C9300LM-24U-4Y-E, C9300LM-48T-4Y-A, C9300X-24HX-1A P/2

11 Cisco Catalyst 9300 Series Network Module C9300-NM-  $3,118.92 27 $717.35 $19,368.45
Expansion module - 10 Gigabit SFP+ x 8 - for P/N: C9300-24U-10E, C9300-48H-1E, C9300-48UB-A, C9300- 8X
48UB-E

12 Cisco Digital Network Architecture Essentials C9300-DNA- $1,324.83 27 $304.71 $8,227.17
Term License (3 years) - 48 ports - for P/N: C9300-48H-E, C9300-48UB-E, C9300-48U-E, C9300-48UN-E, E-48-3Y

C9300-48UXM-E, C9300-DNA-E-48=



Supply Chain Disruptions and Pricing Variability Disclosure

Due to ongoing component supply constraints and pricing volatility within the
technology industry, manufacturers may implement price increases, surcharges, or
changes to product availability with little or no notice. These changes may occur at
any time, including after a quote has been issued or an order has been placed.
Manufacturers have advised that all orders are subject to modification, repricing, or
cancellation, even after order acceptance. Computer Solutions will work to
communicate with both the customer and the manufacturer/vendor regarding any
known or anticipated changes affecting pricing, availability, or delivery timelines.
While Computer Solutions will make reasonable efforts to keep all parties informed,
there are no guarantees to pricing, availability, or delivery dates until products have
shipped and invoices have been finalized. By approving this quote and/or placing
an order, the customer acknowledges and accepts these conditions.

Invoicing and Partial Invoice Policy: Computer Solutions will invoice or partial
invoice products and/or services when they have shipped or rendered complete (or
Milestone Complete). By ordering or releasing a PO for this order, you agree to pay
for the items that have shipped or delivered as part of the whole order.

Subscriptions/Enterprise Agreements Cancellation Policy- Computer Solutions
requires a forty-five (45) day written notification from the customer based on the
renewal/anniversary date in order to process the cancellation with the applicable
manufacturer(s).

Cisco Purchases: By purchasing Cisco hardware, software, and/or subscriptions,
you agree to be bound by the terms and conditions available at Cisco Software
Terms.

The relevant documents are attached here. -->
https://www.cisco.com/c/en/us/about/legal/cloud-and-software/software-terms.htmi

Freight charges are estimates only. Returns are subject to approval and may
include a restocking fee.

Subtotal $140,672.97

Subtotal: $296,194.57
Tax (.0000%): $0.00
Shipping: $0.00
Total: $296,194.57

(List Price:  $1,287,806.83)
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