STILLWATER PUBLIC SCHOOLS

STILLWATER BOARD OF EDUCATION

PREPARED BY: Bo Gamble, Assistant Superintendent of Operations
APPROVED BY: Tyler Bridges, Superintendent
DATE: January 13, 2026

AGENDA ITEM:

Consider and Vote to Approve Memorandum of Understanding between Stillwater Public Schools and
CrowdComfort Solutions

BOARD ACTION REQUESTED:

Vote to Approve Memorandum of Understanding between Stillwater Public Schools and and CrowdComfort
Solutions

BACKGROUND INFORMATION:

CrowdComfort utilizes geolocated QR codes and mobile data entry to generate a verifiable digital record of
custodial activities, providing managers with dashboards that visualize the real-time status of their responsible
areas. Currently, our facility lacks objective metrics to validate cleaning frequency or labor distribution. This
software addresses that gap by tracking staff location and task completion, replacing anecdotal reporting with
evidentiary data. This increased visibility allows for resource alignment based on verified needs, directly improving
custodial efficiency through optimized labor allocation and automated auditing.



