STILLWATER PUBLIC SCHOOLS

STILLWATER BOARD OF EDUCATION

PREPARED BY: Bo Gamble, Assistant Superintendent of Operations
APPROVED BY: Tyler Bridges, Superintendent
DATE: September 9, 2025

AGENDA ITEM:

Consider and Vote to Approve or Not Approve Trafera Student Device Lease Agreement

BOARD ACTION REQUESTED:

Vote to Approve or Not Approve Trafera Student Device Lease Agreement

BACKGROUND INFORMATION:

Trafera Student Device Lease

e Term: 09/10/25 - 06/30/29 (pending annual mutual ratification on 07/01 every year of the lease)
e Cost: $115,596.00 per year of the lease, for a total of $462,386.00 over four years
e Fund: Chromebooks & Carts Bond (076)

This is a new contract with Trafera, our primary student device vendor for a four-year lease on 920 Lenovo 14E
and 115 Lenovo 300e student chromebooks. This lease is flexibly structured to allow us to:

e Sustainably support the 1:1 student device initiative throughout our current bond cycle.

e Bring Kindergarten and 1st grade up to one device per student to align with the rest of the higher
grades.

e Replace aging portions of our current chromebook fleet that have reached the end of their lifecycle.



