
Date

Fixed fee evaluation

Detail from distributors responses

Fixed fee Commodity 
fixed fee

Annual 
commercial 
cases total

Annual 
commodity 
cases total

Extended 
fixed fee - Fee 
* annual 
cases

Percent of 
lowest total

Total 
Possible 
Points

Awarded 
Points 
Fixed fee

Indianhead Foods 1.25$                        32,500.00$    -$                32,500.00$     115% 20 17.06      
US Foods 3.22$                        83,720.00$    -$                83,720.00$     295% 20 -          
Upper Lakes 1.09$                        28,340.00$    -$                28,340.00$     100% 20 20.00      

Total number of annual cases purchased 26,000                      
Total number of commodity cases allocated -                            

Market Basket Price evaluation

Detail from distributors responses

Market Basket total 
dollars

Percent of 
lowest total

Total Possible 
Points

Awarded 
Points Fixed 
fee

Indianhead Foods 696,597.47$             100% 30 30.00              
US Foods 758,081.01$             109% 30 27.35              
Upper Lakes 701,120.34$             101% 30 29.81              

 Total for price evaluation 30 possible points
Avail Points Indianhead Foods US Foods Upper Lakes Lowest price receives 30 points

Market basket point total 30 30.00 27.35 29.81 Next lowest receives  the % different in points 

Indianhead Foods US Foods Upper Lakes Lowest price receives 20 points
Fixed fee point total 20 17.06 0.00 20.00 Next lowest receives  the % different in points

Pricing total points of 50 50 47.06 27.35 49.81 -                  -                 

Scoring Sheet completed by Debbie Date 4/15/2026

Response #
Avail Points Indianhead Foods US Foods Upper Lakes

Completeness of product line - 10 points 10 10 5 9
Distributor experience & qualifications - 10 points 10 9 8 9
Computer capabilities - 30 points 30 30 25 29
Customer Service &USDA  Regulatory Support - 25 points 25 24 22 24
Food Service Consultant - 20 points 20 20 15 19
Operational plan & procedures - 5 points 5 5 5 3
Direct Diversion capabilities & Programs  - 20 Points 20 20 15 20
Ability to meet service characteristics - 10 points 10 10 2 10
Degree of ancillary services  20 points 20 20 16 18
Service total of 150 points 150 148 113 141 0 0

Nate
Avail Points Indianhead Foods US Foods Upper Lakes

Completeness of product line - 10 points 10 10 5 10
Distributor experience & qualifications - 10 points 10 8 9 7
Computer capabilities - 30 points 30 28 25 26
Customer Service &USDA  Regulatory Support - 25 points 25 23 20 23
Food Service Consultant - 20 points 20 19 17 19
Operational plan & procedures - 5 points 5 5 5 5
Direct Diversion capabilities & Programs  - 20 Points 20 20 16 20
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Ability to meet service characteristics - 10 points 10 10 5 10
Degree of ancillary services  20 points 20 18 12 18
Service total of 150 points 150 142 114 139 0 0

Amy
Avail Points Indianhead Foods US Foods Upper Lakes

Completeness of product line - 10 points 10 10 5 8
Distributor experience & qualifications - 10 points 10 8 8 7
Computer capabilities - 30 points 30 30 25 28
Customer Service &USDA  Regulatory Support - 25 points 25 25 20 23
Food Service Consultant - 20 points 20 20 15 20
Operational plan & procedures - 5 points 5 5 3 3
Direct Diversion capabilities & Programs  - 20 Points 20 20 18 20
Ability to meet service characteristics - 10 points 10 9 2 8
Degree of ancillary services  20 points 20 20 10 20
Service total of 150 points 150 147 106 137 0 0

Average of independent scoring 145.56 110.89 138.89

Financial cost analysis 47.06 27.35 49.81

Total Average Score 192.62 138.24 188.69


