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PLCs

● A time when teams collaborate on what students should learn, how will we know 
they have learned it, what we do when they don’t learn it, and what we do when they 
do learn it.

● We have been creating and adjusting proficiency scales based on priority 
standards (must know skills).

● Reevaluate lessons and assessments based on the proficiency scales and adjust 
them to best support student learning.



Proficiency Scales

● A proficiency scale is a roadmap for teachers and students to answer the 
questions we ask in PLCs. They make a path to support student learning.

● Teacher proficiency scales outline vocabulary and skills that students need to 
master a standard. 

● There are four levels on a scale. Each level represents where students are on 
their learning journey.  



Proficiency Scales



Student Proficiency Scales

● Students have student facing scales that are created to help them see where 
they are at and how to grow more.

● Students are given ownership of their learning using scales. They can cross off 
skills they master as they progress on their learning path.

● Student scales increase student engagement and sense of pride in their 
learning.



Proficiency Scales in our School

https://docs.google.com/file/d/1V20jhB5-yttQLNwMO9ncu0hoiCF1itZI/preview


Proficiency Scales at Work


